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EXECUTIVE SUMMARY

This Medium Term Development Plan (MTDP) of the Nanumba North Municipal Assembly
(NNMA) provides the framework for implementing its vision, mission, goals and strategic
objectives for the holistic development of the people living within the Nanumba North
Municipality from the 2018 fiscal year to the 2021 fiscal year. It also serves as a working and
guiding document for development stakeholders (both state and non-state actors) in the
planning, implementation, monitoring and evaluation of development interventions in the
Municipality.

The vision, goals, objectives and strategies of this Medium Term Development Plan have
been streamlined to reflect the policy goals, objectives and strategies of the “Medium-Term
National Development Policy framework, An Agenda for Jobs: Creating Prosperity and Equal
Opportunity for All; (Agenda for Jobs)” as informed by thePresident’s Coordinated Programme
of Economic and Social Development Policies, 2017-2024.The goals, objectives and strategies of
this Medium Term Development Plan will be achieved through the implementation of 2018,
2019, 2020 and 2021 Annual Action Plans.

In line withthePresident’s Coordinated Programme of Economic and Social Development
Policies, 2017-2024, the Nanumba North Municipal Assembly ‘envisages a peaceful, progressive
and well developed Municipal with high standard of living for its people in its area of
jurisdiction in a conducive atmosphere, where the dreams and aspirations of its inhabitants
can be attained and maximised’. To achieve these, ‘The Nanumba North Municipal Assembly
exists to facilitate an improvement in the quality of life of the people by harnessing
resources and collaborating with private and public agencies for provision of facilities and
delivery of quality services.’

The total cost of implementing the plan is estimated at GH¢53,161,621.12 The Nanumba
North Municipal Assembly will finance 58.02 % of the total cost through its annual budgetary
allocations from central government , 3.25% from its Internally Generated Funds, and will
secure 38.73% of the total through grants from Development Partners.

The expected outcomes of the plan implementation include the following; an improvement
livelihoods people of Bimbilla, food security, increased access to potable drinking water and
sanitation services, business growth and increase in access to employment opportunities,
human safety and security of the people of Bimbilla and environs, increased participation of
grassroots in decision making at all levels, increase in access to quality education for all and
improved BECE performance.

The processes involved in the preparation of this MTDP has been highly participatory with
the active involvement of key development stakeholders such as Traditional Authorities,
Assembly Persons, Heads of Departments, Private Sector, Community Based Organisations,



rural folks during the various stages of the plan preparation such as orientation meetings,
Performance Review workshops, public hearings, and Community Action Plan preparations.

During the implementation of this plan these stakeholders would be involvedto monitor and
evaluate its performance and also assist with the dissemination of its goals, objectives and
interventions.



CHAPTER ONE

1.0 PERFORMANCE REVIEW AND PROFILE/CURRENT SITUATION/BASELINE

1.1 Introduction

This chapter of the report presents the Performance Review of the Municipal’s MTDP (2014-
2017) in relation to all the planned programmes and projects outlined in the plan (2014-2017)
and the Municipal profile showing the physical and natural environment with respect to
location and size, climate and vegetation, mineral and geology, culture, settlement systems,
economy of the Municipal, food security, governance, social services, vulnerability analysis,
information communication and technology, HIV/AIDS, gender, environment, climate
change and green economy, population, science, technology and innovation, security,
disaster and other facilities/issues in the Municipal.

It also contains the analysis of the existing situation from survey information obtained which
reveals the community problems, felt needs and development aspirations of the entire
community and the Municipal at large.

1.2 VISION, MISSION STATEMENT, CORE VALUES AND FUNCTIONS OF THE NANUMBA
NORTH MUNICIPAL ASSEMBLY

1.2.1 Vision Statement of the Nanumba North Municipal Assembly

The Nanumba North Municipal Assembly envisages a peaceful, progressive and well
developed Municipal with high standard of living for its people in its area of jurisdiction in a
conducive atmosphere, where the dreams and aspirations of its inhabitants can be attained
and maximised.

1.2.2 Mission of the Nanumba North Municipal Assembly

The Nanumba North Municipal Assembly exists to facilitate an improvement in the quality of
life of the people by harnessing resources and collaborating with private and public agencies
for provision of facilities and delivery of quality services.

1.2.3 Core values of the Nanumba North Municipal Assembly

We strive for Accountability, Integrity, transparency, efficiency and effectiveness through;
e Fairness;
e Confidentiality;
e Equity; and



e Timely delivery of quality services.
1.2.4 Functions of the Nanumba North Municipal Assembly

Subject to the Local Governance Act - 2016 (ACT 936), the Nanumba North Municipal
Assembly;

(a) Exercises political and administrative authority in the Municipality;

(b) Promotes local economic development; and

(c) Provides guidance gives direction to and supervises other administrative authorities in
the Municipality as may be prescribed by law.

(2) The Nanumba North Municipal Assembly exercises deliberative, legislative and executive
functions.

(3) Without limiting subsections (1) and (2), The Nanumba North Municipal Assembly

(a) is responsible for the overall development of the Municipality;

(b) Formulates and execute plans, programmes and strategies for the effective mobilization
of the resources necessary for the overall development of the Municipality;

(c) Promotes and supports productive activity and social development in the Municipality
and removes any obstacles to initiative and development;

(d) sponsors the education of students from the Municipality to fill particular manpower
needs of the Municipality especially in the social sectors of education and health, making
sure that the sponsorship is fairly and equitably balanced between male and female
students;

(e) Initiates programmes for the development of basic infrastructure and provide Municipal
works and services in the Municipality;

(f) is responsible for the development, improvement and management of human
settlements and the environment in the Municipality;

(g) in co-operation with the appropriate national and local security agencies, be responsible
for the maintenance of security and public safety in the Municipality;

(h) Ensures ready access to courts in the Municipal for the promotion of justice;

(i) act to preserve and promote the cultural heritage within the Municipality;

(j) Initiates, sponsor or carry out studies that may be necessary for the discharge of any of
the duties conferred by this Act or any other enactment; and

(k) Performs any other functions that may be provided under another enactment

(4) The Nanumba North Municipal Assembly shall take the steps and measures that
arenecessary and expedient to

(a) Executes approved development plans for the Municipality;

(b) Guides, encourage and support sub-Municipal local structures, public agencies and local
communities to perform their functions in the execution of approved development plans;

(c) Initiates and encourages joint participation with other persons or bodies to execute
approved development plans;



(d) Promotes or encourage other persons or bodies to undertake projects under approved
development plans; and

(e) Monitors the execution of projects under approved developmentplans and assess and
evaluate their impact on the development of the Municipality and national economy in
accordance with government policy.

(5) The Nanumba NorthMunicipal Assembly co-ordinates, integrates and harmonizes the
execution of programmes and projects under approved development plans for the
Municipal and other development programmes promoted or carried out by Ministries,
Departments, public corporations and other statutory bodies and non-governmental
organizations in the district.

(6) The Nanumba NorthMunicipal Assembly in the discharge of its duties

(a) issubject to the general guidance and direction of the President on matters of national
policy; and

(b) Acts in co-operation with the appropriate public corporation, statutory body or non-
governmental organization.

(7) Public corporations, statutory bodies and non-governmental organizations shall co-
operate with a Municipal Assembly in the performance of their functions.

(8) In the event of a conflict between a Municipal Assembly and an agency of the central
Government, public corporation, statutory body, non-governmental organization or
individual over the application of subsection (5), (6) or (7), the matter shall be referred by
either or both parties to the Northern Regional Co-ordinating Council for resolution.

(9) The Instrument that establishes a particular Municipal Assembly or any other Instrument
may confer additional functions on the Municipal Assembly.

1.3 Performance Review of MTDP under the GSGDA (2014-2017)

The overall objective of the performance review workshop to assess the performance of the
Nanumba North Municipal in the implementation of programmes and projects for the plan
period (2014-2017) in terms of spatial distribution of development projects and their socio-
economic impact on the lives of the people in the Municipal.

The specific objectives of the review workshop included the following;
e Ascertain the extent of implementation of the programmes, projects and strategies
in the plan document (MTDP 2014-2014) and other interventions implemented outside
the plan.
e Ascertain whether the projects or programmes under each of the thematic areas
were fully implemented, on-going, partially implemented or were not started |/
implemented at all during the life span of the plan (2014-2017).



e Examine the reasons for non-implementation of some programmes and projects.

e Examine problems/constraints encountered during the plan implementation.

e Outline lessons learnt for the preparation and implementation of future plans,
particularly the 2014-2017 Development Plan.

Lessons drawn from the review will therefore serve as useful inputs that shall be
incorporated into the 2018-2021 MTDP of the Nanumba North Municipal.



1.4 Analysis of Existing Situation/Profile of the Nanumba North Municipal

1.4.1 Status of Implementation of 2014-2017 Municipal Medium Term Development Plan (MTDP) Programmes/Projects

Table 1. Performance of the MMDA from 2014 to 2017

INFRASTRUCTURE, ENERGY AND HUMAN SETTLEMENT

OBJECTIVES:To increase potable water coverage from 77.60% to 84%;

g To ensure that 60% of the communities are hooked on to the National Electricity Grid.
k5
o
Indicators
Programmes Sub- Broad
rogramme roject/activit Baseline . Remarks
Prog project/ y MTDP Target | Achievement
(2013)
Infrastructure Drill boreholes Fully
2014- . Infrastructure | . 12 No. | 100 or more | .
delivery and in selected . implemented
2017 development e boreholes boreholes drilled
management communities.
So1a- Infrastructure Infrastructure Acquire and 15 No. of|1 No. of waste|On-going
2014 delivery and develooment develop sites for waste disposal | disposal sites
/ management P waste disposal. sites developed.
. Infrastructure Infrastructure | Procure refuse Procure 20 No | 20 No of refuse | Fully
4 delivery and ) refuse containers implemented
2017 development | containers .
management containers procured.
Facilitate the Full
Infrastructure . 400 No. | Over 400 No. | . y
2014- . Infrastructure | Construction of . implemented
delivery and household household latrines
2017 development | household .
management latrines latrines constructed.
5014 Infrastructure Infrastructure Rehabilitate and All public | No public toilets | Not
2014 delivery and develooment | Privatize al toilets rehabilitated  and | implemented
/ management P public toilets. rehabilitated | privatized.




Infrastructure

Extension of

60No. and more
communitieshooked

2014 | 4 oivery and Infrastructure | electricity from 60No. of X _ Fully
2017 y development | the national grid communities | t0 the National grid achieved
management to communities increased within the
period
Expand street
lighting project
ghting proj No. Of
Infrastructure to cover o .
2014- . Infrastructure . communities Major settlements .
delivery and settlement with . . On-going
2017 development . with street have street lights
management populations of lishts
between 2,500 & g
5,000
Upscale Street Suspended
Infrastructure Naming and , (activity done
2014- . Infrastructure 3 no. Major . .
501 delivery and develooment Property HOWNS Street Naming and | onlyin
/ management P Addressing property addressing | Bimbilla
Exercise done in Bimbilla township)
Infrastructure Prepare a Not
2014- | 4 livery and Infrastructure | comprehensive 3 no town | Nolayout prepared | implemented
2017 mana Zment development | layout plan for layouts for major towns in
& major towns the Municipality
inf Not
nfrastructure ' :
2014- . Infrastructure | Acquire land for 500 hectares . implemented
delivery and infrastructural None acquired
2017 development of Land
management development
Improve the Fully
Infrastructure surface Over 213.14 km of implemented
2014- . Infrastructure e 213.14 km of
delivery and condition of feeder roads
2017 development feederroads. | .
management 213.14 km of improved

feeder roads.




Thematic Area: ACCELERATED AGRIC MODERNIZATION AND SUSTAINABLE NATURAL RESOURCES MANAGEMENT

Policy Objective:Increase agricultural production (both crops and livestock) by 40%

E Programmes Sub- Broad Indicators
o programme | project/activity | Baseli | MTDP Target Achievement Remarks
ne
(2013)
2014- Economic Agricultural Create 1 NO. market 1 NO. yam sheds Fully implemented
2017 Development Development yam/livestock Livestock and constructed in
markets in the yam market Chamba
Municipal.
2014- Economic Agricultural | Form and develop 15 groups 15 groups No. Of Fully achieved
2017 Development Development | in production and group farmers
marketing skills. trained and
functioning
2014- Economic Agricultural Construct 4 No. 4 No. Butchers | 1 No. butcher shops Fully achieved
2017 Development Development Butchers slaps slaps constructed
2014- Economic Agricultural Construct 2 No. 2 No. Small None Constructed Not implemented
2017 Development Development Small scale scale irrigation
irrigation project project
2014- Economic Agricultural | Renovate and put soya beans Factory is non- Started but
2017 Development Development | to use soya beans processing operational abandoned
processing factory factory
FUNCTIONING
2014- Environmental Natural Establish 9 communities Tree plantions
2017 And Sanitation resource community established in Ongoing
Management conservation plantations in Dakpam, lanja,
communities Taali,
2014- Environmental Natural Establish nursery 4 nursery Tree Plantation Started but
2017 And Sanitation resource projects projects established at abandoned

Management

conservation

Wampu




2014- Environmental Natural Construction of 1 Storm Drain Storm Drain
2017 And Sanitation resource Storm Drain constructed at
Management conservation Baatingli
Thematic Area:TRANSPARENT AND ACCOUNTABLE GOVERNMENT ‘
Policy Objective:To ensure all PWDS are empowered to play active part in the Development of the Municipal. Increase IGF by
o 50%
e -
= Indicators
e- Sub- Broad Baseli
Programmes . . . )
programme project/activity ne MTDP Target Achievement Remarks
(2013)
P AG 100
r(r)sg:rs for Over 20 Motor
2014- | Management and . 4 No. Of AG bikes(not AG)
- . Finance revenue Fully Implemented
2017 Administration . 100 procured | procured under the
collectors in the .
- RING Project)
Municipal
Social
If i i
2014- Social Services veltare a.nd Orgamze an Data on PWDs Organlzed an
501 deliver community | exercise to collect compiled exercise to collect Fully Implemented
/ y developme | dataon all PWDs P data on all PWDs
nt
Infrastructur Construct a Resource
Infrastructure . .
2014- delivery and e vocational center for No vocational
2017 mana eyment developmen | Training Centre for PWDs center established
& t PWDS established.
Infrastruct Rehabilitate 6 No. No. Staff -
Infrastructure nirastructur ehabilitate 6 No 6 No. 5ta Rehabilitated 6 No.
2014- . e Staff Bungalows Bungalows
delivery and Staff Bungalows Fully Implemented
2017 developmen and 5 Staff and 5 Staff
management and 5 Staff Quarters
t Quarters Quarters




Infrastructur Construct and No. of Municipal
Infrastructure . -
2014- delivery and e furnish new Municipal Assembly Hall not
2017 mana eyment developmen Municipal Assembly Hall Constructed and
8 t Assembly Hall constructed furnished
Infrastructur Construct and No. Unit DA
Infrastructure . Compound House
2014- ] e Furnish 10 No staff
delivery and for DA Staff not
2017 management developmen | Compound House compounds Constructed
g t for DA Staff constructed Not implemented
Construction of
Infrastructur . Head Masters
5014~ Infrastructure . Head Masters I No. Senior Bungalow for
4 delivery and Bungalow for Masters . & . . Fully Implemented
2017 developmen . ) Bimbilla Senior High
management ; Bimbilla Senior Bungalow Constructed
High
Infrastructur . .
Infrastructure Completion of all . . abandoned police
2014- . e . Police projects .
delivery and abandoned police projects not
2017 developmen . completed
management ; projects completed
Sensitize youth, Sensitized youth,
Social Opinion Leaders Opinion Leaders
. . welfare and and Traditional Maintain law and Traditional
2014- Social Services . V. . ..
501 deliver community Authorities on and orderin Authorities on
7 y developme | Peace and conflict the Municipal | Peace and Conflict
nt Resolution/ Resolution/Manage
Management ment Fully Implemented
Infrastructur . -
501 Infrastructure o Furnish newly Military newly constructed
2014 delivery and develoomen constructed barracks Military barracks Fully Implemented
/ management tp Military barracks furnished Furnish

Perio
d

Thematic Area: ENHANCING COMPETIVENESS IN GHANA’S PRIVATE SECTOR




Policy Objective: Ensure closer collaboration between the DA and Private Organizations.

Indicators
Sub- Broad Baseli
Programmes . - .
programme project/activity ne MTDP Target Achievement Remarks
(2013)
Trade,
2014- Economic Tourism and Train girls in dress Train 120
4 Industrial girs girls(30 each None achieved Not implemented
2017 Development making
developmen year)
t
T R f
r'ade, Conduct survey eport o
. Tourismand | . . survey
2014- Economic . into the tourism . . . .
Industrial . available in None achieved Not implemented
2017 Development potentials of the
developmen .. hard and soft
Municipal .
t copies
Thematic Area: ENHANCING COMPETIVENESS IN GHANA'’S PRIVATE SECTOR
3 Policy Objective: To improve the living standards of women.
& Indicators
Sub- Broad -
Programmes . . Baseline ) Remarks
programme project/activity (2013) MTDP Target | Achievement
Trade, Form and support 10 no. viable | 10 no. viable income | Fully implemented
2014- Tourismand [ viable women income generating groups
2017 | Economic Industrial income generation generating formed and
Development | development | groups groups supported




Trade, . . Fully implemented
. 1No.20unit | 1No. 20 unit one
2014- Tourism and Construct market
. . one storey storey Stores are
2017 | Economic Industrial store Stores constructed
Development | development )
Trade, Fully implemented
. Construct 1 No.
2014- Tourism and locable market 1 No. locable | 1 No.locable market
2017 | Economic Industrial stores market stores | stores Constructed
Development | development
Infrastructure Prepare a Plan Not implemented
2014- . Infrastructure | comprehensive
2017 delivery and development | Municipal prepared and | None prepared
management . disseminated.
investment plan
Organise for a to Teenage for a to sensitise ongoing
2014- Social welfare | sensitise youth and pregnancy youth and populace
2017 | Sodial and populace against cases and against abortion and
Services community abortion and abortion teenage pregnancy
delivery development | teenage pregnancy reduced held
Social welfare . Fully Implemented
. W Formation and Team formed Hiy fmp
2014- | Social and . . Gender advocacy
. . training of gender , trained and
2017 | Services community . teams formed
delivery development advocacy teams working.
Thematic Area: HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT
Policy Objective:To ensure that 55% of the population have access to basic health care
To increase access to education at all levels.
kS To increase enrolment and retention pupils particularly girls at all levels of education
5 Improve upon the infrastructure in both the basic and Senior High Schools.
o Programmes Sub- Broad project/activity Indicators
programme

Baseline
(2013)

MTDP Target

Achievement

Remarks




2014- | Infrastructure Infrastructure | Construct RCH block 1 No. RCH RCH block not Not
2017 | delivery and development | for Bimbilla Hospital block constructed implemented
management
2014- | Infrastructure Infrastructure | Construction of 2 No. Rehabilitation Not
2017 | delivery and development | Rehabilitation centres Rehabilitation | centres not implemented
management centres constructed
2014- | Infrastructure Infrastructure | Construct and furnish. 3 No. CHPS 3 No. CHPS Fully
2017 | delivery and development | CHPS compound compounds compound implemented
management constructed and
furnished
2014- | Social Services | Health Organized a refresher Nutrition staff | Nutrition staff Fully
2017 | delivery delivery training for health staff trained implemented
in nutrition
2014- | Infrastructure Infrastructure | Construction of VCT 2 No. VCT 2 No. VCT centres Not
2017 | delivery and development | centres centres constructed and implemented
management functioning
2014- | Infrastructure Infrastructure | Construction of a wall Fence wall Fence wall Ongoing
2017 | delivery and development | around Bimbilla constructed
management hospital (Phase I1)
2014- | Social Services | Health Carry out public Households Improvement in Ongoing
2017 | delivery delivery education on the use using iodated | household
of iodated salt. salt increased | consumption of
iodized salt
2014- | Infrastructure Infrastructure | Construct a walk-way Walk —way Not constructed Not
2017 | delivery and development | to Bimbilla hospital constructed implemented
Mmanagement mortuary
2014- | Social Services | Health Establish Baby friendly 3 No. Baby No Baby friendly Not
2017 | delivery delivery facilities. friendly centres established | implemented

centres




2014- | Infrastructure Infrastructure | Rehabilitated 2 No. Some CHPS/health | Ongoing
2017 | delivery and development | CHPS/health centres CHPS/health centres renovated
management centres
renovated
2014- | Social Services | Health Carry out HIV/AIDS IEC Sensitization Sensitization Ongoing
2017 | delivery delivery (STDs, TB, NHIS) carried out carried out
2014- | Social Services | Health Sponsor at least mid- 3 staff 3 staff sponsored Ongoing
2017 | delivery delivery wives staff for further sponsored for | for further studies
studies further
studies
2014- | Social Services | Health Procure an ambulance Procure 1] - Not
2017 | delivery delivery ambulance Implemented
2014- | Social Services | Education Establishment of JHS 6 No. Of JHS | 6No. Of JHS Ongoing
2017 | delivery and Youth every year within the established within
development | medium term. the period
2014- | Infrastructure Infrastructure | Construction 4 No. 6-Unit 6-Unit Classroom On-going
2017 | delivery and development | Classroom block with Unit blocks constructed
management ancillary Facilities Classroom
blocks
2014- | Infrastructure Infrastructure | Construct  classroom 24 No. 3unit 12 No. and more On-going
2017 | delivery and development | block for basic schools. No. Of 3unit No. Of
management classroom classroom blocks
blocks constructed
2014- | Social Services | Education Procurement and 5,000 dual No. | About 5000 dual On-going
2017 | delivery and Youth supply of desk to basic Of desks No. Of desks

development

schools

procured and
supplied




2014- | Infrastructure Infrastructure | Construction of 2 No. 2 No.Semi- No Semi-detached | Not
2017 | delivery and development | Semi-detached and 2 detached and | and duty post implemented
management duty post bungalow duty post quarters
quarters constructed
constructed
2014- | Social Services | Education Furnished and make Library is Library is non- Abandoned
2017 | delivery and Youth operational the opened and functioning
development | Municipal Library functioning
2014- | Infrastructure Infrastructure | Construct 3 No. ECD 3 No. of ECDs | No ECDs Not
2017 | delivery and development constructed constructed. implemented

management




1.4.1.1 Status of Implementation of the 2014-2017 MTDP

Figure 1 below illustrates the extent of implementation of activities in the 2014-2017 Medium
Term Development Plan of the Nanumba North Municipal Assembly.

Figure 1: Status of Implementation of the 2014-2017 MTDP

Status of Implementation of the 2014-2017 MTDP
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= Not implemented 46 18 22 29
Source: Municipal Planning Unit
Table 2 : Proportion of Annual Action Plans and OverallMTDP activities implemented
Indicators 2017 2016 2015 2014
Proportion of the annual action plans implemented
P P P 77% | 68% | 86% 66%
by the end of year

Proportion of the overall medium-term development
plan implemented by the end of year

21.5% | 10.2% 23.7% 19.8%

Source: Municipal Planning Unit
1.1.4.1.1 Financial Analysis
This section of the plan focuses on revenue mobilization and its expenditure situations in the

Municipality during the period under review 2014-2017, the trend and structure of the
Internal Generated Fund (IGF) and other external funds to the Assembly.



1.1.4.1.2 Sources of Revenue to the Nanumba North Municipal Assembly

Table 3b: Financial Resources for the Nanumba North Municipal Assembly

Sources

Actual

Baseline Target 2017 Received Target 2016 Actual Target 2015 Actual Target Actual
2013 2017 2016 2015 2014 2014
IGF 177,634.70 | 366,363.00 363,823.46 | 395,432.00 | 343,858.34 | 228,072.00 | 189,359.12 | 211,092.00 | 179,939.17
PACE 3,468,433.00 | 1,400,969.63 3,054,133.0 | 1,959,790.2 | 2,726,741.3 | 2,118,397. | 2,404,169. 803,428.09
8 9 8 41 00
MP’s CF 120,075.00 113,861.39 60,825.00 46,162.03 60,825.00 | 137,133.51 | 60,825.00 | 234,256.67
PWD’s CF 60,000.00 14,646.50 60,000.00 - - 60,738.00 -
MSHAP 35,249.00 - 13,665.52 - - -
GSFP - 212,760.00 13,665.52 812,760.00 | 432,198.17 812’160'0 6’16;)’5629'
SWRSP 10,248,576. | 4,284,790.2 | 9,461,173.3 | 5,254,544.
- - 674,197.
55 9 0 43 74,197.57
RING 1,828,750.00 | 1,807,322.62 1,540,0000.0 1,540,0000.0 ) ) ]
DDF 1,146,593.00 1,397,933.3 | 1,001,694.0 1,517,130.00 1,497,133. | 834,130.0 | 1,497,133.4
2 0 46 0 6
UNICEF - 412,395.44 - 12,358 -
DFID 1,110,000.00
(SC40Q) I
LEAP
GSOP
TOTAL 177,634.70 | 7,025,463.00 5,223,019.04 16,96995,659. 9,203;625.9 14,823,701. 9,6218(;766. 4,39(?(,)072. 9,558;584.9

Source: Municipal Finance Unit




Figure : Update on Funding Sources (2014-2017)
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Table 3a: Total Releases from Government of Ghana

Table 2: Total Releases from Government of Ghana PERSONNEL EMOLUMENTS (wages and salaries)

Vear Requested As Approved As Released Deviations Actual Variance
planned (A) per ceiling (B) C A-B B-C Expenditure D (C-D)

2014 79,221.42

2015 215,344.14

2016 1,704,926.76

2017 1,777,415.77

CAPITAL EXPENDITURES/ASSETS

Year

2014 118,059.48

2015 136,478.86

2016 5,577,761.43
2017 1,787,980.09
GOODS AND SERVICES

2014 5,843,426.61
2015

2016 219,394.08

2017 2,722,770.92

Source: Municipal Finance Unit




Figure : Update on Expenditure (2014-2017)
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1.4.1.3 Implementation Challenges of the MTDP (2014-2017)
Some developmental related challenges identified include the following:

e Bimbilla Conflict situation in the district

The chieftaincy conflict situation in the Bimbilla township affects the people of the Nanumba
North Municipal and implementation of development programmes and projects in the
Municipality badly. Funds are allocated for developmental activities are usually channeled
for the up-keep of security personnel maintaining peace within the Bimbilla township. Some
development partners and potential investors have shied away from the Municipality due to
the conflict. Human lives have been lost as well. The institution of curfew in the Bimbilla
township has reduced time spent by development staff within and without the Bimbilla
township to adhere to curfew leading to the loss of productive hours, dissipation of
resources, loss of human resources and under-development of the area.

e Delay in the release of the MunicipalAssembly Common Funds (DACF)
The delay in the release of the Common Fund over the plan period has been irratic and
irregular which invariably have affected the timely implementation of developmental
programs and projects. The Municipality is such situation resort to borrowing to keep the
Assembly running , and there an uncontrolled increase in its debt stock.



¢ Inadequate Internally Generated Funds

The inability of the Assembly to mobilize financial resources internally has been a major
setback in financing the numerous programs and projects in its MTDP. Currently the non-
valuation of properties in the Municipality, inadequate sensitization of business owners on
the need to pay tax as well as the numerous revenue leakages have resulted in the low
internally generated funds.

e Poor road conditions,
The poor conditions of roads in the Municipality have broken down most of Assembly
vehicles and motorbikes and rendered some weak. Officers also spend long hours on short
distances to monitor development programmes and projects. During the rainy season in
particularly some communities become inaccessible due to flooding and lack of access roads
or bridges.

e Ineffective sub-Municipal structures
For effective planning, reporting and implementation of development programmes and
projects the operationalization of the Area and town councils in the Municipality would have
been strategic in addressing the numerous challenges discussed but currently not all the
sub-structures are fully operational and effectively resourced. Currently most of the Area

Council officers are dilapidated or inhabited by non-Area Council staff.

1.4.1.4 Lessons learnt and Implications for 2018-2021

e Peace and Development
The uneasy conflict situation in the Bimbilla township during the plan preparation derailed a
lot of planned interventions as funds meant for development interventions were channeled
to maintaining peace in the area. Also development partners and business investers who
intended working in the area shied away due to conflict situation. Peace is a key requirement
for positive developments to transpire.

e Improved Revenue Generation
The irregular flow of the Common Fund and low internally Generation of funds also limited
the number of planned activities to be implemented and timely implementation of



interventions. An improvement in the internally generated funds will offset most of the
challenges encounted in that regard.

e Improvement in Physical Infrastructure
The poor conditions of roads for example inhibited the regular monitoring of development
programmes. The irregular monitoring of some of the development interventions in the
municipality compromised in the quality of some interventions.

e Sub-Municipal structures Strengthening

One of the effective mechanisms that could have addressed the issue of revenue
generation, involvement of stakeholders at the grassroots level and regular monitoring
would have been the operationalization of all the sub-municipal structures. Going forward,
the effective resourcing and operationalization of these structures would address the
challenges identified in the implementation of the 2018-2021 plan and deepen the
decentralization concept.

e Efficient stakeholder management
Involvement of key stakeholders at all levels of development interventions proved to be a
success factor in the implementation of the medium term development plan. Where
stakeholders were duly involved worked well and the outcomes were sustained; where
stakeholders were not actively engaged proved otherwise. The successful implementation
of the 2018-2021 Medium Term Development Plan should be hinged on this success factor.

e Planning, coordination and project management is a learning process.
Planning as it is said is a dynamic and learning process just as science or art of project
management. During the implementation phase lessons learnt provided useful indications
where improvements were needed.



1.4.2  SITUATIONAL ANALYSIS AND PROFILE OF THE NANUMBA NORTH MUNICIPAL
ASSEMBLY

1.4.2.1 Institutional capacity needs (disaggregated into sex, age, staff strength and qualifications)
1.4.2.1.1 Human Resources

The Nanumba North Municipal Assembly has a Medium Term Development Plan. Its capacity
requirements for Planning, Monitoring and Evaluation are adequate. There are three
Assistant Development Planning Officers who assist the Municipal Planning Officer in the
Area of Planning, Monitoring and Evaluation.

The skill base of MPCU members in M&E are moderate as most of them have had the
opportunity to be trained on the subject of M&E as part of the MunicipalDevelopment
Facility (DDF) Capacity Building Fund.

With the exception of a Physical Planner the MPCU has the full complement of members.

Capacity building trainings need for the MPCU members include but not limited to Results
Based Monitoring and Evaluation, Strategic Development Planning, Database Management
and Records Keeping.

1.4.2.1.2 Material Resources

For Monitoring and Evaluation purposes 2 vehicles are in the pool, however only one (1) is
currently serviceable.

Information stored for M&E purposes include updates on status of implementation of
programmes or projects. This is usually done with the aid of a computer. Data for the
purpose of reporting are collated quarterly and annually to enable the MPCU prepare its
quarterly and annual progress reports of programmes and projects. Besides that there are
other computer programmes like BaSIS which enable the Sanitation Unit of the Assembly to
compile and report of sanitation data periodically.

The Assembly has access to internet facility which enables staffto send and receive
electronic data. Added to this the GIFMIS platform is also hooked to a separate internet
network to enable the appropriate offices transact requests and payments un-interrupted.

The replacement of broken down computers, printers, photocopiers etcetera would be
necessary to facilitate the work of Assembly.

The Assembly has a records center where files are periodicals kept. The two (2) Storey, 36
unit office building accommodates most of the key offices of the Assembly.



1.4.2.1.3 Financial resources

The major source of revenue for planning, monitoring and evaluation purposes are mainly
donor funds.

There would be need for an improvement in Internally Generated Funds to enable the
Assembly adequately funds its planning and participatory monitoring and evaluation
processes.

1.4.2.1.4 Organizational Structure

1.4.2.2 Physical and Natural Environment

1.4.2.2.1 Location and Size

Nanumba North Municipal was created as a separate Municipal in 2004 under LI 1754 when
the then Nanumba Municipal was split into two — North and South. It covers an area of 1,986
square kilometers. It is found in the eastern part of the Northern Region and lies between
latitudes 8.5° N and 9.25° N and longitude 0.57° E and 0.5° E. it shares boundaries with five
Municipals; Yendi Municipal to the north, Mion Municipal to the north west, East Gonja
Municipal to the west and south-west, Nanumba South Municipal to the south and east and
Zabzugu Municipals to the north-north-east. The Municipal Capital is Bimbilla.

Figure 2: Map Of Nanumba North Municipal In The National Context






1.4.2.2.2 Drainage

Numerous streams and two major rivers (the Oti and Daka) drain the Municipal. About
145km of the length of Daka lies in the Municipal and it forms the Western boundary with
East Gonja Municipal. The Oti River on the other hand, meanders North- South across the
eastern part of the Municipal for about 85km. Other notable rivers are the Kumar and
Kumbo and their tributaries which occasionally breaks into series of pools during the long
dry seasons.

These water bodies provide potentials for source of drinking water, transportation,
irrigation development and fishing. The River Oti one of the major tributaries of the Volta
has tourism potentials.

Biodiversity, climate change, green economy and environment in general
Vegetation and Soil

The Guinea Savannah vegetation with tall grass, especially elephant grass, interspersed with
draught and fire resistant trees is the main vegetation type found in the Municipal. Some
tree species with economic value that can be found include sheanut, dawadawa and baobab
trees.

Soil samples in the Municipal are characteristically heavy and dark coloured. According to
the Soil Research Institute/Council for Scientific and Industrial Research (SRI/CSIR)
classifications, soil types found in the Municipal are the savannah ochrosols, savannah
glycols and ground water laterite. The savannah glycols are of alluvial origins found along
major rivers and drainage courses and are located mid-south through to the north of the
Municipal. These soil samples are medium size textured and moderately well-drained soils
suitable generally for a wide range of crops such as cereals, roots and tubers and legumes.

The Savannah ochrosols, on the other hand, are well-drained soil with surface being loamy
sand or sand textured material with good water retention. These soils are very useful for
large —scale agriculture and they can be found beyond the River Oti in the eastern part of
the Municipal and the southwest through to the Northern part of the Municipal.

The ground water laterites which are shallow sandy or loamy soils composed of rock
fragments found on the summit of upland areas can also be found in the Municipal. This soil
type is particularly suitable for forestry and conservation programmes.

Climate

The Municipal lies entirely in the Tropical Continental climatic zone, characterized by high
temperature throughout the year. Temperatures range from 29° C to 41°C. Just like any
other part of West Africa, the influence of the wet south west monsoon and the dry North



East trade winds. During the Harmattan, temperatures can fall as low as 16° C during the
night and mornings. Annual rainfall averages 1,268mm with most of it falling within six
months — April to September. This is the busiest periods for farmers in the Municipal. During
this period too, streams overflow their banks and causes wide spread flooding of
settlements and farmlands. This has brought some hardships to the people. The rest of the
year is virtually dry and fallow period for most farmers. This is the period of wild bushfires,
sometimes set usually by the youth to flush out animals from their habitat.

Population

The total population of the Municipal according to the 2010 population and Housing Census
report is 141,584 with an annual growth rate of 2.7 per cent compared to a regional growth
rate of 2.8 per cent. The male and female populations are also 69,997 people (49.4%) and
71,587 people (50.6%) respectively. This depicts a sex ratio of 98 males in every 100 female
populations.

The Municipal has a very young population with 66 per cent of the population falling below
the age of 24 years. This structure presents tremendous amount of opportunities as well as
challenge for the Municipal as this young population when given the necessary support will
be able to contribute immensely towards the development of the Municipal. On the other
hand, the age structure, typical of the age structure in most of the developing countries
often places a lot of demands on the national and local government structure to provide
services consumed by children and youth. The age structure also shows semblance of the
regional pattern with the o - 14 years cohort constituting 47.6 per cent of the total
population, while the population aged 65+comprise 4 per cent.

The economically active population (15-64 years) constitutes 48.3 per cent of the population.
This situation indicates a high dependency ratio of 106.8 among the population which has
serious implications for the development of the Municipal. The dependency situation in the
region could even be worse considering the high incidence of unemployment and
underemployment in the Municipal.

Population Pyramid

The youthful structure of Ghana’s population is so reflected in the Nanumba North Municipal
The structure of the population, though, has undergone changes over the years, still has, a
broad base consisting of large numbers of children and a conical top of a small number of
elderly persons. This is pictorially presented in figure 2.1

Figure 4: Population pyramid by age sex
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Literacy And Education

The distribution of various levels of literacy in the Nanumba North Municipalis presented in
table 4 below.

Table 4: Population 11years and older by sex, age and literacy status

None (not literate) | Literate Total
Both sexes 56,548 28,900 100.0
11-14 3,872 7,444 100.0
15-19 5,764 8,655 100.0
20-24 6,985 4,649 100.0
25-29 7,287 2,997 100.0
30-34 7,129 1,734 100.0
35-39 5,217 979 100.0
40-44 5,166 734 100.0




45-49 3,332 403 100.0
50-54 3,243 387 100.0
55-59 1,235 121 100.0
60-64 2,209 223 100.0
65+ 5,109 574 100.0

Source: 2010 Population and Housing Census

From the table above, the total population for non-literates is 56,548, while that of literate
stand at 28,900 for both sexes, implying a high illiteracy rate in the Nanumba North
Municipality

However, the age group (25-29) years are more within the illiteracy zone, followed by (30-
34), (20-24). The higher age groups appear to have lower records of illiteracy relative to the
lower brackets which calls for serious intervention. As seen from the table, relative to the
literacy figure, the (25-29) cohort recorded a higher figure in the non-literacy data. And
beside as the active age groups, the productivity and growth of the Municipaland for that
matter the nation depends on them, so therefore if they are untrained, it would be a
disadvantage to the Municipalterms of growth and development.

Also, (31.4%) of the literate population can read, write and understand English language only,
and the (11-14) age group form the largest proportion in that population, and (55-59) is the
least, (43%) are literates in Ghanaian language only and for this, the higher age groups
appear to dominate, whereas the lower age group are less. For English and Ghanaian
language, (64.2%) are literates, the highest of all the categories and has (73.3%) of the (35-39)
cohort as the highest and the lowest (54%), the (11-14) cohort. Literacy in English and French
and English, Ghanaian Language and French recorded the lowest (0.1%), and this recorded
lower rates at all age groups but rises a bit at the higher age brackets. Other Languages has
no records.

Settlement systems

According to the 2010 Population and Housing Census the Municipal has a household
population of 139,405 belonging to 16,914 households, out of which (12.1%) are heads, and
this is made up of (22.0%) males and (2.5%) females. The average household size of the
Municipal, according to the 2010 population and Housing Census is 7.5. Among the dominant
ethnic groups, Nanumba households are fairly larger compared to konkomba households.

The Nanumba North Municipal is predominantly rural with 71.7 per cent of the population
leaving in rural areas of the Municipal, with the remaining 28.3% being urban dwellers.



The Municipal has 225 communities. Out of these only Bimbilla, with a population of 35,250
according to the 2010 population and housing census can be classified as a town. Bimbilla is
the Municipal capital as well as the seat of the paramouncy of the Nanumba Traditional
Council. Nanungli is the main language spoken and most of the people are farmers,
government workers, self-employed and traders. Bimbilla also provides administrative,
banking, educational, marketing and health services to the periphery.

Chamba the second largest community is about 28.8km West of Bimbilla and has a
population more than 4,826 who speak mostly Likpalkpa and Nanungli. Chamba renders
health, marketing and educational services to its surrounding communities.

Other larger settlements are Bincheratanga, Makayil, Nakpa Gbeini, Lepusi, Bakpaba,
Pusuga, Dakpam, Sabonjida and Taali.

The settlements are quite scattered in their distribution.
Culture

The Municipal has a heterogeneous population in terms of ethnicity but mainly, is occupied
by two major ethnic groups, the Konkonbas (60.6%) and Nanumbas (31.0%) and a few
Chokosis (1.3%) and other minority tribes. Major languages spoken in the Municipal are
Nanungli and Lekpakpan. (Source: 2010 Population and Housing Census draft report).

According to the 2010 Population and Housing Census 42.1% of the population in the
Municipal are traditionalists. Islam is the second dominant religion in the Municipal with a
percentage of 35.1%. Christians constituted 16.8% of the population. The Population without
any religion was (5.3%). Other religions constitute 0.6%. (Source: 2010 Population and
Housing Census draft report).

Governance

The Municipal Assembly has a total membership of 62, consisting of 42 elected, 18
government appointees, 1 Member of Parliament and 1 Municipal Chief Executive. There are
42 Electoral Areas and 6 Unit Committees. The Municipal has one Town Council and 5 Area
Councils. These are Gmantambu Town Council, Darikum, Kakuhi, Kumbo, Nabanga, and
Varibiegu Area Councils. All the Six Area Councils are operational.

Economic Activity Status

95.6%0f the economically active population are employed and 4.4% are unemployed
according to the 2010 Population and Housing Census. For the employed, (97.6%) are
working from which exist a male population of (97.8%) slightly more than females (97.5%).
Those currently not working but are yet to go back to their work are (2.0%), out of which
females are (2.1%) and males, (1.9%), which could probably be attributed to maternity leave.



Also (0.4%) of the population did voluntary work without pay of which there are not much
difference between the sexes.

On the unemployed, there are 2,348 people from which (3.5%) are males and (5.4%) females.
Under this status, there are (54.2%) who have worked before, seeking and available for
work, out of which exist (45.1%) males and (60.2%) females. Another category of
unemployed is those seeking and available for work for the first time, who are 1075, out of
which also is (54.9%) males and (39.8%) females.

Data on economically not active shows that 21,340 people in the Municipalare economically
not active meaning, they are neither employed nor available for work. From this population,
we have those who did home duties (29.0%) which consist of females (37.5%). From the
economically inactive population also are full students who consist of (43.6%) and have
majority of (58.7%) who are males and (31.8%) who are females, which create a picture of
more males in school as there are more females who do household duties and less within
the full time education relative to their male counterparts

Also, in the economically not active population are pensioners or the retired who are (0.8%)
of the population, the disabled (4.1%), people who are too young or too old (18.4%) and other
inactive categories taking a share of (4.2%).

Table 5.1: Population 15years and older by activity status and sex

Total Male Female
Activity stat o + 5 = ) =
CTIVITY status g 5 g GC) g QC)

£ o £ g S 2

=) (U] =) (O] =) (V)

z o z o z o
Total 74,132 | 100.0 | 35,649 100.0 38,483 | 100.0
Economically active 52,792 71.2 | 26,300 73.8 26,492 68.8
Employed 50,444 | 95.6 | 25,371 96.5 25,073 | 94.6
Worked 49,242 97.6 | 24,802 97.8 24,440 97.5
Did not work but had job to go 988 2.0 474 1.9 514 2.1
back to
Did voluntary work without pay 214 0.4 95 0.4 19 0.5
Unemployed 2,348 4.4 929 3.5 1,419 5.4
Worked before, seeking work 1,273 54.2 419 45.1 854 60.2
and available




Seeking work for the first time 1,075 45.8 510 54.9 565 39.8

and available

Economically not active 21,340 28.8 9,349 26.2 11,991 31.2
Did home duties (household 6,197 29.0 1,698 18.2 4,499 37.5

chore)
Full time education 9,298 43.6 5,489 58.7 3,809 31.8
Pensioner/Retired 162 0.8 86 0.9 76 0.6
Disabled/Sick 870 4.1 350 3.7 520 4.3
Too old/young 3,925 18.4 1,349 14.4 2,576 21.5
Other 888 4.2 377 4.0 511 4.3

Source: 2010 Population and Housing Census

From the table 5.1, there is a working population of 74, 132, out of which 50,444 are
employed and 2,348 are unemployed. The economically inactive are 21,340 for both sexes.
Matching this with age groups, the 15-19 years age cohort recorded the highest percentage
of (36.9%), the 20-24 recorded (18.7%) and the 55-59 recorded the least (1.1%) for the
economically inactive. The rest of the cohorts (30-65+) record average figures which ranges
from (15%-0.6%).

For the sex differentials, there are 35,649 males, and matching this with the age and the
economic statuses; under the employed population, the lower aged (15-34) males records
the highest with an average percentage of 12. Whereas the higher aged cohorts (35-65+)
recorded lower rates at an average of (9%). However, within the higher aged group, the (55-
59) has the lowest share (2.8%).

With regard to the unemployed, the age group that records the highest (24.8%) is 20-24,
followed by the 25-29 cohort (22.9%) and the least recorded is the 65+ (0.8%) and following
closely the 55-59 (0.9%) cohort.

For the economically not active, (45.4%) of the (15-19) aged males fall within the population
as the dominant group. Closely followed by the 20-24 age cohort (20.7%), the 65+ also has an
appreciable share of (11.3%), whereas the 55-59 records the lowest (0.7%).

Looking at the female distribution, there is a total population of 38,483 out of which 25,073
are employed, 1,419 are unemployed and 11,991 are economically not active. Under the
employed population, just like the male distribution, the 25-29 year cohort recorded the
highest with (17.7%), followed by the 30-34 (16.5%) and the rest falling down to (1.6%).

With regard to the unemployed, majority (24.7%) fall within the 20-24 age cohort, followed
closely by the 25-29 (21.9%), just as in the case of the male distribution. The 30-34 also has




appreciable number (15.4%), then the 15-19 (14.7%). The other age groups recorded lower
rates and the least recorded is (0.4%) for the 55-59 cohort.

For the economically inactive, the 15-19 year cohort recorded the highest (30.2%), the 20-24
(17.2%) and (10.2%) for the 25-29, whiles the rest recorded lower rates with an abrupt rise in
the 65+ (15.6%)

From the foregoing, it would be realized that across all economic activity statuses, the lower
5year age cohort recorded higher rates, whereas the upper cohorts’ recorded lower rates
for both sexes. However, the 65+ age recorded an appreciable population at all statuses but
then the 55-59 recorded the least across all statuses.

Table 5.2: Population 15years and older by sex, age and activity status

Economically not

All Status Employed Unemployed active
Percen

Age group |Number |Percent |[Number |t Number |Percent |[Number |Percent
Both sexes

Total 74,132  100.0| 50,444| 100.0 2,348 100.0 21,340 100.0
15-19 14,419 19.5 6,167 12.2 384 16.4 7,868 36.9
20-24 11,634 15.7 7,053  14.0 580 24.7 4,001 18.7
25-29 10,284 13.9 7,650/  15.2 524 22.3 2,110 9.9
30-34 8,863 12.0 7,359 14.6 315 13.4 1,189 5.6
35-39 6,196 8.4 5,338/ 10.6 176 75 682 3.2
40-44 5,900 8.0 5,176 10.3 128 5.5 596 2.8
45-49 3,735 5.0 3,244 6.4 60 2.6 431 2.0
50-54 3,630 4.9 3,043 6.0 50 2.1 537 2.5
55-59 1,356 1.8 1,099 2.2 13 0.6 244 1.1
60 - 64 2,432 3.3 1,572 3.1 98 4.2 762 3.6
65+ 5,683 7.7 2,743 5.4 20 0.9 2,920 13.7

Source: 2010 Population and Housing Census




Figure 5: Economic activity status of persons 15years and older
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Table 5.3 below shows an illustration of employed population 15years and older by
occupation and sex portrays an employed population of 50,444, out of which males are
(70.2%) of an active population of 35,649, and (65.2%) females from an active population of
38,483 leaving an unemployed population of (28.8%) and (34.8%) respectively. This implies
that the unemployed population is composed of more females.

Also inferring from the table, the employed population are engaged in numerous
occupations; skilled agriculture, forestry and fishing engages majority of the people (79.4%),
from which (85.7%) of the male employed population are engaged and that of female is

(73.1%).

Services and sales workers are the second highest group (8.0%) in the occupational
distribution of the district, followed by craft and related trades (6.2%), there are reasonable
number of people in professional and elementary occupations. However, it could be seen
that in percentage wise, there are more men in the agricultural sector relative to women and
likewise women in the service and sales occupation.

Table 5.3: Employed population 15years and older by occupation and sex

Occupation Both Male Female
sexes

Number | Percen | Numb | Percent Number | Percen




Total 50,444 100.0 | 25,371 100.0 25,073 100.0
Managers 215 0.4 19 0.5 96 0.4
Professionals 1,426 2.8 | 1,049 4.1 377 1.5
Technicians and associate 197 0.4 129 0.5 68 0.3

professionals

Clerical support workers 112 0.2 76 0.3 36 0.1
Service and sales workers 4,056 8.0 830 3.3 3,226 12.9
Skilled agricultural forestry 40,052 79.4 | 21,734 85.7 18,318 731
and fishery workers

Craft and related trades 3,134 6.2 895 3.5 2,239 8.9
workers

Plant and machine operators 325 0.6 308 1.2 17 0.1

and assemblers

Elementary occupations 922 1.8 228 0.9 694 2.8

Other occupations 5 0.0 3 0.0 2 0.0

Source: 2010 Population and Housing Census
Industry

Table 5.4 is the statistical presentation of employed population 15years and older by industry
and sex. It reveals that out of a total 74,132 working population, 50,444 are employed
depicting a (32%) unemployment rate. From the employed population, there are more males
which implies a higher female unemployment rate, which calls for a strategic intervention.
However, this employed (68%) working class are employed in different sectors of the
economy.

Agriculture, forestry and fishing employs larger proportion of the population (79.4%), which
basically makes the Municipaleconomy agrarian. It is also realized from the table that
majority of the people employed in the agricultural sector are males (84%) relative to a
female population of (73%). The next leading sector is wholesale and retail (7.6%), which may
largely be the effect of the closeness of the Municipalto the eastern border of the country,
which makes it a market for secondary imported goods. Manufacturing, accommodation
and food services and education also employ reasonable number of people, whereas mining,
energy supply, water among others employs less population relative to the already
mentioned industries.




However, real estate activities and extra-territorial activities records none, meaning there
are no people engaged in such activities in the district.

Table 5.4: Employed population 15years and older by industry and sex

Both sexes Male Female
Industry 5 g |5 |25 |¢
a 0] a o | o ]
£ o £ 2 £ 2
=) () =} () =) [
z o zZ | & |z o
Total 50,444 | 100.| 25, | 100 | 25,0 | 100.0
o|371] .0 73
Agriculture forestry and fishing 39,639 | 78.6 | 21, | 84.| 18,3 7341
30 0 32
7
Mining and quarrying 9| 0.0 7| 0.0 2 0.0
Manufacturing 2,522 5.0 | 681 | 2.7 | 1,841 7.3
Electricity gas stream and air conditioning 10| 0.0| 10| 0.0 0 0.0
supply
Water supply; sewerage waste management 23| 0.0| 1] 0.0 12 0.0
and remediation activities
Construction 161 0.3 | 157 | 0.6 4 0.0
Wholesale and retail; repair of motor vehicles 3,850 | 7.6 | 1,11 | 4.4 | 2,73 10.9
and motorcycles 6 4
Transportation and storage 302 | 0.6|261| 1.0 41 0.2
Accommodation and food service activities 1,110 22| 58| 0.2 | 1,05 4.2
2
Information and communication 38 0.1 28| 0.1 10 0.0
Financial and insurance activities 35 0.1| 24| 0.1 1 0.0
Real estate activities o| 0.0 0| 0.0 0 0.0
Professional scientific and technical activities 126 | 0.2| 40| 0.2 86 0.3
Administrative and support service activities 61 0.1| 31| 041 30 0.1




Public administration and defense; compulsory 165 0.3 | 144 | 0.6 21 0.1

social security

Education 1,333| 2.6 | 99| 3.9 | 337 1.3
6

Human health and social work activities 214 | 0.4 | 126 | 0.5 88 0.4

Arts entertainment and recreation 42 0.1 38| 041 4 0.0

Other service activities 569 11| 26| 1.0 | 305 1.2
4

Activities of households as employers; 235 05| 72| 0.3| 163 0.7

undifferentiated goods - and services -

producing activities of households for own use

Activities of extraterritorial organizations and o| 0.0 0| 0.0 0 0.0

bodies

Source: 2010 Population and Housing Census

Employment Status

From the table 6.5, out of an employed population of 50444, 25,371 are males whiles 25,073
are females. By their employment statuses, majority of (68.9%) of the males are employed
and that of females are (63.2%), again for both sexes, contributing family workers places
second with (18.9%) of males and (28.7%) females, others recorded the least (0.2%) for both
sexes. However aside this, within the male distribution, the lowest populated status is the
apprenticeship (0.4%) whereas that of the female distribution is the casual worker. (0.5%)

It can be concluded from the analysis that in the Nanumba North Municipality, both male
and female are more of self-employed without employees.

Table 5.5: Employed population 15years and older by employment status and sex

Both Male Female
sexes
Employment Status
Perce
Number - Number Percent | Number | Percent

Total 50,444 | 100.0 25,371 100.0 25,073 100.0
Employee 2,359 4.7 1,736 6.8 623 2.5
Self-employed without
employee(s) 33,294 66.0 17,452 68.8 15,842 63.2




Self-employed with

employee(s) 1,585 31 843 3.3 742 3.0
Casual worker 276 0.5 163 0.6 13 0.5
Contributing family 12.001 528 .8 506 58

worker ) 3. 4,795 -9 75 -7
Apprentice 360 0.7 108 0.4 252 1.0
Domestic employee o - o , o

(House help) 459 -9 5 -9 34 -9
Other 110 0.2 49 0.2 61 0.2

Source: 2010 Population and Housing Census

Figure 6: persons 15years and older by employment sector and sex
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Employment Sector

Table 4.6 shows the employed population by sex and employment sector. From the data,
majority of the employed population are found within the private informal sector with
(95.2%) , followed by the public sector (3.4%), with the rest recording very low rates for both
sexes.

With the sex differentials, both males and females have majority of their population
employed in the private informal sector (93.4%) and (96.9%) respectively, the public sector
employs more males (5.0%) than females (1.7%). Sectors such as public/parastatal and other
international organizations’ recorded insignificant rates as low as 0.0% for both sexes at all
levels.

Table 4.6: Employed population 15years and older by employment sector and sex

Employment Sector Both sexes Male Female

Number | Perce | Numb | Percen Number | Percent
nt er t

Total 50,444 | 100.0 | 25,371| 100.0 25,073 100.0

Public (Government) 1,709 3.4 1,271 5.0 438 1.7




Private Formal 533 1.1 283 1.1 250 1.0
Private Informal 48,004 95.2 | 23,707 93.4 24,297 96.9
Semi-Public/Parastatal 16 0.0 9 0.0 7 0.0
NGOs (Local and International) 180 0.4 99 0.4 81 0.3
Other International 2 0.0 2 0.0 0 0.0

Organisations

Source: 2010 Population and Housing Census

Figure 7: Persons 15years and older by employment sector and sex

Source: 2010 Population and Housing Census
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Agriculture

Indicators Baselin | Target | Actual | Target | Actu | Targ | Actual | Target | Actual

e 2013 2017 2017 2016 al et 2015 2014 2014
2016 | 2015
Change in yield of selected crops, livestock and fish (%)
a) Maize 6405 7541 12816 8925.8 | 7541 6405 | 8925..8 | 6023 7987
5 5
b) Rice 805 456.3 | 1329.00 | 1164.4 | 456.3 | 805 | 1164.44 | 97 1015
(Milled)

c¢) Cassava |13171.6 | 223160 | 162805. | 254766 | 22316 | 13171. | 254766. | 20050 | 12900.
0 3 .9 0 60 9 3 6

d) Yam 18850 228000 | 376794 | 240117 | 22800 | 18850 | 240117 149516 | 19901

o]

e) Sheep 15506 19888 | 22076 18080 | 19888 | 16436 | 18080 17536 | 16436

f) Goats 20546 | 26104 28453 24861 26104 | 22601 | 24861 23879 | 22601

g) Cattle 25716 34156 34498 | 29701 34156 | 27001 | 29001 28372 | 27001

Source: Municipal Agricultural Department
1.3.10 Social Services
1.3.10.1 Health Services Delivery

The Municipal has one hospital, five health centres, five functional CHPS Compounds, one
Private clinic and 2 non-functional CHPS compounds the Municipal. One medical doctor
delivers health services to the people of the Municipal. This puts the Patient: Doctor Ratio 1:
141,584. There are 32 community nurses delivering health services to the various health
facilities in the four health sub Municipals.

Malaria ranked top with a total number of 73 deaths in 2013 with an overall percentage of 40
and has maintained the unenviable position as the most reported causes of deaths in the
Municipal in the last three years in a row. This is followed by Anaemia (21 cases, 11.60%)
usually the cause of maternal mortality cases and Pneumonia (13 cases, 7.18%).

1.3.10.2 Education Services Delivery

The Municipal hasa total of 235 educational institutions at the pre-tertiary level made of 92
pre-schools (83 public). 105 Primary Schools (96 public).33 JHS (32 public), 3 SHS (1 public)
and 1 Teacher Training College.

According to the fourth quarter 2013 report of the Nanumba North Directorate of Education
the number the Pupil: Teacher Ratio is 1:44. The breakdown of the teacher population is as



follows 582 trained teachers and 319 untrained. The total number of primary school
enrolment at the same period was 26737 (12278 for girls and 14459 for boys). At the Junior
High School level the total enrolment figure was 6773 (3945 boys and 2828 girls).

According to the 2013 BECE performance ranking the Municipal had a percentage pass of
78.64. Out of the 1980 pupils 1232 were boys and 748 girls. 1557 obtained grades between 6
and 30 of which 993 were boys and 564 girls. These performance indicators placed the
Municipal twelve in the national ranking and first in the Region.

1.3.10.3 Water and Sanitation

With 103,826 of the population having access to potable water, potable water coverage in
the Municipal now stands at 77.6% (CWSA, 2012). About Eighty communities do not have
access to any source of safe drinking water.

Currently Nanumba North Municipal depends on one conventional treatment plant system
which services a section of Bimbilla town and Dangbenayili, 239 functioning boreholes, 3
hand-dug wells which dry up in the dry season, 20 dams/dugouts and streams.

There are 17 public toilets in the Municipal. Household latrines are mostly found in
government premises and some smaller communities. Majority of the people in the
Municipal practice the free range system as a method of excreta disposal. About 79.4% of
the communities practice this method.

1.3.11 Development Infrastructure

1.3.11.1Road Network

The Municipal has a total road network of 601 km. This is made up of 73 kilometres of trunk
roads radiating from the Municipal capital, Bimbilla and 292 km of engineered feeder roads,
128 kilometres of un-engineered feeder roads which are usually farm tracks and 19.31
kilometres of partially engineered roads. None of these roads is tarred. The trunk roads
though motorable throughout the year are difficult to ply during the rainy season. The
partially engineered and the non-engineered link the communities in the hinterland.
However they are only motorable during the dry season.

1.3.11.2Electricity

A total number of 124 communities out of the 255 number are not connected to the national
grid. The current access to electricity can impact negatively on investment particularly those
into agro processing sub sector. The use of gas for cooking is also very low with no LPG
service point in the Municipal.



1.3.11.3 Information and Communication Technology (ICT)

The Municipal enjoys the services of five (5) telecommunication providers namely Ghana

Telecom (Vodafone) which provide fix line services as well as cellular, Scancom Ghana Ltd

(MTN), TiGO and Espresso and Zain which provide cellular services.

For the fixed line, there is only one telephone line service provider (Ghana Telecom - now

Vodafone). The fixed lineservices are found in Bimbilla and Chamba only.

1.5 Summary of Development Problems/Issues/Gaps Identified from the Situational Analysis

Table 3c: Summary of key Issues development issues of GSGDA Il

Thematic areas of
GSGDA Il

Key Identified issues (as harmonised with inputs from the
performance review, profiling and community needs and
aspirations)

Ensuring and Sustaining
Macro-Economic Stability

Low Internally Generated Funds
Leakages in Revenue Generation

Accelerated Agricultural
Modernisation and
Sustainable Natural
Resource Management

Food insecurity (Seasonal variability in food supply and prices)
Under utilization of agricultural lands.

Over reliance on rain fed agriculture.

Low income of farmers.

Inadequate tractor services

Low technical know-how of farmers

Uncontrolled use and disposal of agro-chemicals
Inadequate extension services delivery

Limited access to veterinary services.

Bushfires, Deforestation, Water Pollution,Land degradation
Poor compliance of forestry regulations

Inadequate forestry staff

High cost of agricultural inputs and machinery

Loans delinquency and defaults

Defalcation of loans

Oil and Gas Development

Infrastructure and
Human Settlements

Poor Sanitation
Inadequate portable water supply

Improper disposal of solid and liquid waste
Inadequate household latrines




low water table in some communities
Apathy of some community members towards the CLTS concept

Human Development,

Productivity
Employment

and

High Teacher Absenteeism / ‘Presenteesm’

Poor BECE Performance

Low Pupil-Teacher Ratio

Inadequate school infrastructure at all levels
Inadequate sanitary facilities in schools

Low enrolment in basic schools

Poor performance of girls in schools

High maternal and infant mortality

Inadequate health personnel

High rate of malnutrition

Delay in NHIS reimbursement

Non-functional radiology unit (Bimbilla Hospitality)
Low patronage of ART by PLWHA

High stigmatisation and discrimination of PLWHIV/AIDS
Lack of ambulance services

Poor quality of healthcare services

Youth unemployment

Transparent,
and
Governance

Responsive
Accountable

Bimbilla chieftaincy conflict

Violence against women, children, aged and PWDs

Increasing crime rate

Poor conditions of road infrastructure

Inadequate promotion of domestic tourism

Inadequate infrastructure such as roads

Irregular inflow or delay in the release of the Assemblies
Common Fund (DACF)

Poor accessibility of some public infrastructure to PLWDs
Haphazardsettlement developments

Inadequate human resource capacity

Low representation of women in decision making.

Inadequate  personnel, logistics/resources for Disaster
prevention and management

Inadequate staff accommodation




3.1. Base map

Figure4 : Base Map of the Nanumba North Municipal (2010-2017)
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CHAPTER 2:

DEVELOPMENT ISSUESFOR 2018-2021

2.1 Introduction

2.1.1 Harmonisation of community needs and aspirations with identified key development gaps/problems/issues (from Review

of Performance and Profile)

Table 3b: Harmonisation of Community needs and aspirations with Identified Development Problems/Issues from review of

Performance and Profiling from 2014-2017

COMMUNITY NEEDS AND ASPIRATIONS Problems / issues (from Performance and Profile) SCORE
provision of irrigation facilities for dry season farming Over reliance on rain fed agriculture. 2
Subsidization of agric inputs Low income of farmers. 2
Establishment of tractor services center Inadequate tractor services 2
increased access to improved farming technologies Low technical know-how of farmers 2
sensitisation of communities on agro-chemical usage Uncontrolled use and disposal of agro-chemicals 2
Posting of agric extension agents Inadequate extension services delivery 2
Posting of veterinary officers Limited access to veterinary services. 2
Sensitisation and regulation of bushfires, and forest - Bushfires, Deforestation, Water Pollution, Land 2
resources degradation
Subsidisation of agric inputs High cost of agricultural inputs and machinery 2
Educate communities on Sanitation and Hygiene issues Poor Sanitation 2
Construction of boreholes and small town water Inadequate portable water supply
sytems
Provision of dust bins, refuse containers Improper disposal of solid and liquid waste
promotion of household laterine construction Inadequate household latrines
Gazette Bye laws on sanitation Apathy of some community members towards the CLTS

concept
Effective monitoring and supervision of education in Low levels of teacher commitment 2




communities

Provision of teacher accomodation

High Teacher Absenteesm / ‘Presenteesm’

Effective monitoring and supervision of education in
communities

Poor BECE Performance

Posting of teachers to communities without adequate High Pupil-Teacher Ratio 2
teachers

Construction of school infrastructure Inadequate school infrastructure at all levels

Construction of household and public laterines Inadequate sanitary facilities in schools 2
Implementation of school feeding programme in Low enrolment in basic schools 2
community schools

Scholarships programmes for girl-child Poor performance of girls in schools 2
Availability of health care services and personnel High maternal and infant mortality 2
Posting of health personnel Inadequate health personnel 2
Sensitise communities on the nutrition issues High rate of malnutrition 2
increased access to NHIS services in communities Delay in NHIS reimbursement 1
Provision of ambulances Poor ambulance services 2
Construction of health posts and posting of health Poor quality of healthcare services 2
personnel to communities

creation of Jobs Youth unemployment 2
Maintenance of peace in communities Bimbilla chieftaincy conflict 2
Construction [ rehabilitation of community police increasing crime rate 2
stations

Sensitise communities against gender violence Violence against women, children, aged and PWDs 2
rehabilitation of feeder roads Poor conditions of road infrastructure 2
Construction feeder roads Inadequate infrastructure such as roads 2
Construction of rumps at public places Poor accessibility of some public infrastructure to PLWDs 2
preparation community lay outs Haphazard settlement developments 2
Participation of women in local elections Low representation of women in decision making. 2
Provision of disaster relief items Inadequate personnel, logistics/resources for Disaster 2

prevention and management




Provision of staff accomodation

Inadequate staff accommodation

2.1.2 Harmonization of key development issues under GSGDA Il with implication for 2018-2021 with Agenda for Jobs, 2018-2021

Table ... Identified Development Issues under GSGDA Il and Agenda for Jobs

GSGDA 1, 2014-2017

AGENDA FOR JOBS, 2018-2021

DEVELOPMENT

THEMATIC AREAS ISSUES DIMENSIONS ISSUES
Leakages in revenue Revenue under performance due
collection to leakages and loopholes, among
Low Internal Generated others
Ensuring and Sustaining Macro- Funds (IGF) Economic

Economic Stability

Inadequate access to
appropriate financial
products

Inadequate credit facilities
for women income
generating groups

Development

limited access to credit for SMES

Accelerated Agricultural
Modernisation and Sustainable
Natural Resource Management

Lack of irrigation facilities

Land degradation

High levels of environmental
degradation

High levels of environmental
degradation

Economic
Development

Low proportion of irrigated
agriculture

lllegal farming and harvesting of
plantation timber

Insufficient logistics to maintain
boundaries of protected areas

Weak enforcement of regulations




Accelerated Agricultural
Modernisation and Sustainable
Natural Resource Management

Inadequate awareness of
climate change and its impact

Low productivity due climate
change/variability

Increasing negative impact of
climate change on agriculture

Environment,
Infrastructure and

Vulnerability to climate change

Inadequate capacity to Settlement
manage environmental
impacts
Weak water resources Inappropriate management of
management freshwater resources
High incidence of povert , .
& P y Weak involvement of communities
. among food crop farmers and Cp
Accelerated Agricultural . . in fisheries resource management
fisher folks Economic

Modernisation and Sustainable
Natural Resource Management

Frequent droughts, floods,
forest and other fire
outbreaks

High incidence of bush fires

Development

Forest fires

Accelerated Agricultural
Modernisation and Sustainable
Natural Resource Management

High cost of agricultural
inputs and machinery

Inadequate agribusiness
enterprises along the value
chain

High cost of agriculture
machinery and equipment

Low level of agriculture
mechanization

Economic
Development

High cost of production inputs

Inadequate development of and
investment in processing and value
addition

Low application of technology
especially among smallholder
farmers leading to comparatively
lower yields




Accelerated Agricultural
Modernisation and Sustainable
Natural Resource Management

Low level of agriculture
mechanization

Environment,
Infrastructure and

-Poor infrastructure to catalyze
agriculture modernization and rural

Settlement development
High incidence of drudgery in
agriculture
. . Low application of technology
Low technical know-how of Economic

farmers

Low application of
technology especially among
small holder farmers leading
to comparatively lower yields

Development

especially among smallholder
farmers leading to comparatively
lower yields

Accelerated Agricultural
Modernisation and Sustainable
Natural Resource Management

Low adoption of technology

Low quality and inadequate
agriculture infrastructure

Inadequate tractor service

High post-harvest losses

Poor storage and untimely
release of planting materials
and certified seeds

High dependence on seasonal
and erratic rainfall

Economic
Development

Low application of technology
especially among smallholder
farmers leading to comparatively
lower yields

Low application of technology
especially among smallholder
farmers leading to comparatively
lower yields

Poor storage and transportation
systems

Erratic rainfall patterns




Over reliance on rain fed
agriculture

Infrastructure and Human
Settlements

Early deterioration of road
networks

Environment,
Infrastructure and
Settlement

Accelerated Agricultural
Modernisation and Sustainable
Natural Resource Management

Poor rural road infrastructure

Environment,
Infrastructure and
Settlement

Rapid deterioration of roads

Infrastructure and Human

Poor state of roads
infrastructure

A number of communities are
not connected to the national
grid

Inadequate infrastructure to

Environment,
Infrastructure and

High incidence of road accidents

Difficulty in the extension of grid
electricity to remote rural and
isolatedcommunities

Settlements support the delivery of Settlement
energy services
Haphazard settlement Governance,

Transparent, Responsive and
Accountable Governance
Transparent, Responsive and

development

Haphazard settlement
development

Corruption and Public
Accountability

‘Weak spatial planning capacity at
the local level

Haphazard settlement
development

Weak enforcement of
planning and building
regulations

Haphazard settlement
development

Haphazard settlement
development

Environment,
Infrastructure and
Settlement

-Inadequate, reliable and
comprehensive data on land
ownership

‘Weak enforcement of planning
and building regulations

-Inadequate spatial plans for
regions and MMDAs

-Inadequate human and
institutional capacities for land use




Haphazard settlement
development

planning

-Scattered and unplanned human
settlements

Accelerated Agricultural
Modernisation and Sustainable
Natural Resource Management

High national unemployment
level especially amongst the
youth

Social Development

High levels of unemployment and
under-employment among the
youth

High levels of unemployment
and under-employment
especially among the youth
and groups with special
needs

Social Development

Youth unemployment and
underemployment among rural and
urban youth

Human Development,
Productivity and Employment

High dropout rate especially
among girls

Inadequate school
infrastructure

Limited development of ICT
programmes in all
educational institutions

Inadequate furniture for both
pupils and teachers at all
levels

Poor quality of teaching and
learning especially at the
basic level

Unacceptably high number of
untrained teachers at the
basic level

Inadequate trained teachers
in basic schools

Social Development

Poor quality of education at all
levels

Poor quality of education at all
levels




High pupil teacher ratio

Weak management and
supervision

Human Development,
Productivity and Employment

Low enrolment in basic
schools

Inadequate teachers
Accommodation

Inadequate and inequitable
access particularly after the
basic level and for persons
with special needs

Inadequate health
infrastructure

Inadequate infrastructure at
the Bimbilla Hospital
(congestion and
overcrowding )

Huge gaps in geographical
access to quality health care
(e.g. urban and rural)

Low coverage of
reproductive health and
family planning (FP) services

Huge unmet need for mental
health services

High rate of malnourished
children

Low rate of iodated salt
consumption

Social Development

Poor quality of education at all
levels

Gaps in physical access to quality
health care

Poor quality of healthcare services

Unmet needs for mental health
services

Infant and adult malnutrition




Persistent high under-
nutrition and malnutrition
especially among children,
older people, pregnant and
lactating women and women
of reproductive age,
particularly in rural areas and
northern Ghana

Human Development,
Productivity and Employment

High rate of malnourished
children

High morbidity and mortality
from malaria

Persistent high neonatal,
infant and maternal mortality

Increasing morbidity, and
mortality disability due to
noncommunicable diseases

High prevalence of
communicable diseases
including epidemic-prone
diseases and climate-related
diseases

Social Development

Prevalence of micro and macro-
nutritional deficiencies

- Weak nutrition sensitive food
production systems

Increasing morbidity, mortality and
disability due to communicable,
non-communicable and emerging
diseases

Human Development,
Productivity and Employment

Poor disposal of waste

Poor disposal of waste

Inadequate sanitary facilities

Social Development

Poor collection, treatment and
discharge of municipal and
industrial wastewater.

Poor sanitation and waste
management




Poor environmental
sanitation and improper
disposal of domestic solid and
liquid wastes

Poor disposal of waste

Environment,
Infrastructure and
Settlement

Improper disposal of solid and
liquid waste

Inadequate engineered landfill sites
and waste water treatment plants

Inadequate health personnel

Lack of comprehensive
knowledge of HIV and
AIDS/STIs, especially among
the vulnerable groups

Persistence of HIV/AIDs and
B

Social Development

Inadequate and inequitable
distribution of critical staff mix

High stigmatization and
discrimination of HIV and AlIDs

Low patronage of the Anti-
Retroviral Therapy by PLWHA

High rate of open defecation

High level of poverty among
women due to lower literacy
rate

Social Development

Lack of comprehensive knowledge
of HIV and AIDS/STlIs, especially
among the vulnerable groups

High prevalence of open
defecation

High incidence of poverty

Human Development,
Productivity and Employment

High incidence of poverty,
especially among
disadvantaged groups

High number of broken down
boreholes in the communities

Lack of maintenance of water
systems

Social Development

High incidence of poverty

Increasing demand for
household water supply




Inadequate access to
portable water

Inadequate access to quality
and affordable water

Inadequate access to quality
and affordable water

Inadequate access to quality
and affordable water

High number of broken down
boreholes in the communities

Poor planning for water at
MMDAs

Unsustainable construction of
boreholes and wells

Inadequate maintenance of
facilities

Inadequate access to
environmental sanitation
facilities

Social Development

High user fee for sanitation
services

Inadequate access to
environmental sanitation
facilities

Inadequate access to
environmental sanitation
facilities

Inadequate access to
environmental sanitation
facilities

Environment,
Infrastructure and
Settlement

-Poor drainage system

-Silting and choking of drains

-Poor and inadequate maintenance
of infrastructure

Human Development,
Productivity and Employment

Poor environmental
sanitation and improper
disposal of domestic solid and
liquid wastes

Poor environmental
sanitation and improper
disposal of domestic solid and
liquid wastes

Social Development

Unsustainability of sanitation and
health services

Poor sanitation and waste
management




Poor hygiene practices and
inadequate hygiene
education

High incidence of violation of
children’s rights

Weak enforcement of laws on
the rights of children

High stigmatization and
discrimination

Poor hygiene practices

Low awareness of child protection
laws and policies

High incidence of Child Right
Violation

Gender disparities in access to
economic opportunities

Transparent, Responsive and
Accountable Governance

Inadequate representation
and participation of womenin
public life and governance

Low representation of
women in decision making

Limited coverage of social
protection interventions

Social Development

Gender disparities in access to
economic opportunities

Inadequate and limited coverage of
social

protection programmes for
vulnerable groups

Inadequate and limited coverage of
social

protection programmes for
vulnerable groups

Transparent, Responsive and
Accountable Governance

Inadequate funding for social
protection interventions

Inaccessibility of public
building to PWDs

Social Development

Inadequate and limited coverage of
social

protection programmes for
vulnerable groups

Perceived low levels of skills and
education of PWDs




Inadequate and poor quality
infrastructure and absence of
disability-friendly facilities in
communities and schools

Lack of appreciation of issues
affecting Persons With
Disability (PWDs)

Conflict

Inadequate support for special
education for PWDs

High incidence of violence and
crime

Transparent, Responsive and
Accountable Governance

Incidence of violent crimes

Tendency of communal
conflicts and disputes

Chieftaincy disputes and
communal conflicts

Governance,
Corruption and Public
Accountability

- Communal strife and disunity as a
result of leadership succession and
land disputes

Proliferation of small arms

- Communal strife and disunity as a
result of leadership succession and
land disputes

Infrastructure and Human
Settlements

Over dependence on wood
fuel

Over dependence on wood

Environment,
Infrastructure and

Loss of trees and vegetative cover

Transparent, Responsive and
Accountable Governance

fuel Settlement -High dependence on wood fuel
Area Councils / Sub-Municipal . ..
/ b Ineffective sub-Municipalstructures
structures under resourced
Governance,

Non-functioning sub-
Municipal structures

Area Councils [ Sub-Municipal
structures under resourced

Corruption and Public
Accountability

Ineffective sub-Municipalstructures

‘Weak implementation of
administrative decentralization

Transparent, Responsive and
Accountable Governance

Low level of appreciation of
recreational activities

Social Development

Declining interest in locally
organised sports by general public




Economic
Development

Poor tourism infrastructure and
Service

Transparent, Responsive and

Inadequate accommodation
for security personnel

Environment,
Infrastructure and

-Inadequate housing infrastructure
services

-High perception of corruption

Accountable Governance Settlement . .
among public office holders and
citizenry
High perception of corruption Weak ownership and accountability
in the public sector of leadership at the local level
Weak institutional capacity to | Governance, ‘Inadequate ownership and

Transparent, Responsive and
Accountable Governance

fight corruption

Gaps in communication and
accountability between
MMDAs and citizens

Corruption and Public
Accountability

accountability for national
development at all levels

Limited involvement of publicin
expenditure tracking

Inefficient public service delivery

Table : Adopted Development Dimensions and Issues of the Nanumba North Municipal Assembly (NNMA)

AGENDA FOR JOBS, 2018-2021

DEVELOPMENT DIMENSIONS

ADOPTED ISSUES

ECONOMIC DEVELOPMENT

Revenue under performance due to leakages and loopholes, among others

Weak expenditure management and budgetary controls

ECONOMIC DEVELOPMENT

Limited number of skilled industrial personnel




Distressed but viable industries

ECONOMIC DEVELOPMENT

limited access to credit for SMES

Predominant informal economy

ECONOMIC DEVELOPMENT

Predominant informal economy

High cost of production inputs

Inadequate development of and investment in processing and value addition

Low application of technology especially among smallholder farmers leading to
comparatively lower yields

Low proportion of irrigated agriculture

Erratic rainfall patterns

Poor storage and transportation systems

Low level of husbandry practices,

ECONOMIC DEVELOPMENT

Weak involvement of communities in fisheries resource management

ECONOMIC DEVELOPMENT

Poor tourism infrastructure and Service

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

lllegal farming andharvesting of plantationtimber

Forest fires

Inadequate staff

Weak enforcement of regulations

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

Insufficient logistics tomaintain boundaries ofprotected areas

Inappropriate managementof freshwater resources

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

‘Improper disposal of solid and liquid waste

Inadequate engineered landfill sites and waste water treatment plants

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

-Loss of trees and vegetative cover

Indiscriminate use of weedicides

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

Vulnerability to climate
change




ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

‘Weak legal and policy frameworks for disaster prevention, preparedness and
response

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

Rapid deterioration of roads

-High incidence of road accidents

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

-High dependence on wood fuel

Difficulty in the extension of grid electricity to remote
rural and isolated communities

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

-Poor drainage system

-Silting and choking of drains

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

-Poor and inadequate maintenance of infrastructure

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

-Inadequate, reliable and comprehensive data on land ownership

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

‘Weak enforcement of planning and building regulations

-Inadequate spatial plans for regions and MMDAs

-Inadequate human and institutional capacities for land use planning

-Scattered and unplanned human settlements

-Inadequate housing infrastructure services

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

-Poor infrastructure to catalyze agriculture modernization and rural development

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

-Rapid growth of slums in cities and towns

ENVIRONMENT, INFRASTRUCTURE
AND HUMAN SETTLEMENTS

-Deteriorating conditions in slums

GOVERNANCE, CORRUPTION AND
PUBLIC ACCOUNTABILITY

‘Weak implementation of administrative decentralization

Ineffective sub-Municipalstructures




Weak ownership and accountability of leadership at the local level

Poor coordination in preparation and implementation of development plans

- Poor linkage between planning and budgeting at national, regional and
Municipallevels

‘Weak spatial planning capacity at the local level

-Interference in utilization of statutory funds allocation

‘Weak involvement and participation of citizenry in planning and budgeting

GOVERNANCE, CORRUPTION AND
PUBLIC ACCOUNTABILITY

Limited public and community ownership

Limited involvement of public in expenditure
tracking

GOVERNANCE, CORRUPTION AND
PUBLIC ACCOUNTABILITY

Inefficient public service delivery

Poor record keeping

Poor work ethic

‘Ineffective monitoring and evaluation of implementation of development policies
and plans

GOVERNANCE, CORRUPTION AND
PUBLIC ACCOUNTABILITY

-Inadequate and poor quality equipment and infrastructure

Incidence of narcotic trafficking, abuse of drug and psychotropic substances

Proliferation of small arms

Inadequate community and citizen involvement in
public safety

-High perception of corruption among public office holders and citizenry

GOVERNANCE, CORRUPTION AND
PUBLIC ACCOUNTABILITY

-Limited number and poor quality of court systems and infrastructure

GOVERNANCE, CORRUPTION AND
PUBLIC ACCOUNTABILITY

Gaps in awareness, advocacy and enforcement of citizen rights and responsibilities

- Communal strife and disunity as a result of leadership succession and land disputes

Negative cultural practices




GOVERNANCE, CORRUPTION AND
PUBLIC ACCOUNTABILITY

‘Weak capacity of development communication institutions

-Inadequate ownership and accountability for national development at all levels

SOCIAL DEVELOPMENT

Poor quality of education at all levels

Teacher absenteeism and low levels of commitment

Low participation in nonformal education

Poor quality of education at all levels

Low participation of females in learning of science, technology, engineering and
mathematics

Poor linkage between management processes and schools’ operations
p p

SOCIAL DEVELOPMENT

Gaps in physical access to quality health care

Poor quality of healthcare services

Unmet needs for mental health services

Inadequate and inequitable distribution of critical staff mix

Increasing morbidity, mortality and disability due to communicable, non-
communicable and emerging diseases

High stigmatization and discrimination of HIV and AIDs

Lack of comprehensive knowledge of HIV and AIDS/STlIs, especially among the
vulnerable groups

SOCIAL DEVELOPMENT

Infant and adult malnutrition

- Infant and adult malnutrition

Prevalence of micro and macro-nutritional deficiencies

- Weak nutrition sensitive food production systems

- Inadequate social mobilisation, advocacy and communication on nutrition

SOCIAL DEVELOPMENT

- Increasing demand for household water supply

- Inadequate maintenance of facilities

- Unsustainable construction of boreholes and wells

- Poor planning for water at MMDAs

- Poor collection, treatment and discharge of municipal and industrial wastewater.

- High user fee for sanitation services




- Unsustainability of sanitation and health services

- Poor hygiene practices

- Poor hygiene practices

- Poor sanitation and waste management

- High prevalence of open defecation

High prevalence of open defecatio

SOCIAL DEVELOPMENT High incidence of poverty
Low awareness of child protection laws and
SOCIAL DEVELOPMENT policies
High incidence of Child Right Violation
SOCIAL DEVELOPMENT Gender disparities in access to economic opportunities
SOCIAL DEVELOPMENT Inadquate and limited coverage of social
protection programmes for vulnerable groups
Perceived low levels of skills and education of PWDs
SOCIAL DEVELOPMENT Inadequate support for special education for
PWDs
High levels of unemployment and under-employment among the youth
Youth unemployment and underemployment among rural and urban youth
SOCIAL DEVELOPMENT High incidence of violence and crime

Declining interest in locally organised sports
by general public

2.3 Prioritization of Adopted Issues (Development Needs)

2.4 Potentials, Opportunities, Constraints and Challenges (POCC) Analysis

Table :Potentials, Opportunities, Constraints and Challenges (POCC)Analysis

ECONOMIC DEVELOPMENT




DEVELOPMENT ISSUES

POTENTIALS

OPPORTUNITIES

CONSTRAINTS

CHALLENGES

Revenue under
performance due to
leakages and loopholes,
among others

Revenue Collectors

Institutional Structures
to facilitate revenue
generation eg. Finance
Unit, Budget Committee
and Administration Sub-
Committee etc

Numerous economic
potentials eg. Yam, rice,
livestock, businesses

Booming businesses
and Market centers

Improvement in
revenue generation

Corruption at all levels

irregular monitoring
on revenue collection
activities

Limited data on
revenue potentials

Under declaration of
revenue collected

Broken down vehicles
[ inadequate means of
transport for revenue
generation/
monitoring

Unwillingness of
business and
individuals to pay tax.

inadequate education
on revenue generation

CONCLUSION: Revenue under performance due to leakages and loophole can be addressed with the provision of means of
transport to collect and monitor revenue generation in the Municipality. The challenges can be managed with effective
sensitization of individuals and businesses on the need to pay tax etc.

limited access to credit
for SMES

Commercial Bank, GN
Bank

Government initiatives
to develop the private
sector eg. 1D1F,
exportable products

Absence of a Business
Advisory Center in the
Municipality

defalcation of loan
repayments

Micro-Finance
institutions

MASLOC loans

High interest rate on
loans

Limited awareness of
businesses on credit
facilities




Credit Unions

Loans from Banks and
Micro-Finances

Inadequate financial
institutions

Unwillingness by
financial institutions to
provide loans to the
small scale industry

Collaterals for credit
facilities

CONCLUSION: Limited access to credit for SMEs can be addressed largely with the establishment of a Business Advisory Center
to provide information and guide SMEs business opportunities and sources of credit for businesses. The issue of defalcation of
loans could be addressed if with reduction interest rates and service support for businesses.

Inadequate
development of and
investment in
processing and value
addition

Numerous economic
potentials for
investments eg. Yam,
cassava etc.

High returns on
investments

limited processing
equipment or
machinery

limited skill / know- how
of businesses in agri-
business and value chains
development

Yam/Cassava processing
factories under the 'One
MunicipalOne Factory'
Initiative

Local Economic
Developments

Limited funding for
industries

Indigenous know how
in food processing

Reduction in
Unemployment

Limited public
infrastructure for
business development

Vast land

Absence of a BAC

Availability of Utilities
eg. Water, Electricity etc

High cost of
processing machinery

CONCLUSION: Inadequate development of and investment in processing and value addition could be addressed with improved
access to processingMACHINERY and know-how for business in the Municipality.

Poor storage and
transportation systems

Indigenous know-how
in food storage

One MunicipalOne
Warehouse' initiative of
Government

Pests and Diseases

limited know how of
farmers in modern and
safe- storage of food
crops




Feeder roads in most
food producing
communities

Poor conditions of
road networks

CONCLUSION: Poor storage and transportation systems could be addressed with the provision of safe but affordable storage
facilities to peasant farmers, and capacity building of farmers on modern technologies. Improvement in road conditions and
construction of feeder roads would address transportation situations in the Municipality.

Low application of
technology especially
among smallholder
farmers leading to
comparatively lower
yields

Pockets of tractor
services in the
Municipality

Establishment of Tractor
Service Center in the
Municipality

Low level of
technology

Obsolete farming
practices

Agric Extension Services

Existence of Agric
Extension Services

Municipal Agric
Department

MOFA

Availability for land for
farming

CONCLUSION: The establishment of a mechanization center in Bimbilla, capacity building of Extension officers and volunteers
and farmers on Good Agronomic Practices through technology would help reduce the drudgery involved in the use obsolete

farming practices.

Erratic rainfall patterns/
Low proportion of
irrigated agriculture /
Vulnerability to Climate
Change

Numerous water bodies
etc. Oti River, Dakar,
Wampu etc

Technical Assistance from
Agric Department, Meteo
Services, Irrigation
Development Authority,
Environmental Protection
Agency

Environmental
Degradation eg.
Deforestation etc

Unreliable weather
forecasts

Numerous Tree species

Climate Change

CONCLUSION: Erratic rainfall patterns/ Low proportion of irrigated agriculture/ Vulnerability to Climate Change as a result of
factors can be addressed through afforestation programmes minimise environmental degradation,capacity building and
provision of useful weather forecasting information to farmers to enable them determine appropriate times to farm and




provision of irrigation facilities to enable farmers in the Municipality undertake dry season irrigation farming activities.

Forest /Bush fires

Food Security

Inadequate
funding for

Vast and fertile lands (Availability, lliteracy sensitization activities

accessibility) and continuous

monitoring
Aval.lablhty of water Irrigation of farm Wild fires Attitudinal
bodies lands problems
Forest reserves Activities of
Nomadic herdsmen
NADMO Drought
Ineffective

Existence of a Municipal
Fire Service station

implementation of
forestry bye-laws

Community Fire
Volunteers

Inadequate forestry
staff

Under resourced
forestry Department

Outmoded
traditions

CONCLUSION: The challenges confronting the Municipality on the issue of Forest /Bush fires can be addressed when forestry
department is adequately resourced with the needed human and material resouces and when forestry regulations are fully
implemented. The Potentials and opportunities identified can help address the challenges.

High cost of production
inputs

Indegenous sources of
inputs

Support from Donor
partners eg RING
Project

Pest and diseases
(eg.Army worm)

Inadequate
extension staff and
access to extension




services

Natural pasture for

Job opportunities
for the youth in

Lack of storage

Low income of

i . f OI- . f
grazing agriculture acilities armers
, . : .
Hard working farmers Planting for Food High post-harves
and Jobs loss

Agriculture Department

Increase income of
farmers

High cost
of transport of inputs

Lack of funds for
large scale production

CONCLUSION: High cost of production inputs would be addressed with subsidisation of farm inputs and improved access to
inputs. The potentials and opportunities identified would help address the issue.

SOCIAL DEVELOPMENT

DEVELOPMENT ISSUES

POTENTIALS

OPPORTUNITIES

CONSTRAINTS

CHALLENGES

Poor quality of
education at all levels

Municipal Education
Directorate

Support from donor
agencies eg. CAMFED,
Action Aid

Poverty

Inadequate funding

Municipal Oversight
Committee on
Education (MEOC)

Award schemes for
girl child

Low commitments
of Teachers (Teacher
Absenteesm/

poor parental
control




Presenteesm)

Capitation grant

MunicipalDevelopm
ent Facility (DDF)

Inadequate teaching
and learning aids

Poor BECE
permance

Availability of
educational institutions

. Implementation of limited school poor attitude of
(Early Childhood . . . .
. . Free SHS policy infrastructure girls toward education
centers, Basic, Senior
and Tertiary)
Female teachers as role .
Kayayei poverty

models

Early marriage

peer pressure

Teenage pregnancy

single parenting

Encroachment on
school lands

Low interest of
pupils in science
subjects

Bimbilla conflict
situation affects
education in the
municipality inits
entirety

School drop outs

CONCLUSION: Poor quality of education at all levels can be positively addressed with the potentials and opportunities that
exist in the sector. Major constraints like low commitments of teachers, limited teaching and learning aids, limited school
infrastructure can be addressed with the provision school infrastructure and teaching aids, improvement in monitoring and
supervision and to address poor BECE performance. The challenges can be managed with effective parental control and
investment in the education of their wards.




Inadequate and
inequitable distribution
of critical staff mix/Poor

quality of healthcare
services

Presence of some medical
health staff

Scholarship is available
for students

Reluctance of health
workers to accept
posting to the
Municipality due to
Bimbilla conflict

High cost of training
fees

Health facilities

Limited scholarship
packages for health
training

Low interest in
science

Functional Municipal
Health Management
Directorate (MHMD)

Inadequate health
equipment

Functional Municipal
Health Management
Team (MHMT)

CONCLUSION: inadequate and inequitable distribution of critical staff mix/Poor quality of healthcare services will largely be
addressed when the conflict situation Bimbilla is solved to enable key health personnel accept posting to the Municipality.
Progressive investment into the capacities of existing staff would be a great motivation to maintain them and improve their

service delivery

Infant and adult
malnutrition,

Availability of fertile

Subsidized farm High levels of Unpredictable
land for cereal . - -
L inputs illiteracy weather conditions
cultivation
Availability of trained Availability of Insufficient High cost agric

and nutrition staff

healthcenters

rehabilitation centers

inputs

CONCLUSION: Infant and adult malnutrition can be addressed with adequate sensitization of communities on malnutrition and
consumption of nutritionally balanced foods.

Increasing morbidity,
mortality and disability
due to communicable,
non-communicable and

Availability of health
personnel

Donor support eg.
RING, UNICEF, CCFC
AGREDS, Plan Ghana
etc

Limited critical staff
mix

limited awareness
of pregnant and
lactating mother on
communicable and




emerging diseases

non-communicable
diseases

Availability of health
facilities

Inadequate health
infrastructure and
equipment

poor environmental
sanitation and hygiene
practices

Functional Municipal
Health Management
Directorate (MHMD)

Lack of ambulance
service at Bimbilla
Hospital

Functional Municipal
Health Management
Team (MHMT)

Existence of Mother
to Mother Support
Groups

CONCLUSION: Increasing morbidity, mortality and disability due to communicable, non-communicable and emerging diseases
can be prevented with an improvement in environmental sanitation and hygiene practices and health awareness of households
and nursing mothers. The provision of ambulances, development of health infrastructure and critical staff mix will addressed
the constraints identified.

Huge gaps in
geographical access to
quality health care

Availability of some
health facilities(CHPS
compounds, Hopital)

One Constituency
1ms$ policy of
Government to
support rural
development
interventions

Poor conditions of
roads

Increasing
development and
dispersed nature of
settlements in the
Municipality

Road network in some
communities

Donor support
through development
programmes eg.

Some communities
are cut off due to
perennial flooding and




Systems for Health

cannot access health
services delivery.

Motor tricycle
ambulance
arrangements under
the SHOW project by
Plan Ghana.

Inadequate health
infrastructure and
personnel

Poor transportation
systems in rural
communities

CONCLUSION: Huge gaps in geographical access to quality health care in the Municipality is an issue of health infrastructure
and personnel inadequacy and can be addressed with the provision of health infrastructure and the posting health personnel.
An improvement in access roads and public transport systems will help address the situation.

Increasing Demand for
household water supply

Availability of
underground water

Good health of
communities

Income poverty of
communities

Inadequate funds

Availability of rivers
/dams

Reduced cases of
water borne diseases

Inability of
communities to
provide counterpart
funding of water
facilities

Over reliance on
donor partners

Existence of Boreholes
and Small town Water
System

Donor support

Broken down water
facilities

Poor maintenance of
water facilities

Existence of Water and
Sanitation Management
Teams

Pressure on existing
infrastructure due to
population and business
growth, and increasing
public ceremonies in
most communities.

Limited knowledge of
households about
effective water safety
and storage.




Inadequate capacities of
Water and Sanitation
Management Teams in
communities

CONCLUSION: Increasing demand for household water supply is a major issue in most communities in the Municipality. Broken
down water facilities need to be repaired and new facilities constructed and maintained to serve growing populations in the
Municipality

Poor attitudes of

- Improved healthand | . . . Poor maintenance
Availability of land L o, citizens in waste
livelihoods of citizens of refuse trucks
management
Inadequate
Availability of refuse Waste materials for sensitization of
containers recycling Absence of Sanitation communities on waste
p tati q bye-laws management
oor sanitation an T :
Availability of YEA Construction of an .
waste management . . llliteracy
workers engineered land field
Presence of Construction
. . e Inadequate refuse
Environment Health improved sanitation .
e containers
Staff facilities

Jobs for Sanitation
entrepreneurs and
actors

High cost of refuse
trucks and containers

CONCLUSION: Poor sanitation and waste management can be addressed with sensitization and implementation of sanitation
bye-laws.

Availability, Access Poor
and Affordable toilet Poor attitudes on

. implementation of s
technologies in the pie . sanitation
. building regulations
Municipality

High prevalence of
Open Defecation/ Poor | Bye Law on sanitation
hygiene practices




Low cost of local
building materials

Assistance of
Development Partners
in WASH

Low commitment of
community members

Inadequate
sensitization of
communities

Radio station for
community sensitization

SC4G Clean
City Award

[lliteracy

Environmental Health
staff

CONCLUSION: High preva

Sanitation (CLTS), gazetting and implementation of bye-laws

lence of Open Defecation can be addressed with awareness creation, Community Led Total

High incidence of Child
Right Violation/Low
awareness of child
protection laws and

policies

Functional Social
Welfare and Community
Development

Department (SWCD)

Donor Support

Under resourced Social
Welfare and Community
Development
Department (SWCD)
limited enforcement of
child rights

low awareness of
communities on child
rights

CONCLUSION: The Social Welfare and Community Development Department (SWCD) should be adequately resourced with the
human and material resource to enable them create awareness and enforce child rights issues in the Municipality

Gender disparities in
access to economic
opportunities

Women Groups

Reduction in Gender
violence

Inadequate funding
for gender
sensitization activities

Poor attitudes of various
stakeholders on Gender
violence

Gender advocates eg.
Songtaba

High productivity of
women

Donor support

outmoded customs and
beliefs

A Municipal Gender Desk
Officer

Planting for Food and
Jobs

limited access to
economic opportunities

Available laws

NABCO Programme

Low level of education
among women

Ghana Police Service,
Legal Aid, Judiciary
Service

Support from Ministry
for Women and Children




limited access to land for
farming

CONCLUSION: Gender disparities in access to economic opportunities could be addressed with improved access of women
groups to economic opportunities.

Non -Existence of
MunicipalOffice of

Existence of Jobs from NABCO Business Advisory Centers | low literacy levels of
MunicipalOffice of YEA initiative (BAC) some youth
High th Existence of Employment Apathy of most youth
igh you Opportunities Skill development Youth | Drug Abuse towards agriculture

unemployment and

under-employment / Involvement of youth in

Poor entrepreneurial Teeming number of Jobs from ’O,r.1e‘ I?is’Frict, Politica‘I viol‘ence,‘Crime
lture youth/Labor force One Factory' initiative and Chieftaincy disputes Sex abuse
cu Negative influence from
Vast land and other natural | Planting for Food and Limited skill development | social media and foreign
resources Jobs of youth culture
Limited access to credit Involvement of youth in
facilities cybercrime and occultism

CONCLUSION: High youth unemployment and under-employment / Poor entrepreneurial culture can be addressed by
leveraging on emerging programmes and initiatives to gainfully employ the youth in the Municipality

Governance, Corruption and Public Accountability

Communal strife and | Existence of Nanung Assistance of Conflict Uncontrolled Inadequate dialoguing
disunity as aresult of | Traditional council to resolution institutions among feuding

. o . . ossession of arms .
leadership and land settle chieftaincy issue | link Northern Regional P factions




disputes / High
incidence of violence
and crime

Presence of security
personnel

Co-existence by
different ethnic groups

Community Radio to do
peace animation

Functional Municipal
Security Committee
(MUSEQ)

Peace Council,
Regional House of
Chiefs, WANEP etc

Crime and Violence

Land disputes

Political interference in
chieftaincy issues

Illiteracy

Activities of Conflict
Entrepreneurs

CONCLUSION: Communal strife and disunity as a result of leadership and land disputes / High incidence of violence and
crimelnadequate skills can be positively addressed since significant potentials and opportunities exist. The Constraint can be
addressed with the assistance of the Regional Peace Council and other institutions . Challenges can be managed through
dialogue among feuding factions

-High perception of
corruption among
public office holders and
citizenry

NACAP Strategy

Capacity Building on
Corruption Prevention

Inadequate motivation
of staff

Greed

Popular Participation
Strategy

Whistle Blowers Act

Poor remuneration of
staff

Civic responsibility

Awareness of Staff on
Public Financial
Management Act

Right to Information
Act

Poor conditions of
service

Poor Nationalistic
spirit

Presence of Police
Service and other
Security Services ,Audit
Service, NCCE etc

Donor Funding for
Social Accountability
fora

GIFMIS operational

O

CONCLUSION: High perception of corruption among public office holders and citizenry can be positively addressed with the




potentials and opportunities that exist. The Constraint can be addressed with capacity of local government actors and security
services built to minimise corruption. Challenges can be managed with civic education and patriotism of all and sundry.

ENVIRONMENT, INFRASTRUCTURE AND SETTLEMENT

DEVELOPMENT ISSUES

POTENTIALS

OPPORTUNITIES

CONSTRAINTS

CHALLENGES

Ineffective sub-
Municipalstructures

Office space for
Town/Area Councils

Improved Revenue
Generation

[rregular and
inadequate flow of
government
subventions

inadequate financial
resource to
rehabilitate Area
Council offices

Town/Area Councils
inaugurated

Donor funding to
support
operationalization of
the Sub-structures

Lack of Political will to
fully operational
decentralization sytem

Secretaries and staff of
Area Councils appointed

Grassroot participation
in governance and
development planning,
M&E etc

Decentralization policy
document

Stationery and
Equipment, Motorbikes
for Area Councils
procured.

CONCLUSION: The Ineffective of sub-Municipalstructures can be addressed with the potentials and opportunities that exist.
The Constraint can be addressed with an improvement with the political will to make them fully operational. Challenges can be
managed provision of the necessary resources to make them operational.

O

‘Weak spatial planning
capacity at the local
level/Weak enforcement

Traditional authorities
as custodians of lands

Technical assistance
from the Regional
Land Use Planning

Non-existence of
Physical Planner/
Physical Planning

Non functional
Statutory Planning
Committee




of planning and building
regulations /-Inadequate
spatial plans for regions
and MMDAs/
-Inadequate human and
institutional capacities
for land use planning/
Inadequate, reliable and
comprehensive data on
land ownership /

Authority

Department

Availability of land

Assistance of Security
personnel to
implement building
permits

Non/in-effective
settlement bye-laws

Inadequate public
education on
settlements
regulations

Apathy towards spatial
planning

Limited capacities of
Assembly in spatial
planning, monitoring
and evaluation

Land disputes

Out dated/ inadequate
spatial plans

CONCLUSION: The issues identified can be addressed when spatial planning and development become a priority for

development.

2.5 Conclusion from POCC Analysis.

2.6 Impact Analysis




The table below indicates the impact relations of a list of prioritized issues (subjected under POCC Analysis) against identified
areas. A strong impact correlation is indicated by a positive (+) signs whereas a weak impact correlation is indicated by a
negative (+) sign. Where an impact correlation is has both strong and weak impact correlations a neutral sign (+/-) is indicated.

ECONOMIC DEVELOPMENT DIMENSION

DEVELOPMENT ISSUES

Opportunities for the

IMPACT AREAS promotion of cross-
cutting issues
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Revenue under performance due to leakages and
loopholes, among others

Weak expenditure management and budgetary
controls

Limited number of skilled industrial personnel

Distressed but viable industries

limited access to credit for SMES

Predominant informal economy

High cost of production inputs

Inadequate development of and investment in
processing and value addition

Low application of technology especially among
smallholder farmers leading to comparatively lower
yields

Low proportion of irrigated agriculture

Erratic rainfall patterns

Poor storage and transportation systems

Low level of husbandry practices,

Weak involvement of communities in fisheries
resource management

Poor tourism infrastructure and Service

Summary of Impacts




SOCIAL DEVELOPMENT DIMENSION

DEVELOPMENT ISSUES

Opportunities for the

IMPACT AREAS promotion of cross-
cutting issues
Significant -
g The Resilie . HIV
linkage o . Natur Climate | Inst
Significant | different Cultur | nce ... | and
effect on - . Balanc al change | ituti Gen
. multiplier | population al and e e AIDS .
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Poor quality of education at all levels
Teacher absenteeism and low levels of commitment

Low participation in nonformal education

Poor linkage between management processes and
schools’ operations

Gaps in physical access to quality health care

Poor quality of healthcare services

Unmet needs for mental health services

Inadequate and inequitable distribution of critical
staff mix

Increasing morbidity, mortality and disability due to
communicable, non-communicable and emerging
diseases

High stigmatization and discrimination of HIV and
AlDs

Lack of comprehensive knowledge of HIV and
AIDS/STIs, especially among the vulnerable groups
Infant and adult malnutrition

Prevalence of micro and macro-nutritional
deficiencies

Weak nutrition sensitive food production systems
Inadequate social mobilisation, advocacy and
communication on nutrition

Increasing demand for household water supply
Inadequate maintenance of facilities
Unsustainable construction of boreholes and wells
Poor planning for water at MMDAs

Poor collection, treatment and discharge of municipal
and industrial wastewater.




- High user fee for sanitation services

- Unsustainability of sanitation and health
services

- Poor hygiene practices
- Poor sanitation and waste management
- High prevalence of open defecation

High incidence of poverty

Low awareness of child protection laws
andpolicies

High incidence of Child Right Violation

Gender disparities in access to economic
opportunities

Inadequate and limited coverage of social

protection programmes for vulnerable groups

Perceived low levels of skills and education of
PWDs

Inadequate support for special education
forPWDs

High levels of unemployment and under-
employment among the youth

Youth unemployment and underemployment
among rural and urban youth

High incidence of violence and crime

Declining interest in locally organised sportsby
general public

Summary of Impacts

Governance, Corruption and Public
Accountability




DEVELOPMENT ISSUES

Opportunities for the

IMPACT AREAS promotion of cross-
cutting issues
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‘Weak implementation of administrative
decentralization

Ineffective sub-Municipalstructures

Weak ownership and accountability of
leadership at the local level

Poor coordination in preparation and
implementation of development plans

- Poor linkage between planning and
budgeting at national, regional and
Municipallevels

‘Weak spatial planning capacity at the local
level

‘Interference in utilization of statutory funds
allocation

‘Weak involvement and participation of
citizenry in planning and budgeting

Limited public and community ownership

Limited involvement of public in
expenditure tracking

Inefficient public service delivery

Poor record keeping

Poor work ethic

-Ineffective monitoring and evaluation of
implementation of development policies
and plans




-Inadequate and poor quality equipment
and infrastructure

Incidence of narcotic trafficking, abuse
of drug and psychotropic substances

Proliferation of small arms

Inadequate community and citizen
involvement in

public safety

-High perception of corruption among public
office holders and citizenry

-Limited number and poor quality of court
systems and infrastructure

Gaps in awareness, advocacy and
enforcement of citizen rights and
responsibilities

- Communal strife and disunity as a result of
leadership succession and land disputes

Negative cultural practices

‘Weak capacity of development
communication institutions

-Inadequate ownership and accountability
for national development at all levels

Summary of Impacts

Environment, Infrastructure and
Settlement

DEVELOPMENT ISSUES

IMPACT AREAS

Opportunities for the
promotion of cross-
cutting issues




rural and isolated communities

-Poor drainage system

-Silting and choking of drains

-Poor and inadequate maintenance of
infrastructure

-Inadequate, reliable and comprehensive
data on land ownership

‘Weak enforcement of planning and
building regulations

-Inadequate spatial plans for regions and
MMDAs

-Inadequate human and institutional
capacities for land use planning

-Scattered and unplanned human
settlements

-Inadequate housing infrastructure
services

-Poor infrastructure to catalyze agriculture
modernization and rural development

-Rapid growth of slums in cities and towns

-Deteriorating conditions in slums

Summary of Impacts
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Sustainability Analysis

COMPATIBILITY MATRICES

ECONOMIC DEVELOPMENT DIMENSION

DEVELOPMENT ISSUES

Revenue under

performance due to
leakages and loopholes,

among others

Weak expenditure
management and
budgetary controls

Limited number of skilled

industrial personnel

Distressed but viable

industries

limited access to credit

for SMES

Predominant informal

economy

High cost of production

inputs

Inadequate development

of and investment in
processing and value

addition

Low application of
technology especially

among smallholder
farmers leading to

comparatively lower

yields

Low proportion of
irrigated agriculture

Erratic rainfall patterns

Poor storage and
transportation systems

Low level of husbandry

practices,

Weak involvement of
communities in fisheries

resource management

Poor tourism infrastructure

and Service

Revenue under performance due to leakages
and loopholes, among others

Weak expenditure management and
budgetary controls

Limited number of skilled industrial personnel

Distressed but viable industries

limited access to credit for SMES

Predominant informal economy

High cost of production inputs

Inadequate development of and investment in
processing and value addition

Low application of technology especially
among smallholder farmers leading to
comparatively lower yields

Low proportion of irrigated agriculture
Erratic rainfall patterns
Poor storage and transportation systems

Low level of husbandry practices,

Weak involvement of communities in fisheries
resource management

Poor tourism infrastructure and Service




SOCIAL DEVELOPMENT DIMENSION

DEVELOPMENT ISSUES

Poor quality of education at all levels

Teacher absenteeism and low levels of

commitment

Low participation in nonformal education

FOOrm Il\dst DETWETTT Illdlldé&lllt‘llt

nrocaccac and cchanlc? anaratinne

Gaps in physical access to quality health care

Poor quality of healthcare services

Unmet needs for mental health services
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critical ctoff mi

Poor quality of education at all levels

Teacher absenteeism and low levels of commitment

Low participation in nonformal education

Poor linkage between management processes and schools’ operations

Gaps in physical access to quality health care

Poor quality of healthcare services

Unmet needs for mental health services

Inadequate and inequitable distribution of critical staff mix

Increasing morbidity, mortality and disability due to communicable, non-communicable and
emerging diseases

High stigmatization and discrimination of HIV and AIDs

Lack of comprehensive knowledge of HIV and AIDS/STIs, especially among the vulnerable groups

Infant and adult malnutrition

Prevalence of micro and macro-nutritional deficiencies

Weak nutrition sensitive food production systems

Inadequate social mobilisation, advocacy and communication on nutrition

Increasing demand for household water supply

Inadequate maintenance of facilities

Unsustainable construction of boreholes and wells

Poor planning for water at MMDAs

Poor collection, treatment and discharge of municipal and industrial wastewater.

Increasing morbidity, mortality and disability

due to communicable, non-communicable

and emerging diseases

and AlDc

Lack of comprehensive knowledge of HIV and
AIDS/STIs, especially among the vulnerable

groups

Infant and adult malnutrition

Prevalence of micro and macro-nutritional

deficiencies

Weak nutrition sensitive food production

systems

TaUTUatT SOUTTAT TITODMTS atroTT, davoTtdTy

cunnly

Inadequate maintenance of facilities

andaollc

Poor planning for water at MMDAs

municinal and inductriol aactawaatar




SOCIAL DEVELOPMENT DIMENSION

DEVELOPMENT ISSUES

High user fee for sanitation

services

High user fee for sanitation services

Unsustainability of sanitation and health services

Poor hygiene practices
Poor sanitation and waste management

High prevalence of open defecation
High incidence of poverty

Low awareness of child protection laws andpolicies
High incidence of Child Right Violation

Gender disparities in access to economic opportunities

Inadequate and limited coverage of social
protection programmes for vulnerable groups

Perceived low levels of skills and education of PWDs

Inadequate support for special education forPWDs

High levels of unemployment and under-employment
among the youth

Youth unemployment and underemployment among
rural and urban youth

High incidence of violence and crime

Declining interest in locally organised sportsby general
public

Unsustainability of
sanitation and health services

Poor hygiene practices

Poor sanitation and waste

management

High prevalence of open

defecatio

High incidence of poverty

Low awareness of child
protection laws andpolicies

High incidence of Child Right

Violation

Gender disparities in access to
economic opportunities

Inadequate and limited
coverage of social

protection programmes for

vulnerable groups

Perceived low levels of skills
and education of PWDs

Inadequate support for special

education forPWDs

High levels of unemployment
and under-employment

among the youth

Youth unemployment and

underemployment among
rural and urban youth

High incidence of violence and

crime

organised sportsby general

nublic




ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

Development issues

lllegal farming and harvesting of plantation timber-

lllegal farming and harvesting of

plantation timber

Forest fires

Inadequate staff

Weak enforcement of regulations

Insufficient logistics to maintain

boundaries of protected areas

Inappropriate management of freshwater

resources

Forest fires

Inadequate staff

Weak enforcement of regulations

Insufficient logistics to maintain boundaries of protected areas
Inappropriate management of freshwater resources

Improper disposal of solid and liquid waste

Inadequate engineered landfill sites and waste water treatment
plants

Loss of trees and vegetative cover

Indiscriminate use of weedicides

Vulnerability to climatechange

Weak legal and policy frameworks for disaster prevention,
preparedness and response

Rapid deterioration of roads

High incidence of road accidents

High dependence on wood fuel

Difficulty in the extension of grid electricity to remote

-Improper disposal of solid and liquid

waste
-Inadequate engineered landfill sites and

waste water treatment plants

-Loss of trees and vegetative cover

Indiscriminate use of weedicides

Vulnerability to climatechange

‘Weak legal and policy frameworks for

disaster prevention, preparedness and

response

Rapid deterioration of roads

-High incidence of road accidents

-High dependence on wood fuel

Difficulty in the extension of grid

electricity to remote




ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

DEVELOPMENT ISSUES

rural and isolated communities
Poor drainage system
-Silting and choking of drains
-Poor and inadequate maintenance
of infrastructure
-Inadequate, reliable and
comprehensive data on land

ownership
‘Weak enforcement of planning and

building regulations

-Inadequate spatial plans for regions
and MMDAs

-Inadequate human and institutional

capacities for land use planning

-Scattered and unplanned human

settlements

-Inadequate housing infrastructure

services

-Poor infrastructure to catalyze
agriculture modernization and rural

development

-Rapid growth of slums in cities and

towns

-Deteriorating conditions in slums

rural and isolated communities

-Poor drainage system

-Silting and choking of drains

-Poor and inadequate maintenance of
infrastructure

-Inadequate, reliable and comprehensive data on
land ownership

‘Weak enforcement of planning and building
regulations

-Inadequate spatial plans for regions and MMDAs

-Inadequate human and institutional capacities for
land use planning

-Scattered and unplanned human settlements

-Inadequate housing infrastructure services

-Poor infrastructure to catalyze agriculture
modernization and rural development

-Rapid growth of slums in cities and towns

-Deteriorating conditions in slums




GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTA

DEVELOPMENT ISSUES

‘Weak implementation of administrative
decentralization

Ineffective sub-Municipalstructures

Weak ownership and accountability of leadership at the
local level

Poor coordination in preparation and implementation of
development plans

- Poor linkage between planning and budgeting at
national, regional and Municipallevels

‘Weak spatial planning capacity at the local level
‘Interference in utilization of statutory funds allocation
‘Weak involvement and participation of citizenry in
planning and budgeting

Limited public and community ownership

Limited involvement of public in expenditure tracking
Inefficient public service delivery

Poor record keeping

Poor work ethic

-Ineffective monitoring and evaluation of
implementation of development policies and plans
-Inadequate and poor quality equipment and
infrastructure

‘Weak implementation o
administrative decentralizatio

n

BILITY

Ineffective sub-Municipalstructures

Weak ownership and accountability

of leadership at the local level
FOUI Louvnuiiiduulnl i prepdiduuli
and implementation of development

plans

Municipallevels

budgeting at national, regional and

‘Weak spatial planning capacity at

the local level

-Interference in utilization of

statutory funds allocation
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participation of citizenry in planning

and budgeting
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ownership

Limited involvement of public in

expenditure tracking

Inefficient public service delivery

Poor record keeping

Poor work ethic

evdiudLorn ol impiermerntuduorn ol

development policies and plans

-Inadequate and poor quality
equipment and infrastructure



GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

DEVELOPMENT ISSUES

Incidence of narcotic trafficking, abuse of drug and
psychotropic substances

Proliferation of small arms

Inadequate community and citizen involvement in
public safety

-High perception of corruption among public office
holders and citizenry

-Limited number and poor quality of court systems
and infrastructure

Gaps in awareness, advocacy and enforcement of
citizen rights and responsibilities

- Communal strife and disunity as a result of
leadership succession and land disputes
Negative cultural practices

‘Weak capacity of development communication
institutions

-Inadequate ownership and accountability for
national development at all levels

Incidence of narcotic trafficking,
abuse of drug and psychotropic

substances

Proliferation of small arms

Inadequate community and

citizen involvement in

public safety

-High perception of corruption
among public office holders and

citizenrv

-Limited number and poor
quality of court systems and

infrastructure

Gaps in awareness, advocacy and

enforcement of citizen rights and

responsibilities, .
- Communal strife and disunity as
a result of leadership succession

and land disputes

Negative cultural practices

‘Weak capacity of development

communication institutions
-Inadequate ownership and

accountability for national
development at all levels



Table 11: Sustainable prioritised issues as categorised under themes and goals

DEVELOPMENT FOCUS AREAS OF MTDP ADOPTED SUSTENABLE PRIORITISED ISSUES
DIMENSION 2018-2021
1. STRONG AND Revenue under performance due to leakages and loopholes, among
ECONOMIC RESILIENT ECONOMY others
DEVELOPMENT -
Weak expenditure management and budgetary controls
ECONOMIC 5. INDUSTRIAL Limited number of skilled industrial personnel
DEVELOPMENT TRANSFORMATION Distressed but viable industries
ECONOMIC 3. PRIVATE SECTOR limited access to credit for SMES
DEVELOPMENT DEVELOPMENT Predominant informal economy
Predominant informal economy
High cost of production inputs
Inadequate development of and investment in processing and value
addition
ECONOMIC AGRICULTURE AND Low application of technology especially among smallholder farmers
DEVELOPMENT RURAL DEVELOPMENT . . .
leading to comparatively lower yields
Low proportion of irrigated agriculture
Erratic rainfall patterns
Poor storage and transportation systems
Low level of husbandry practices,
ECONOMIC FISHERIES AND . e .
DEVELOPMENT AQUACULTURE Weak involvement of communities in fisheries resource management
DEVELOPMENT
ECONOMIC TOURISM AND CREATIVE Poor tourism infrastructure and Service
DEVELOPMENT ARTS DEVELOPMENT

ENVIRONMENT,
INFRASTRUCTURE AND

1. PROTECTED AREAS

lllegal farming andharvesting of plantationtimber

Forest fires




HUMAN SETTLEMENTS

Inadequate staff

Weak enforcement of regulations

ENVIRONMENT,
INFRASTRUCTURE AND
HUMAN SETTLEMENTS

WATER RESOURCES
MANAGEMENT

Insufficient logistics tomaintain boundaries ofprotected areas

Inappropriate managementof freshwater resources

ENVIRONMENT,
INFRASTRUCTURE AND
HUMAN SETTLEMENTS

5. ENVIRONMENTAL
POLLUTION

‘Improper disposal of solid and liquid waste

-Inadequate engineered landfill sites and waste water treatment plants

ENVIRONMENT,
INFRASTRUCTURE AND

6. DEFORESTATION,
DESERTIFICATION AND

‘Loss of trees and vegetative cover

Indiscriminate use of weedicides

HUMAN SETTLEMENTS SOIL EROSION
ENVIRONMENT, 7- CLIMATE Vulnerability to climate
INFRASTRUCTURE AND VARIABILITY AND change y
HUMAN SETTLEMENTS CHANGE &
ENVIRONMENT . . .
© ! 8 ‘Weak legal and policy frameworks for disaster prevention,

INFRASTRUCTURE AND
HUMAN SETTLEMENTS

DISASTERMANAGEMENT

preparedness and response

ENVIRONMENT,
INFRASTRUCTURE AND
HUMAN SETTLEMENTS

8. TRANSPORT
INFRASTRUCTUR:ROAD,
RAIL, WATER AND AIR

Rapid deterioration of roads

-High incidence of road accidents

ENVIRONMENT,
INFRASTRUCTURE AND

11. ENERGY AND

-High dependence on wood fuel

PETROLEUM Difficulty in the extension of grid electricity to remote
HUMAN SETTLEMENTS rural and isolated communities
ENVIRONMENT, 14. DRAINAGE ‘Poor drainage system
INFRASTRUCTURE AND ANDFLOOD CONTROL

HUMAN SETTLEMENTS

-Silting and choking of drains

ENVIRONMENT,
INFRASTRUCTURE AND
HUMAN SETTLEMENTS

15. INFRASTRUCTURE
MAINTENANCE

-Poor and inadequate maintenance of infrastructure




ENVIRONMENT,
INFRASTRUCTURE AND

16. LAND
ADMINISTRATION AND

-Inadequate, reliable and comprehensive data on land ownership

HUMAN SETTLEMENTS MANAGEMENT
‘Weak enforcement of planning and building regulations
-Inadequate spatial plans for regions and MMDAs
ENVIRONMENT, 16. HUMAN
INFRASTRUCTURE AND SETTLEMENTS AND -Inadequate human and institutional capacities for land use planning
HUMAN SETTLEMENTS HOUSING
-Scattered and unplanned human settlements
-Inadequate housing infrastructure services
ENVIRONMENT . oL
° ! 17. RURAL -Poor infrastructure to catalyze agriculture modernization and rural
INFRASTRUCTURE AND DEVELOPMENT development
HUMAN SETTLEMENTS P
IEI\II\IFVFiig'II'\IRA(‘JECT'-LrJ,RE AND 18. URBAN -Rapid growth of slums in cities and towns
DEVELOPMENT pice

HUMAN SETTLEMENTS

ENVIRONMENT,
INFRASTRUCTURE AND
HUMAN SETTLEMENTS

19. ZONGOS AND INNER
CITIES DEVELOPMENT

-Deteriorating conditions in slums

GOVERNANCE,
CORRUPTION AND
PUBLIC ACCOUNTABILITY

2. LOCAL GOVERNMENT
AND DECENTRALISATION

‘Weak implementation of administrative decentralization

Ineffective sub-Municipalstructures

Weak ownership and accountability of leadership at the local level

Poor coordination in preparation and implementation of development
plans

- Poor linkage between planning and budgeting at national, regional and
Municipallevels

‘Weak spatial planning capacity at the local level

‘Interference in utilization of statutory funds allocation




‘Weak involvement and participation of citizenry in planning and
budgeting

GOVERNANCE,
CORRUPTION AND
PUBLIC ACCOUNTABILITY

3.PUBLIC
ACCOUNTABILITY

Limited public and community ownership

Limited involvement of public in expenditure
tracking

GOVERNANCE,
CORRUPTION AND
PUBLIC ACCOUNTABILITY

4. PUBLIC
INSTITUTIONAL REFORM

Inefficient public service delivery

Poor record keeping

Poor work ethic

‘Ineffective monitoring and evaluation of implementation of
development policies and plans

GOVERNANCE,
CORRUPTION AND
PUBLIC ACCOUNTABILITY

6. HUMAN SECURITY
AND PUBLIC SAFETY

-Inadequate and poor quality equipment and infrastructure

Incidence of narcotic trafficking, abuse of drug and psychotropic
substances

Proliferation of small arms

Inadequate community and citizen involvement in
public safety

-High perception of corruption among public office holders and citizenry

GOVERNANCE,
CORRUPTION AND
PUBLIC ACCOUNTABILITY

8. LAW AND ORDER

-Limited number and poor quality of court systems and infrastructure

GOVERNANCE,
CORRUPTION AND
PUBLIC ACCOUNTABILITY

9. CIVIL SOCIETY, AND
CIVIC ENCGAGEMENT

Gaps in awareness, advocacy and enforcement of citizen rights and
responsibilities

- Communal strife and disunity as a result of leadership succession and
land disputes

Negative cultural practices

GOVERNANCE,
CORRUPTION AND
PUBLIC ACCOUNTABILITY

11. DEVELOPMENT
COMMUNICATION

‘Weak capacity of development communication institutions

-Inadequate ownership and accountability for national development at
all levels

SOCIAL DEVELOPMENT

EDUCATION AND

Poor quality of education at all levels




TRAINING

Teacher absenteeism and low levels of commitment

Low participation in nonformal education

Poor quality of education at all levels

Low participation of females in learning of science, technology,
engineering and mathematics

Poor linkage between management processes and schools’ operations

SOCIAL DEVELOPMENT

1.

HEALTH AND HEALTH
SERVICES

Gaps in physical access to quality health care

Poor quality of healthcare services

Unmet needs for mental health services

Inadequate and inequitable distribution of critical staff mix

Increasing morbidity, mortality and disability due to communicable,
non-communicable and emerging diseases

High stigmatization and discrimination of HIV and AIDs

Lack of comprehensive knowledge of HIV and AIDS/STls, especially
among the vulnerable groups

SOCIAL DEVELOPMENT

2. FOOD AND
NUTRITION SECURITY

Infant and adult malnutrition

Infant and adult malnutrition

Prevalence of micro and macro-nutritional deficiencies

- Weak nutrition sensitive food production systems

Inadequate social mobilisation, advocacy and communication on
nutrition

SOCIAL DEVELOPMENT

WATER AND SANITATION

Increasing demand for household water supply

Inadequate maintenance of facilities

- Unsustainable construction of boreholes and wells

Poor planning for water at MMDAs

Poor collection, treatment and discharge of municipal and industrial
wastewater.

High user fee for sanitation services

- Unsustainability of sanitation and health services

Poor hygiene practices

Poor hygiene practices




- Poor sanitation and waste management

- High prevalence of open defecation

High prevalence of open defecatio

6. POVERTY AND

SOCIAL DEVELOPMENT INEQUALITY High incidence of poverty
Low awareness of child protection laws and
SOCIAL DEVELOPMENT 7. CHILD AND FAMILY policies
WELFARE High incidence of Child Right Violation
SOCIAL DEVELOPMENT 9. GENDER EQUALITY Gender disparities in access to economic opportunities
SOCIAL DEVELOPMENT Inadequate and limited coverage of social

10. SOCIAL PROTECTION

protection programmes for vulnerable groups

SOCIAL DEVELOPMENT

11. DISABILITY AND
DEVELOPMENT

Perceived low levels of skills and education of PWDs

Inadequate support for special education for
PWDs

SOCIAL DEVELOPMENT

YOUTH DEVELOPMENT

High levels of unemployment and under-employment among the youth

Youth unemployment and underemployment among rural and urban
youth

High incidence of violence and crime

Declining interest in locally organised sports
by general public




3.1 Introduction

3.2 Projected development requirements for 2018-2021

CHAPTER 3
DEVELOPMENT PROJECTIONS, ADOPTED GOALS, POLICY OBJECTIVES AND STRATEGIES

The Geometric method of calculating population growth was used. The formula as is

indicated below:
P1=Po (1+r)t.

Where,

P1is the population for planned year (future)
Po is the present (base) population

1 =is constant factor
t = time period (years) between the present and the future
r = Rate of growth (The Municipal Rate of growth 2.7%)

Table 2.1: Projected Population by sex (2018-2021)

Year Male Female Total  (Both Sexes)
Base Year (2010) 69,997 71,587 141,584
2018 86,624.95 88,592.65 175,217.60
2019 88,963.82 90,984.66 179,948.47
2020 91,365.84 93,441.24 184,807.08
2021 93,832.72 93,832.72 187,665.44
Table 2.1: Projected Population by type of locality (2018-2021)
Year Population by type of locality
Urban Rural
Base Year (2010) 40,000 101,584
2018 49,502 125,716
2019 50,839 129,110
2020 52,211 132,596
2021 53,621 136,176




Annual Municipal Education Operation Plan Projections (2016-2020)

1. Kindergarten

Municipal National
Access 2015/16 2016/17 2017/18 | 2018/19 | 2019/20 | 2019/20
Baseline | Target Target | Target | Target | Target
Number of
kindergartens Total 110 115 118 121 124
Public | 98 102 104 106 108
Private | 12 13 14 15 16
Number of pupils in
all kindergartens Total 12,826 13,795 14,988 16,182 | 17,376
Male 6,680 7,311 7,981 8,650 9,320
Female | 6,146 6,484 7,008 7,532 8,056
Number of pupils in
public kindergartens | Total 12,053 12,950 14,056 15,160 | 16,262 75%
Male 6,294 6,863 7,484 8,104 8,723
Female | 5,759 6,087 6,572 7,056 7,539
Number of pupils in
private kindergartens | Total 773 845 932 1,022 1,114 25%
Male 386 448 496 546 597
Female | 387 397 436 476 516
Percentage of pupils in
private kindergartens | Total 6.0% 6.1% 6.2% 6.3% 6.4%
Gross Enrolment
Rate (GER) Total 246.5% 252.7% 268.7% | 283.9% | 298.2% | 100.0%
Male 250.2% 267.9% 286.1% | 303.5% | 319.9%
Female | 242.7% 237.6% 251.3% | 264.2% | 276.5%
Gender Parity Index
(GPI) on GER 0.97 0.89 0.88 0.87 0.86 1.00
Net Enrolment Rate
(NER) Total 93.4% 92.8% 98.6% | 104.2% | 109.5% 90.0%
Male 97.8% 101.4% 108.3% | 114.9% | 121.1%
Female 88.8% 84.1% 89.0% 93.6% 97.9%
Transition Rate from
KG2 to P1 Total 128.7% 112.3% 108.6% | 102.7% 97.9%
Male 128.9% 128.9% 128.9% | 128.9% | 128.9%
Female | 128.5% 128.5% 128.5% | 128.5% | 128.5%

Source: Municpal Education Directorate

| Quality

| 2015/16

2016/17 | 2017/18 | 2018/19 | 2019/ | 2019/20



20

Baselin
e Target Target Target | Target Target
Number of teachers
in all schools Total 215 258 317 393 496 18,800
Male 75 90 110 137 173
Female 140 168 206 256 323
Percentage of female
teachers 65.1% 65.1% 65.1% 65.1% | 65.1%
Number of teachers
in public schools Total 193 234 290 364 465
Male 68 77 96 122 156
Female 125 157 194 242 309
Number of teachers
in private schools Total 22 24 27 29 32
Male 7 13 14 16 17
Female 15 11 12 14 15
Percentage of teachers
in private schools 10.2% 9.4% 8.4% 74% | 6.4%
Percentage of trained
teachers Total 63.3% 69.9% 76.6% 83.4% | 90.2% 95%
Public 70.5% 76.6% 82.8% 88.9% | 95.0%
Private 0.0% 5.0% 10.0% 15.0% | 20.0%
Pupil Teacher Ratio Total 60 53 47 41 35 35
Public 62 55 48 42 35
Private 35 35 35 35 35
Pupil Trained
Teacher Ratio Total 94 77 62 49 39
Public 89 72 59 47 37
Private | #DIV/O! 700 350 233 175
District National
Physical 2019/
Infrastructure 2015/16 | 2016/17 2017/18 | 2018/19 20 2019/20
Baselin
e Target Target Target | Target Target
Number of
classrooms in public
KG 97 100 106 115 127
Pupil Classroom
Ratio in public KG 124 129 133 132 128
Percentage of classrooms in
public KGs needing major repair 18.0% 13.6% 9.3% 49% | 0.5% 0%
Number of new
classrooms needed in
public KGs 247 270 296 318 338
Percentage of public
KG with
play/recreational
facilities 0.0% 0.0% 0.0%




2. Primary School

Municipal National
2019/
Access 2015/16 | 2016/17 2017/18 | 2018/19 20 2019/20
Baselin
e Target Target Target | Target Target
Number of primary
schools Total 110 114 117 122 130
Public 98 100 102 105 110
Private 12 14 15 17 20
Number of pupils in 41,97
all primary schools Total 32,131 | 34,770 37,426 39,725 |3
22,80
Male 17,279 | 18,760 20,288 21,639 |4
19,16
Female [ 14,852 | 16,010 17,137 18,086 |9
Number of pupils in 33,57
public schools Total 30,376 | 31,607 32,661 33,224 |8 80%
18,24
Male 16,329 | 17,053 17,706 18,098 |3
15,33
Female |[14,047 | 14,554 14,955 15,126 |5
Number of pupils in
private schools Total 1,755 3,163 4,765 6,501 8,395 20%
Male 950 1,706 2,583 3,541 4,561
Female [ 805 1,456 2,182 2,960 3,834
Percentage of pupils in
private schools 5.5% 9.1% 12.7% 16.4% | 20.0%
Gross Enrolment 282.2
Rate (GER) Total 242.2% 249.6% 262.9% | 273.0% % 107%
306.7
Male 253.5% 269.3% 285.0% | 297.4% %
257.8
Female [ 230.3% 229.8% 240.7% | 248.6% %
Gender Parity Index
(GPI) on GER 0.91 0.85 0.84 0.84 0.84 1.00
Gross Admission 253.3
Rate (GAR) Total 256.7% 244.6% 247.5% | 250.4% % 100.0%
261.9
Male 270.9% 252.7% 255.7% | 258.8% %
244.7
Female [ 241.7% 236.6% 239.3% | 242.0% %




Net Enrolment Rate 117.1
(NER) Total 103.8% 103.5% 109.1% | 113.3% % 100%
129.4
Male 110.5% 113.6% 120.3% | 125.5% %
104.8
Female 96.7% 93.4% 97.9% | 101.1% %
Net Admission Rate 101.6
(NAR) Total 91.5% 93.0% 95.9% 98.8% %
108.5
Male 97.5% 99.3% 102.4% | 105.5% %
Female 85.1% 86.7% 89.4% 92.0% | 94.7%
Completion Rate at 3115
P6 Total 242.5% 249.8% 274.8% | 290.5% % 100.0%
355.5
Male 268.8% 277.3% 305.9% [ 333.4% %
267.4
Female | 216.2% 222.3% 243.7% | 247.5% %
Transition Rate from
P6 to JH1 Total 78.6% 75.8% 73.1% 70.4% | 78.6%
Male 78.7% 78.7% 78.7% 78.7% | 78.7%
Female 78.3% 72.2% 66.1% 60.0% | 78.3%
Municipal National
2019/
Quality 2015/16 | 2016/17 2017/18 | 2018/19 20 2019/20
Baselin
e Target Target Target | Target Target
Number of teachers
in all schools Total 666 733 803 867 933
Male 545 578 609 633 653
Female 121 155 193 234 280
Percentage of female
teachers 18.2% 21.1% 24.1% 27.0% | 30.0%
Number of teachers
in public schools Total 605 663 697 723 746
Male 495 540 552 554 552
Female 110 122 145 169 195
Number of teachers
in private schools Total 61 70 106 144 187
Male 50 38 57 79 101
Female 11 32 48 66 85
Percentage of teachers
in private schools 9.2% 9.6% 13.2% 16.7% | 20.0%
Percentage of trained
teachers Total 69.4% 73.8% 75.8% 77.9% | 80.0% 95%
Public 75.7% 80.5% 85.4% 90.2% | 95.0%
Private 6.6% 10.0% 13.3% 16.7% | 20.0%
Pupil Teacher Ratio Total 48 47 47 46 45 45
Public 50 48 47 46 45
Private 29 45 45 45 45




Pupil Trained
Teacher Ratio Total 70 64 61 59 56
Public 66 59 55 51 47
Private 436 452 338 270 225
Pupil Core Textbook
Ratio in public
schools 2 2 2 3 3 3
Percentage of public schools
with School Management 100.0
Committee (SMC) 100.0% 100.0% 100.0% | 100.0% %
Percentage of public schools 100.0
with functioning SMC 90.0% 92.5% 95.0% 97.5% %
Municipal National
Physical 2019/
Infrastructure 2015/16 | 2016/17 2017/18 | 2018/19 20 2019/20
Baselin
e Target Target Target | Target Target
Number of
classrooms in public
schools 472 | 478 490 | 508 532
Pupil Classroom
Ratio in public
schools 64 66 67 65 63
Percentage of classrooms in
public schools needing major
repair 21.0% 16.0% 11.0% 6.0% | 1.0% 0%
Number of new classrooms
needed in public schools 203 224 236 230 214
3. Junior High
School
District National
2019/
Access 2015/16 | 2016/17 2017/18 | 2018/19 20 2019/20
Baselin
e Target Target Target | Target Target
Number of junior
secondary schools Total 36 42 45 47 51
Public 32 36 38 39 42
Private 4 6 7 8 9
Number of pupils in 11,13
all schools Total 9,238 9,789 10,267 10,910 |4
Male 5,142 5,465 5,903 6,577 7,047
Female [ 4,096 4,324 4,364 4,333 4,087
Number of pupils in Total 8,943 9,432 9,846 10,414 | 10,57




public schools 7
Male 4,978 5,265 5,661 6,278 6,694
Female [ 3,965 4,166 4,185 4,136 3,883
Number of pupils in
private schools Total 295 357 421 496 557
Male 164 199 242 299 352
Female [ 131 158 179 197 204
Percentage of pupils in
private schools 3.2% 3.6% 4.1% 4.5% 5.0%
Gross Enrolment 198.5
Rate (GER) Total 179.7% 172.1% 176.6% | 183.6% % 105%
238.2
Male 184.8% 192.1% 203.1% | 221.4% %
158.9
Female | 173.7% 152.0% 150.1% | 145.9% %
Gender Parity Index
(GPI) on GER 0.94 0.79 0.74 0.66 0.67 1.00
Gross Admission 220.5
Rate (GAR) Total 176.3% 177.7% 176.5% | 187.0% % 100.0%
253.7
Male 179.4% 204.5% 211.0% | 232.8% %
187.4
Female | 172.7% 150.9% 142.0% | 141.2% %
Net Enrolment Rate
(NER) Total 54.4% 50.5% 51.9% 54.1% | 58.5% 90%
Male 58.7% 59.1% 62.5% 68.1% | 73.2%
Female 49.4% 41.9% 41.3% 40.2% | 43.7%
Net Admission Rate
(NAR) Total 51.0% 51.0% 50.6% 53.6% | 63.3%
Male 51.0% 57.6% 59.5% 65.6% | 71.5%
Female 46.9% 44.4% 41.8% 41.6% | 55.2%
Completion Rate at 179.6
JH3 Total 177.7% 166.9% 170.3% | 182.4% % 100%
218.1
Male 189.3% 184.6% 185.4% | 211.4% %
141.1
Female | 164.0% 149.2% 155.2% | 153.3% %
Municipal National
2019/
Quality 2015/16 | 2016/17 2017/18 | 2018/19 20 2019/20
Baselin
e Target Target Target | Target Target
Number of teachers
in all schools Total 366 354 341 335 318
Male 329 309 290 276 254
Female




37 44 51 59 64

Percentage of female

teachers 10.1% 12.6% 15.1% 17.5% | 20.0%

Number of teachers

in public schools Total 348 343 329 321 302
Male 312 303 283 268 244
Female [ 36 40 46 53 58

Number of teachers

in private schools Total 18 10 12 14 16
Male 17 6 7 9 10
Female |1 5 5 6 6

Percentage of teachers

in private schools 4.9% 2.9% 3.5% 4.2% 5.0%

Percentage of trained

teachers Total 83.1% 86.7% 88.4% 90.1% | 91.8% 95%
Public 86.8% 88.9% 90.9% 93.0% | 95.0%
Private 11.1% 15.8% 20.6% 25.3% | 30.0%

Pupil Teacher Ratio Total 25 28 30 33 35 35
Public 26 27 30 32 35
Private 16 35 35 35 35

Pupil Trained

Teacher Ratio Total 30 32 34 36 38
Public 30 31 33 35 37
Private 148 221 170 138 117

Pupil Core Textbook

Ratio in public

schools 1 1.125 1.75 2.375 3 3

Percentage of public schools

with School Management 100.0

Committee (SMC) established 100.0% 100.0% 100.0% | 100.0% %

Percentage of public schools 100.0

with functioning SMC 99.0% 99.3% 99.5% 99.8% %

BECE pass rate by

gender Total 8.4% 24.7% 40.9% 57.2% | 73.5%
Male 10.9% 26.9% 42.9% 59.0% | 75.0%
Female 5.9% 22.4% 39.0% 55.5% | 72.0%

BECE pass rate by

core subjects Eng 38.7% 50.3% 61.9% 73.4% | 85.0%
Math 31.3% 43.2% 55.2% 67.1% | 79.0%
Science 33.4% 45.3% 57.2% 69.1% | 81.0%
Social
Study 54.0% 63.0% 72.0% 81.0% | 90.0%

District National




Physical 2019/
Infrastructure 2015/16 | 2016/17 2017/18 | 2018/19 20 2019/20
Baselin
e Target Target Target | Target Target
Number of classroom
in public JHS schools 129 135 147 159 177
Pupil Classroom
Ratio in public JHS
schools 69 70 67 65 60
Percentage of classrooms in
public JHS schools needing
major repair 15.0% 11.5% 8.0% 4.5% 1.0% 0%
Number of new classrooms
needed in public JHS schools 127 134 134 139 125
4. Basic School
District National
Physical 2019/
Infrastructure 2015/16 | 2016/17 2017/18 | 2018/19 20 2019/20
Baselin
e Target Target Target | Target Target
Percentage of public | Toilet
Schools with facilities 55% 66.3% 77.5% 88.8% | 100% 100%
Urinal
facilities 61% 70.8% 80.5% 90.3% | 100% 100%
Potable
water 27% 39.0% 51.0% 63.0% 75% 75%
Percentage of public | Electrici
Schools with ty 23% 36.0% 49.0% 62.0% 75%
Number of Schools
under tree Total 39 34 29 20 15
Public 34 30 25 18 14
Private 5 4 4 2 1
Percentage of Schools with
computers 10.0% 13.8% 17.5% 21.3% | 25.0% 25%
Percentage of Schools with a
computer teaching laboratories 3.0% 8.5% 14.0% 19.5% | 25.0% 25%
5. Senior High
School
Municipal National
2019/
SHS 2015/16 | 2016/17 2017/18 | 2018/19 20 2019/20
Baselin
e Target Target Target | Target Target
Number of senior
high schools Total 3 4 4 4 5 750
Public 1 2 2 2 3




Private 2 2 2 2 2
Number of students in
all schools Total 2,257 2,848 3,465 4,107 4,988
Male 1,300 1,600 1,913 2,238 2,692
Female | 957 1,248 1,552 1,869 2,296
Number of students in
public schools Total 1,803 2,241 2,683 3,130 3,741
Male 1,059 1,259 1,481 1,706 2,019
Female | 744 982 1,202 1,424 1,722
Number of students in
private schools Total 454 608 782 977 1,247
Male 241 341 431 532 673
Female | 213 266 350 444 574
Percentage of pupilsin 25 0%
private schools 20.1% 21.3% 22.6% 23.8%
Gross Enrolment 100.0
Rate (GER) Total 51.6% 63.7% 75.8% 87.9% % 100%
100.0
Male 55.0% 66.3% 77.5% 88.8% %
100.0
Female 47 5% 60.6% 73.7% 86.9% %
Gender Parity Index
(GPI) on GER 0.86 0.91 0.95 0.98 1.00 1.00
Completion Rate at
SH3 Total 16.4% 16.0% 15.7% 15.3% | 31.7% 40.0%
Male 17.4% 17.1% 16.7% 16.3% | 31.7%
Female 15.1% 14.8% 14.4% 14.1% | 31.8%
Number of teachers Total 48 72 95 124 166
Public 17 29 43 62 91
Private 31 43 52 62 75
Percentage of teachers
in private schools 64.6% 59.7% 54.8% 49.9% | 45.0%
Percentage of trained
teachers Total 56.6% 63.6% 69.6% 75.4% | 80.9% 95%
Public 88.9% 91.2% 93.5% 95.7% | 98.0%
Private 40.0% 45.0% 50.0% 55.0% | 60.0%
Student Teacher
Ratio Total 43 40 37 33 30 30
Public 100 78 63 51 41
Private | 13 14 15 16 17
Student Trained
Teacher Ratio Total 83 62 52 44 37

Public




119 85 67 53 42
Private | 37 32 30 29 28
Student Core
Textbook Ratio in
public schools 2 3 3 4 4 4
WASSCE pass rate
by gender Total 14.6% 22.8% 31.1% 39.3% | 47.5% 70%
Male 17.8% 25.9% 33.9% 42.0% | 50.0%
Female 11.4% 19.8% 28.2% 36.6% | 45.0%
WASSCE pass rate
by subject Eng 18.0% 24.8% 31.5% 38.3% | 45.0%
Math 3.3% 12.5% 21.7% 30.8% | 40.0%
Science 6.4% 15.6% 24.7% 33.9% | 43.0%
Social
Study 21.1% 29.6% 38.1% 46.5% | 55.0%
Number of classroom
in public schools 30 33 36 39 42
Student Classroom
Ratio in public
schools 60 68 75 80 89
Number of new classrooms
needed in public schools 30 42 53 65 83
Percentage of public schools
with equipped Science 100.0
laboratories 100.0% 100.0% 100.0% | 100.0% %
Percentage of
schools with
equipped computer 100.0
laboratories Total 50.0% 60.0% 70.0% 80.0% % 100%
100.0
Public 100.0% 100.0% 100.0% | 100.0% %
6. TVET
Municipal National
2019/
2015/16 | 2016/17 2017/18 | 2018/19 20 2019/20
Baselin
e Target Target Target | Target Target
Number of TVET
schools Total 40
Public
Private 0 0 0 0 0
Number of students in
TVET schools by
gender Total 96,400
Male - - - - - 63,624
Female




32,776
Number of students in | Public
TVET schools by type
of school Private | - - -
Percentage of
qualified teachers Total 0.0% 0.0% 0.0%
Public 0.0% 0.0% 0.0%
Private 0.0% 0.0% 0.0%
Percentage of public schools
with equipped Workshops 0.0% 0.0% 0.0%
Percentage of public schools
with equipped Science
laboratories 0.0% 0.0% 0.0%
Percentage of public schools
with equipped Computer
laboratories 0.0% 0.0% 0.0%
Source: Municpal Education Directorate
Enrolment projection
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3.3 Adopted development issues, Development Dimension goals, Policy objectives and
strategies from Agenda for Jobs




PILLAR

ADOPTE
D GOAL

ECONOMIC DEVELOPMENT

Build a Prosperous Society

provide
adequate

Works Department,
Invester, F&A

FOCUS KEY ISSUES POLICY ADOPTED /RGEIEZOICB):;-\L IMPLEMENTING AGENCY
AREAS OBJECTIVES STRATEGIES LEAD COLLABORATING
LINKAGES
Revenue under 1.2 Ensure -
g = E performance improved fiscal 1:21 Eliminate Budget
oaQ Yo revenue SDG1,8,17 AU Unit,PPA,Area
& Z O Zz| duetoleakages performance . NNMA .
<Aoo collection 1,4,9,20 Councillors, Assembly
w w | andloopholes, and
< o R leakages Persons
among others sustainability
<  >| Revenueunder 1.2 Ensure
z _ Z= i i
5oi3 performance improved fiscal Management SDG 1,817 AU Area Councillors,
£Zdz due to leakages performance and ] > NNMA Assernbly Persons
) E 8 and loopholes, and Administration 49, y
i “ among others sustainability
1.2.12 Extend and
S e Weak 1.2 Ensure strengthen the
< Z g expenditure improved fiscal GIFMIS system (SDG Targets
g J = management performance across all MDAs 16 16g6) NNMA Key Staff
e ﬁ S | and budgetary and and MMDAs 5, 10-
7 controls sustainability (SDG Targets
16.5, 16.6)
2.4.1 Establish
E apprenticeship Invester, F&A
= i ;
< Limited number 2.4 Ensure and skills Commxttee,'
= . . i development DPCU,Cooperatives
o of skilled improved skills .
o . . centres to train Department,NVTI,
prd industrial development for . . .
) skilled labour Cooperatives Unit,
z personnel Industry . .
< force for specific SDG 1,2,7,9,17 Community
[~ . . NNMA
= industrial sectors AU 4,5,7,9 Development,
?_:' (SDG Targets 4.4) Federation of the
e 2.6 Pursue Disabled ,National
[7,) . . ..
.6. Vocat 1T
8 Distressed but .ﬂagshl.p 2.6.2 lmp.lement o'ca ional Training
= viable industries industrial One district, one Institut,Invester, F&A
= development factory initiative Committee, DPCU
initiatives
3.3.1Create an
= entrepreneurial
w culture,
E especially among
g the youth
> 3.3.4 National
w
o limited access er?é?esurpezc::rs Board for Small Cooperatives
g to credit for andp SME Scale Industries NNMA Department
S SMES (NBSSI) and MOTI, NBSSI
pre} developemnt . .
a Rural Enterprises SDG 1,8, DDF secretariat, MP,
g Project (REP) for AU 1,4,5 Investors, Donors,
>
o
o
A

resources for
entreprenerial

Committee, DPCU
MWD




training and
business
development
services (SDG
Targets 8.3, 9.3)

3.4 Enhance
domestic trade

3.4.6
Development
modern markets
and retail
infrastructure in
every district to
enhance
domestic trade
(SDG Target

17.15)

Predominant

3.5 Formalize

3.5.2 Digitally
record all
properties (state
and non-state) in
a centralized
national
database

SDG 1,8,
AU 1,4,5

3.5.3 Deepen the

LUSPA, SPC
Cooperative ,DADU,

(SDG Targets 1.1,
1.2, 17.11)

. . i i NNMA .
informal the informal I (,)f UUEIEE] SWCD, Information
services and . .
economy economy . . . Service, Planning
improve financial .
. Unit
literacy,
especially among
the youth and
women in the
informal
economy (SDG
Target 5.a)
=) Promote and
P-4 [ q
: Z 4.1 Promote a ex?:rr::i:riinlc Departm Farmeers
€ 2= High cost of demand-driven & P Cooperatives,
>D<a . enable producers en of
- production approach to . CD/SWO,
=23 - . access the Agricultu .
gxy inputs agricultural . Cooperatives,
o @ development growing world re CD/SWO
g ©O demand for
< organic products
= 4.2.7 Support the
=) devel t of
<Z: E Inadequate evelopment o
s at least two
w s development of 4.2 Ensure
x S : ; exportable < < :
= and investment improved . SDG 2,8,9,12,17 s s DCACT Secretariat,
53 in processing public agricultural AU 1,3,4,5,20 Z z GEPC
50 . commodities in it z z
v o and value investment .
[~ - each district
U addition
<35
2




4.2.6 Introduce
District
Chambers of
Agriculture,
Commerce and
Technology
(DCACT) with the
mandate to
promote
agribusiness
through an
enhanced
interface
between the
private and
public sectors at
district level
(SDG
Target 16.6)

Departmen of
Agriculture

MUNICULTUTY

E AND
RURAL
DEVELOPME

AGRICULTURE AND RURAL DEVELOPMENT

Low application
of technology
especially
among
smallholder
farmers leading
to
comparatively
lower yields

4.3 Improve
production
efficiency and
yield

4.3.3
Reinvigorate
extension
services

SDG 2,8,9,12,17
AU 1,3,4,5,20
SDG 2,6,8,9,12,,17
AU 1,4,5,7,12

Departm
en of
Agricultu
re

Agric Extension
Officers

4.3 Improve
production
efficiency and
yield

4.3.5 Intensify
and increase
access to
agricultural
mechanization
along the value
chain

Departm
en of
Agricultu
re

MOFA,MP

AGRICULTURE AND RURAL

DEVELOPMENT

Low proportion
of
irrigated
agriculture

4.3 Improve
production
efficiency and
yield

4.3.7 Implement
Government’s
flagship
intervention of
‘One village One
dam to facilitate
the provision of
community-
owned and
managed small-
scale irrigation,
especially in the
Afram Plains and
Northern
Savannah

NDA

4.3.8 Mobilise
investment to
expand and
rehabilitate
irrigation
infrastructure
including formal
schemes, dams
and dugouts
(SDG Targets 1.1,
1.4, 1.5,

1.3, 2.3, 17.3)

NDA

NNMA, MP, GIDA
GSOP, other
Development

Partners, GIDA




Erratic rainfall

4.3.17 Develop
the capacity of

Agric Extension

development

international
standards (SDG
Target 8.9)

farmers to use MADU .
patterns . Officers
meteorological
information
4.4.1 Support Central
selected Administr
products beyond ation
the farm gate in
post-harvest
Poor storage -
and 4.4 Improve activities, Donor Partners,
. Post-Harvest including Departm GASSIP, MOFA
transportation
systems Management storage, en of
y transportation, Agricultu
processing, re
packaging and
distribution
(SDG Target 12.3)
a e 4.7 Promote 4.7.6 Intensify
z < i i 2,9,12,1
Z E livestock and disease cgntrol SDG 2,9,12,17 MADU RING
w3 poultry and surveillance, AUs5
< Q Low level of .
= development especially for
S husbandry .
= i ractices for food zoonotic and 5 "
E o P ’ security and scheduled eparfm Acric E .
G S income diseases (SDG A er.] OI grlcﬁ:(tensmn
< 2 generation Target2.3) grlrceu tu Officers
5.2 Ensure
auwkE Weak sustainable 5.2.3 Reduce
zxz . . N -
< P E involvement of | development illegal fishing and Association of
g 3 o | communitiesin | andmanagemen post-harvest MADU Farmers and
e g g fisheries t losses (SDG Fishermen,Canoe
T 8. o resource of aquatic Targets 12.3, Owners Association
D0 management fisheries 14.4)
resources
s - 6.1.4 Promote
L3 and enforce local
e E 6.1 Diversify and tourism and
v P i h | ilabl
a9 ‘ oor tourism e>fpar1d the develop avai .ab e SDG 8,9,12 Ghana Tourism
Z w infrastructure tourism industry and potential DA .
< 2 . . . AU 4,16 Authority - NRCC
s 3 and Service for economic sites to meet
V2 n
e =
=
o<
[

SUB-TOTAL

TOTAL




SOCIAL DEVELOPMENT
Create Equal opportunity for al

GLOBAL
FOCUS ISSUES POLICY ADOPTED /REGIONAL IMPLEMENTING AGENCY
AREAS OBJECTIVES STRATEGIES LINKAGES
LEAD COLLABORATING
Poor quality of é
tion at all DG 4,A
education at a @ 1110 Expand SDG 4,AU2
levels = .
© infrastructure and
Teacher ® s
. c facilities at all levels
absenteeism and S
low levels of ®
g commitment 2
E (%
=4 >
é % 1.1.5 Ensure
= 2 inclusive education
a)
z £ for all boys and
; 5 girls with special
=} I S needs (SDG Targets
= Low participation o A a)
§ in nonformal é 41 42,45 4 GES
: ©
a education a 11.4 Continue GES, Donor Partners
2 . . NNMA NFED, GES
S implementation of GOG. GES. D
S free SHS and TVET » L3, JONOF
- for all Partners
w
g Ghanaian children
v (SDG Target 4.1)
5 1.1.6 Popularise and
= demystify the
Low participation g teaching and
of 2 learning of science,
females in B technology,
learning of Z engineering and
science, % mathematics
technology, = (STEM) and ICT
engineering and e education in basic
mathematics _E:“ and secondary
i education (SDG
= Target 4.1)
1.2.7 Enhance
Poor linkage quality of tea_ching
between 1.2 Strengthen and learning
management school 1.2.8 Ensure CES NNMA
processes and management adequate supply of
schools’ systems teaching and
operations learning materials
(SDG Target 4.c)
] 2.1.1 Accelerate
v implementation of
> .
& Community-based
v Health
b o 2.1 Ensure Planning and
E Gaps in physical affordable, Services (gCH PS)
w psin phy A equitable, easily . MHMT ,Donor Partners
T access to quality - policy to ensure NNMA
[a) accessible and o
z health care . equity in access
< Universal Health -
T Coverage (UHQ) to quality
5 & healthcare (SDG
= Targets 1.2, 1.3, 3.1,
* 3.2,33,3.8,
- 16.6) SDG 3, AU 3




2.1.6 Strengthen
the district and sub-
district health
systems as the

sub-district health
facilities, Traditional
Authorities
sub-district health

-
beFIrock O.f the = facilities, Traditional
national primary T Authorities
healthcare strategy = sub-district health
(SDG facilities, Traditional
Targets 1.2,1.3, 3.1, Authorities
3.2,3.3,3.4,3.6,3.7,
EH WCD
3.8,16.6) SU, swe
MP, Devel t
2.1.2 Expand and ’ Pg:fﬂgf?en
equip health NNMA
A MP, Development
facilities (SDG Partners. MHMT
Target 3.8) ’
Gabs in physical 2.1.2 Expand and
achss tg ’:Ja“t equip health NNMA MHMT
quality facilities (SDG NNMA MP
health care Target 3.8)
2.1 Ensure
. 2.1.5 Strengthen
Poor quality of affordable, the referragl system
healthcare equitable, easily | (spG Targets 3.1
. . b
g services aC‘CGSSIble and 3.6,3.7,16.6)
E Universal Health 2.1.9 Accelerate
ai Unmet needs for Coverage (UHC | iy hlementation of
T mental health the mental health
2 services strategy (SDG NNMA MHMT,MOH
g Targets 3.4, 3. ’ »mp
T o 6g) 3435 NNMA BASIC NEEDS
2 - NNMA MHMT
: 2.2.10 Provide
= i i -
= Inadequate and 2.2 Strengthen incentives for pre
i . . service and
T inequitable healthcare specialist
- distribution of management 052 raduate
critical staff mix system Erainies (SDG
Target 3.c)
Increasing
mrgft;tl)iltdlzyé d 2.3.1 Strengthen
- y 2.3 Reduce maternal, newborn
disability due to A
communicable disability care and SDG3,AU3
non- ! morbidity, and adolescent services ’
communicable mortality (SDG Tag::ts 3.1,
and emerging 3
i MHMT
diseases .
2.3.1 Strengthen Cooperatives
ma.tse.:rnal newborn NNMA Department
Increasing ! NHMT MHMT, Development
morbidity, care and Partners
mortalit ar;d adolescent services NNMA
mortatty 2.3 Reduce (SDG Targets 3.1,
disability due to s
. disability 3.2)s
communicable, .
non- morbidity, and 2.3.3 Strengthen
mortality prevention and

communicable
and emerging
diseases

management of
malaria cases.
(SDGs Targets 3.3,
16.6)




Increasing
morbidity,
mortality and
disability due to
communicable,
non-
communicable
and emerging

2.3 Reduce
disability
morbidity, and
mortality

2.3.11 Strengthen
Integrated Disease
Surveillance and
Response
(IDRS) at all levels
(SDG Target 16.6)

diseases
2.4.1 Expand and
High intensify HIV
stigmatization and Counselling and SDG 3,AU 3
discrimination of 2.4 Ensure the Testing (HTC)
HIV and AIDs reduction of new programmes (SDG
HIV and AIDS/STIs Targets 3.3,3.7)
ay Lack of infections,
zZe comprehensive especially among 2.4.2 Intensify
i knowledge of HIV the vulnerable education to
3:1 ';:* and AIDS/STls, groups reduce NNMA MHMT
u i especially among stigmatisation (SDG
g the vulnerable Target3.7)
- T groups
>
E
25
Z2 + Ensure food 3.1.5 Reduce infant
awn Infant and adult 3 - and adult NNMA MHMT
oz . and nutrition ",
o o malnutrition . malnutrition (SDG
(rgSs security
E Target 2.2)
:
N
=
z
E
25
2 .
=9 1E P 3.1.5 Reduce infant
[~ - Infant and adult 3 nsure _OOd and adult
oz . and nutrition ",
o o malnutrition . malnutrition (SDG
L= security
E Target 2.2)
N E NNMA MHAMT
=
z DHMT DADL{' WIAD .
Information Service
- Inadequate 3.2.2 Strengthena
social 3.2 Strengthen multi-sector
mobilisation, food and nutrition platform for
advocacy and security decision making on
communication governance nutrition (SDG
on nutrition Target 16.7)
. Increasin 5.1 Improve access
8 to CWSA, Ministry of
demand for . -
safe and reliable Water and sanitation,
household water 1 Impr water suppl >De Donor Partner:
supply 5. prove access ! pply 1,6,9,11,12,15,20AU onor Partners
to safe and reliable services for all 1,7,10,12,20 MWST CWSA, Donor Partners
water supply A NNMA CWSA, Ministry of
services for all Water and sanitation,
5.1.4 Improve water Donor Partners
- Inadequate production and Donor Partners, CWSA
maintenance of distribution
facilities systems (SDG
Targets 6.4, 6.5)
o f,‘:, Z - Unsustainable 5.1 Improve access 5.1.2 Ensure NNMA Donor Partners, CWSA




construction of
boreholes and
wells

- Poor planning

to safe and reliable
water supply
services for all

sustainable
financing of
operations and
maintenance of
water supply
systems (SDG
Target 17.3)

5.1.6 Revise and
facilitate District
Water and

Donor Partners, CWSA
Donor Partners, CWSA,
WSMTs MWST

for water at Sanitation Plans NNMA Donor Partners, CWSA
MMDAs (DWSPs) within
MMDAs (SDG
Target 16.6)
5.3.1 Develop and
implement
sewerage
Poor collection, Promote masterplans,
treatment and 5'3. . including faecal Donor Partners,
] efficient and
discharge of . sludge NNMA Consultant
L sustainable . .
municipal and management and NNMA Clients, Service
- - wastewater .
industrial waste treatment Providers
management i
wastewater. facilities for all
human settlements | SDG
(SDG Targets 6.2, 3,6,,8,9,11,12,14,15,1
6.3, 16.6) 7AU 1,4,5,7,12
5.2.1 Develop
innovative
5.2 Enhance access . .
financing
. to .
High user fee . mechanisms and .
s improved and Cooperatives, Women
for sanitation . scale up MEHSU
. reliable . . Groups
services . investments in
environmental -
sanitation services sanitation sector
(SDG Targets 17.3, SDG6,9,11,12,15,17;
17.5) AU 1,4,7,10,19,20
Works Department,
5.2.2 Create space Private Sector Partners
for private sector NNMA Works Department,
participation in the NNMA butchers, MEHSU
provision of NNMA Sanitation Services
sanitation services NNMA Providers
(SDG Target 17.17) Sanitation Services
Providers
Regional Environmental
Health Department,
5.2.5 Increase and MEHSU Environmental health
equip front-line NNMA staff, health workers,
staff for sanitation procureme AEAs
(SDG Target nt officer MPCU members
6.b) NNMA MEHSU, Finance fficers,
Donor Partners, MWST
members
5.2 Enhance access
to 5.2.5 Increase and
. . . . . MlI MWST
- Unsustainability improved and equip front-line MEHSU CC.S’ > }
e . _ Information Services
of sanitation and reliable staff for sanitation NNMA MEHSU
health services environmental (SDG Target MEHSU
s natural leaders, UNICEF
sanitation 6.b)

servicese




Natural Leaders,
Environmental health
staff, house hold heads

(SDG Target 6.2)

MICCS , MPCU
members,
Regional Envi tal
5.2 Enhance access NNMA eglonal Environmenta
Health Department,
to 5.2.5 Increase and MCE .
. . . Environmental health
improved and equip front-line MEHSU staff. health workers
reliable staff for sanitation MEHSU ’ AEAS ’
environmental (SDG Target NNMA
e Donor Partners
sanitation 6.b) NNMA - -
servicese NNMA MEHSU, Finance fficers,
GPRTU, security
services, market
women, food venders,
general public
MICCs, MPCU
members,
5.2.4 Promote MHMT, ,GES, PTAs
= 2.
(] ) National Total MWST /RING, UNICEF
= - Poor hygiene 5.2 Enhance access o GES, PTAs ,RING,
< . Sanitation NNMA
= practices to . UNICEF
= . Campaign (SDG NNMA -
< improved and Target 6.2) GPRTU, Magazias,
a reliable ) Traders
E environmental 5.2.4 Promote
« . Poor hvgiene sanitation National Total Environmental health
':: racti)éis servicese Sanitation MEHSU workers, household
= P Campaign (SDG heads
Target 6.2)
F Donor Partners
E 5.2 Enhance access SHEP coordinator,
= to 5.2.9 Provide public DWST, DHMT
= R . . . NNMA ", .
z - Poor sanitation improved and education on solid Traditional Authorities,
5 ) MEHSU
a and waste reliable waste MEHSU DCE, DA, House of
Z management environmental management (SDG NNMA Chiefs, DISEC, Peace
& sanitation Target 12.8) Council Rep.
':: servicese Area Councils, Donor
= Partners
.2 Enh
5.2 Enhance access 5.2.42 Expand
to . e .
- High prevalence improved and disability-friendly
ghp pro and gender-friendly NNMA private Partner
of open reliable o
. . sanitation NNMA Donor Partners
defecation environmental .
L facilities (SDG
sanitation
; Target 6.2)
servicese
5.2.6 Implement
the Toilet for All
and Water for All
programmes NNMA IPEP secretariat
under the IPEP
initiative (SDG
Targets 6.1, 6.2)
5.2 Enhance access 5.2.13 Review, UNICEF, RING
. ) to gazette and NNMA Ghana Police,
* High prevalence improved and enforce MMDA Military, MEHSU staff,
of open reliable bye-laws on NNMA Judiciary Services
i i X NNMA
defecation env1r9nmental sanitation NNMA Assembly Persons, Area
sanitation (SDG Targets 16.6, Councillors, etc
servicese 16.b) Heads of Department
5.2.1izr}nDleevr§l:r;])tand NNMA Donor Partners
stratep ies to end NNMA Donor Partners
open gefecation MEHSU slab makers, mwst
P NNMA House hold heads,




House hold heads,
Donor Partners
Assembly Contractors
Bimbilla WSMT
Donor Partners

meHSU GES, MWST, traditional
EHSU Authority, Assembl
5.2 Enhance access NNMA erso):;s Area Y
to 5.2.14 Develop and MEHSU P ’
. . . Councellors
- High prevalence improved and implement NNMA .
. - GES, MWST, traditional
of open reliable strategies to end MEHSU Authority. Assembl
defecation environmental open defecation MEHSU erso):;s Area y
sanitation (SDG Target 6.2) MEHSU P ’
; Councellors
servicese MEHSU
Donor Partners
MEHSU
NNMA SWCD
Gmantabu Radio
Traditional Authorities,
DCE, DA, House of
Chiefs, DISEC, Peace
Council Rep.
5.2 Enhance access
to 5.2.14 Develop and
High prevalence improved and implement Tradtional Authority,
gnp . reliable strategies to end NNMA Assembly Persons,
of open defecatio - .
environmental open defecation Development Partners
sanitation (SDG Target 6.2)
servicese
%
: E 6.1 Eradicate vj.r:;ezr:t;]epozvoerle Heads of Department,
E < High incidence of poverty beop Traditional Authority,
=) . . to access basic
¥go poverty in all its forms and . . Assembly Persons,
oz dimensions necessities of life Beneficiaries
& Z (SDG Target 1.4)
O
Low awareness of 7.1.10 Increase
child awareness of child
& protection laws protection (SDG
g and Targets 5.3, 16.2,
E policies 16.3)
> 7.1 Ensure 7.2.3 Increase
E chiljfferz(c)g:tion ac:.jesf,j to ecl:lucaltlon SWCD NCCE
w Pr and educationa SWCD NNMA,SWCD,GES
a o and family welfare | materials for
z High incidence of
< Child Right system orphans,
Q .
o Violation vulner;?ble chllt_jren
5 and children with
S special needs
(SDG Targets 4.1,
4.2, 4.5, 4-3)
E lgtzersv Ienr'::ic:)(:\licte(:) Agric Traditional Authority,
< - Gender Departme Assembly Persons,
2 . e 9.2 Promote ensure women ¢
8‘ disparities in economic have equal access n Women Groups
o access to t of qto NNMA Traditional Authority,
a i empowerment o Cooperati Assembly Persons
g economic women land title (SDG SDG 1,3,5,17AU P y '
fri] opportunities ves Women Groups
[C] Targets 1.4, 5.a) 1,3,17,20 Finance unit,Budget
& 9.2.9 Encourage Departm ,Budg




women artisans ent Unit
and other
tradespeople
including
farmers to form
associations for
easy access to
information and
other forms of
support (SDG
Targets 1.4, 5.c)
10.1.3 Strengthen
and effectively
impl t existi
10.1 Strengthen implement exis ng
Inadequate and social social
4 Z limited - protection Traditional Authority,
=9 . protection, . .
=B coverage of social . intervention SWCD Assembly Persons,
U g . especially for o -
o protection . programmes and SWCD Traditional Authority,
0 = children, women, .
S g programmes ersons with expand their NNMA Assembly Persons,
T for vulnerable pers coverage to include Development Partners
disability and the
groups all vulnerable
elderly
groups (SDG
Targets 1.3, 5.4,
10.4)
11.1.7 Generate a
database on PWDs
Perceived low 11.1 Promote full (SDG Target 17.18)
levels of participation of
a skills and PWDs in socialand | 11.3.8 Rehabilitate
zZc education of economic centres for skills
= PWDs development training and
Jo provide assistive PWDs
g S devices (SDG .
5y Target 4.3) Federation of the
oy . SWCD Physically Challenged,
= Inadequate Sx;:sure that 11.3.3 Promote NNMA Donor Partners
support for eniov all the inclusive education NNMA Federation of the
special education be]neyfits of and lifelong NNMA Physically Challenged,
for Chanaian learning for PWDs ID\JC;\nCOOrBPa\;tneLS VEA
PWI T . , Youth,
Ds citizenship (SDG Target 4.5)
12.2.1 Place j
High levels of . ace job
unemployment creation at the
and ploy 12.2 Promote the centre of national
creation of decent | development
under- )
jobs agenda (SDG
employment Targets 8.3, 8.5
among the youth g Rt
17.15)
Youth 13.1.4. Ensure the
unemployment 13.1 Promote creation of youth
and effective desks in MMDAs
underemplovmen participation of for the youth to
= ploy the access reliable
w t .
s youth in labour market
= among rural and : . . .
o socioeconomic information (SDG
et urban
o development Targets 16.6,
S youth
i 16.7)
z 13.2 Promote 13.2.3 Implement
=) outh programmes to
g High incidence of yartici Stion in break the cycle of YEA,
violence and politicf electoral violence, Peace Council, WANEP,
crime gemoc;ac and especially among NNMA | Traditional Authorities,
Ovemancye the youth (SDG MUSEC You
& Target 16.1) NNMA GES




Declining interest
in

locally organised

sports

by general public

14.2 Build capacity
for
sports and
recreational
development

14.2.3 Provide
adequate logistics
and equipment for
sports
competition (SDG
Target 9.1)

SUB-TOTAL

TOTAL

ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

Safeguard the natural environment and ensure a resilient built environment

GLOBAL
/REGIONAL IMPLEMENTING AGENCY
FOCUS GG POLICY ADOPTED LINKAGES
AREAS OBJECTIVES STRATEGIES
LEAD COLLABORATING
lllegal farming and
harvesting of
plantation
@ timber 1..2.3 Strengthen
i Forest fires |nvoIvement.olf
< local communities .
o . Community, EPA,
o Inadequate staff 1.2 Protect in the management
G Weak existing forest of forests and NNMA Forestry Department
= - reserves wetlands through NNMA community, EPA,
5 enforcement of : ug Forestry Department
© regulations mechanisms such
— as co-management
. Insufficient
- - systems
logistics to
maintain
boundaries of
protected areas
3.1.7 Undertake
tree planting along
banks of all major
water bodies and
v tributaries to
E:) E 3.1 Promote reduce silting and
=] Inappropriate sustainable pollution from EPA, Traditional
g é management water human activities NNMA Authorities
g of freshwater resources (SDG Targets 6.5, NNMA EPA, Traditional
E <zg resources developmentand 6.6) Authorities
<= management 3.1.12 Strengthen
= involvement of
local communities
in management of
wetlands (SDG
Target 6.b)
% "EJ E E' no_ ‘Improper 5.1 Reduce 5.1.1 Promote NNMA GES,MHMT, EPA




disposal of solid

environmental

science and

Targets 3.d, 11.5,
11.b, 16.6)

and liquid waste pollution technology in
waste recycling and
waste-toenergy
technologies (SDG NNMA Traditional Authority ,
Targets 6.3, 7.1, Assembly Persons, EPA,
12.5)
5.1.2 Promote the
Inadequate ‘ use of NNMA Community, EPA,
. . environmentally Forestry Department
engineered landfill friendly methods NNMA zoomlion
sites and waste and NNMA 2oomlion
wate;};i:ment products (SDG Emmﬁ Donor Partners
Targets 9.4, 12.4, private Partner
17.7)
Traditional Authorities,
6.1 Combat 6.2.4 Promote Assembly Persons, EPA,
-Loss of trees and deforestation, tree planting and NNMA Forestry Department
vegetative cover desertification green landscaping NNMA Community, EPA,
and soil erosion in communities Forestry Department,
g z 3 Development Partners
E E § 6.2.5 Improve
o 2 L incentives and
g E S other measures to
mu ‘3 6.2 Promote encourage users of
auwz Indiscriminate use sustainable use environmental Agric hemical deal
6 - < of of forest and resources to adopt Departme agrofc cemica E;: b
weedicides wildlife less exploitative nt armers,
resources and nondegrading
practicesin
agriculture (SDG
Target 15.b)
w
EZ2na ] Vulnerability to 7.1 Enhance . 719 Develop.
= g zZz climate climate change climate-responsive
SI<< g ;
des~=x han resilien infrastructure (SDG
-Rale change esilience Target 9.1)
~N >
8.1.1 Educate public
and private
institutions on
natural and man-
made
hazards and
disaster risk Traditional Authority,
» = ‘Weak legal and 8.1 Promote reduction (SDG Assembly Persons, EPA,
i E policy frameworks proactive Targets 3.d, 13.3) NADMO NNDA
2 i for disaster planning for 3 NADMO Traditional Authority,
"é‘ x prevention, disaster A4 St.rengthen NADMO Assembly Persons, EPA,
" z preparedness and prevention and capacity of the NNDA
= response mitigation National Disaster Disaster Management
Management Committee Members
Organisation
(NADMO) to
perform its
functions
effectively (SDG




TRANSPORT

WATER AND AIR

9.1.7 Provide
regular training for
local contractors

Feeder Roads
Department,
Development Partners

=
<
o
g
o 9.1 Improve and consultants to
2 - . . Feeder Roads
& . efficiency and improve quality of NNMA
S Rapid . . - Department,
= B . effectiveness of delivery in road NNMA
) deterioration of X Development Partners
® 5 road transport infrastructure, NNMA
4 roads R DVLA, Heads of
= infrastructure procurement, NNMA
%) . Departments
< and services management and
oc 2 Road Fund, Road safety
o supervision of road o .
z Commission, highways,
= contracts (SDG
feeder roads
Target 3.6)
12.1.21 Promote
establishment of
dedicated
-High dependence woodlots for
s on wood fuel efficient
2 wood fuel
- .
roduction (SDG
8 12.1 Ensure P T ( Traditional
& | Ens arget 15.) a
w availability of, Authorities,Assembly
a clean, 12.2.4 Revise self- NNMA Persons
<Zt affordable help-electricity NNMA Traditional
el Difficulty in the andaccessible project and use Authorities,Assembly
e extension of energy means-testing Persons, VRA
Z grid electricity to approaches to
- remote enable the poor to
rural and isolated connect to the
communities national grid
(SDG Targets 1.4,
7-1)
% 5 boor drai 14.1.4 Prepare and
-Poor drainage i
- E <ystem & 14.1 Address implement NNMA
9 Z Yy adequate drainage Assembly Persons
< O recurrent Works
zv devastating plans forall Depatmen Assembly
g Q il MMDASs Persons,MEHSU
= o Silting and floods t
9 choking of drains (SDG Targets 11.3,
I 11.b)
w 15.1.3 Establish
2y timely and effective
g <Z: -Poor and 15.1 Promote preventive
g Z inadequate proper maintenance plan NNMA Consultant, Works
‘é‘ E maintenance of maintenance for Department
o< infrastructure culture all public
Z. = infrastructure (SDG
< Target 9.a)
2 E 16.4.5 Promote Traditoinal Authorities,
& 16.1 Develop 15 NNMA Assembly Persons, EPA,
E S -Inadequate, .- creation of land d L
o @ R efficient land . R NNMA Lands Commision,
Zx U reliable and - . banks for industrial
ZE g : administration 3 Assembly persons,
Saz comprehensive and and business parks NNMA ditional
S Z ‘E’: data onland management and enclaves NNMA Tra. l.tlona
g a ownership s sgtem nation-wide (SDG NNMA Authorities, Lands
<z y Target 9.2) Commission, LUSPA,
EPAetc
LUSPA,
16.1 P t LUSPA,
z 292 | ‘Wweak | rromotea Spatial Planning
=<z 5 sustainable, NNMA . itional
suy enforcement  of <patiall NNMA Committee, Traditiona
=) E o planning and . P Y Authority, Assembly
I T buildin integrated, NNMA Persons
° E % & balanced and NNMA
iy - regulations

orderly




‘Inadequate
spatial plans for
regions and
MMDAs

-Inadequate
human and
institutional
capacities for land
use planning

-Scattered and
unplanned human
settlements

development of
human
settlements

16.2.8 Support
self-help building

16.2 Provide schemes organized
-Inadequate
housing adequate, safe, along communal
. secure, quality and themes, NNMA Assembly Persons
infrastructure .
. affordable cooperative
services . L
housing. societies and crop
and trade
associations
18.1.3 Provide basic
infrastructure such
as potable water,
sanitation,
electricity, road
networks, schools,
= health facilities, Feeder Roads
s -Poor low-cost Department
S infrastructure to housing. (SDG NNMA Develo ?nent Par,tners
E catalyze Targets 1.b, 6.1,6.2, NNMA P VRA
a agriculture 1.1, 11.2) NNMA Community, EPA,
3:‘ modernization 18.1.5 Facilitate NNMA Forestry Department
o and rural sustainable use and y .p
=) Community, EPA,
x development management of Forestry Department
= natural resources ybep
that support the
development of
rural communities
and
livelihoods. (SDG
Targets 11.3, 2.2)
E E 19.1.4 Implement A
g E . district capital and >3 g
S5 ‘Rapid growth of 19.1 Promote < 550
o L2 - small town s £ Y5
0 2 slums in cities and resilient urban . > g v
® = improvement Z w €5
S towns development v oF
] programme (SDG < 5o
e Targets 11.3, 11.a) o
20.1.2 Develop and s 3
. E implement major w "g‘
< Wi 20.1 Improve slum renewal and o5 <
v E -Deteriorati . o NEs
8532 eteriorating quality of life in redevelopment é 5 E2
O x O conditions in > = 5=
Z W slums slums, Zongos programmes (SDG Z >3 8
8 - and inner cities Targets 11.1, 1.2, B39
. Z cnQx
AN =) 1.3, =
¢ = B
11.6, 11.7, 11.3, 11.C) =

SUB-TOTAL




TOTAL

GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

Maintain a stable, united and safe society

GLOBAL
FOCUS S POLICY ADOPTED /REGIONAL IMPLEMENTING AGENCY
AREAS OBJECTIVES STRATEGIES LINKAGES
LEAD COLLABORATING
2.1.4 Institute
mechanism for
effective inter- Assembly Persons,
‘Weak s
. . service/inter- Heads of Department
implementation . .
sectoral Executive committee
of . NNMA
- . collaboration and members
administrative . NNMA
o cooperation at . MPCU members
decentralization . . Planning . .
district, regional Unit sub committee chair
and national NNMA persons
levels Heads of
2.1 Deepen NNMA
s . Departments and
political and 2.1.4 Institute MPCU .
.. . . Units
administrative mechanism for NNMA
. . . RING Team Members
Ineffective sub- | decentralisation effective inter- .
z . s Statutory Committee
o district service/inter- NNMA members
= structures sectoral NNMA
v . Heads of
5 collaboration and Central
< . . Departments and
P cooperation at Administr Units
z Weak district, refglonal ation Assembly Persons
] . and national .
w ownership and Area Councillors
) . levels (SDG ) .
a accountability Planning unit , SWCD
. Targets 16.6,
Z of leadership at
< 16.7)
E the local level
E 2.2.1Strengthen
= Poor local level
i coordination in capacity for
B preparation and participatory
3 implementation planning and
g of development budgeting (SDG
S plans Targets 16.6,
q 16.
n Poor linkage 7) MPCU members
& 2.2.2 Strengthen NNMA Budget Committee
between 2.2 Improve -
lanning and decentralised local capacity for NNMA members
Eud oting at lannin spatial planning NNMA LUSPA
g. & P & (SDG Targets NNMA Area Councillors,
national,
. 16.7, Assembly Persons
regional and
17.9)

district levels

‘Weak spatial
planning
capacity at the
local level

2.2.2 Strengthen
local capacity for
spatial planning
(SDG Targets
16.7,
17.9)




2.5.1 Promote
effective

‘Weak stakeholder
involvement 2.5 Improve involvement in
and popular development
participation of participationat | planning process, Planning Ac?i/csvlgl?éseggslrtyh
citizenry in regional and local democracy gric, !
planning and district levels and
budgeting accountability
(SDG
Target 16.7)y
3.1.4 Expand
opportunities
- . and structures
Limited public .
and for public and
. community
community R
ownership ownership of
information (SDG
> Targets 16.6,
o o 3.1 Deepen 16.7) SWCD
E 2 transparency 3.1.1 Strengthen NNMA NCCE, Media,
SE and systems and
23 . NNMA Development
= 8 public structures for Partners
] L accountability ensuring
3 Limited
. transparency
involvement of
ublic in and
P . accountability in
expenditure
tracking the management
of public funds
(SDG
Targets 16.5,
16.6, 16.2)
4.1.4 Improve
leadership
Inefficient capability and
public service delivery in the
delivery public service
(SDG Targets
16.6, 16.a)
-
o ; 4.1 Build an 4.1.12 Improve
=g = effective and documentation NNMA NNMA Staff
2 5 ot Poor record efficient within the public NNMA NNMA Staff
< E & keeping goverrTment sector (SDG NNMA NNMA Staff
2 machinery Targets
16.6, 16.10, 16.3)
4.1.5 Improve
accountability in
. the public
P k eth
oor work ethic service. (SDG
Targets 16.6,
16.a)
> -Ineffective 4.1.3 Strengthen NNMA Heads of
5 Z monitoring and the capacity of NNMA Departments,
o= evaluation of public NNMA Department Partners
5 v] implementation institutions for NNMA RING Team
g § of development undertaking NNMA EPA
o g policies and policy analysis, Assembly Persons,
A | NNMA .
plans development Tradtional A




planning,
monitoring and
evaluation,
macro-
econometric
modelling and
forecasting

4.1.5 Intensify
the use of
Strategic
Environmental
Assessment
(SEA) in public
policy processes
and
implementation
of projects.

4.1.9 Promote
coordination,
harmonization
and ownership of
the development
process

6. HUMAN SECURITY

AND PUBLIC

SAFETY

-Inadequate and

poor quality
equipment and
infrastructure

6.1 Enhance
security service
delivery

6.1.1 Transform
security services
into a world-class

security
institution
with modern
infrastructure,
including
accommodation,
health
and training
infrastructure
facilities (SDG
Targets 16.6,
16.a)

6.1.5 Improve
relations
between law
enforcement
agencies and the
citizenry (SDG
Targets 16.7,
16.10)

Incidence of
narcotic
trafficking,
abuse of drug
and
psychotropic
substances

6.2.6 Intensify
public education
on drug and
psychotropic
abuse (SDG
Target 3.5)

NNMA
NNMA
NNMA
NNMA
NNMA
NNMA
NNMA
NNMA

Ghana Fire Sevice
and other Security
Services
Ghana Police Service
Security Services
MUSEC, Youth
Groups, NCCE,
Traditional
Authorities,
Assembly Persons,
WANEP,
Development
Partners
Food and Drugs
Board, MUSEC, Youth
Groups,
Development
Partners
MUSEC, Youth
Groups, NCCE,
Traditional
Authorities,
Departments




Proliferation of
small arms

Inadequate
community
and citizen
involvement in
public safety

6.2 Enhance
public
safety

6.2.8 Promote
security
awareness of the
various
communities
through
neighborhood
watch schemes
(SDG Targets
16.1,16.7)

6.2.10 Intensify
enforcement of
fire auditing and
inspection of
public
facilities (SDG
Targets 16.6,
16.a)

6.2.11 Enhance
national capacity

land disputes

for fire
prevention,
protection and
fighting (SDG
Targets 16.6,
16.a)
ZOo9wn
o) <z: E E High 7%11(.3 P.ursue an
E g g perception of | 7.1 Promote the :ani;t;?gen for heads of
. 8 corruption fight against attitudinal NNMA Departments and
8 . among public corruption and change (SDG Units, Development
= office holders | economic crimes Targets Partments
and citizenry 16.5,16.7)
= 7.1.1 Strengthen
g -Limited number | 8.1 Promote independence of
g and poor quality | access judiciary and
z of court and efficiency in provide NNMA Judicial Service
; systems and delivery of adequate
< infrastructure justice resources and
o funding
9.1.2 Establish
Gapsin appropriate
awareness, framework for NCCE, Media,
advocacy and collaborative Development
enforcement of 1 lrnpr.ove £ engagement Partners
E - citizen pa;t:ﬁfj;g: OT | with the media MUSEC, Traditional
:'—J‘ \;) Z rights and (media y (SDG Targets NNMA Authority, Regional
8 S E responsibilities tradition’al 16.7, 16.10, 17.14, NNMA House of Chiefs
) . authorities 17.17) NNMA MUSEC, Traditional
5 < g - Communal ligi N NNMA Authority, Regional
g . religious bodies) | 9.1.6 Increase -
& strife and in national support to House of Chiefs
disunity as a devel ¢ hieftai MUSEC, Traditional
evelopmen chieftaincy (SDG . .
result of Targets 16.6 Authority, Regional
leadership 16.2) ! House of Chiefs
succession and SN
institutions




Negative
cultural
practices

8.1.8

Increase support
to chieftaincy
institution

9.1.9 Involve
traditional
authorities in
reform of
negative cultural
practices (SDG
Targets 16.6,16.7,
16.a)

11. DEVELOPMENT
COMMUNICATION

‘Weak capacity

of development

communication
institutions

-Inadequate
ownership and
accountability

for national
development at

all levels

11.1 Ensure
responsive
governance
and citizen
participation in
the
development
dialogue

11.1.1 Create an
enabling
environment for
development
communication
(SDG Targets
16.7, 16.10)

11.1.6 Organize
National Policy
Summits, regular
town hall
meetings
and meet-the-
press series
periodically
around key
government
initiatives (SDG
Targets 16.7,
16.10)

NNMA

Consultant
Registry

CD/SWO, Gender,
Agric, EHSU, Health

Citizenry




Table 3.1:Municipal Goals under each Development Dimension of Agenda for Jobs (2018-2021)

DEVELOPMENT DIMENSION

DEVELOPMENT ISSUES

ADOPTED GOALS OF THE
MUNICIPAL ASSEMBLY

ECONOMIC DEVELOPMENT

Revenue under performance due to leakages and loopholes, among
others

Weak expenditure management and budgetary controls

Build a Prosperous Society

ECONOMIC DEVELOPMENT

Limited number of skilled industrial personnel

Distressed but viable industries

limited access to credit for SMES

Predominant informal economy

Predominant informal economy

Build a Prosperous Society

ECONOMIC DEVELOPMENT

High cost of production inputs

ECONOMIC DEVELOPMENT

Inadequate development of and investment in processing and value
addition

ECONOMIC DEVELOPMENT

Low application of technology especially among smallholder farmers
leading to comparatively lower yields

ECONOMIC DEVELOPMENT

Low proportion of irrigated agriculture

ECONOMIC DEVELOPMENT

Erratic rainfall patterns

ECONOMIC DEVELOPMENT

Poor storage and transportation systems

ECONOMIC DEVELOPMENT

Low level of husbandry practices,

ECONOMIC DEVELOPMENT

Weak involvement of communities in fisheries resource management

Build a Prosperous Society

ECONOMIC DEVELOPMENT

Poor tourism infrastructure and Service

Build a Prosperous Society

SOCIAL DEVELOPMENT

Poor quality of education at all levels

SOCIAL DEVELOPMENT

Teacher absenteeism and low levels of commitment

SOCIAL DEVELOPMENT

Low participation in nonformal education

SOCIAL DEVELOPMENT

Poor quality of education at all levels

Create Equal opportunity
for all




SOCIAL DEVELOPMENT

Low participation of females in learning of science, technology,
engineering and mathematics

SOCIAL DEVELOPMENT

Poor linkage between management processes and schools’
operations

SOCIAL DEVELOPMENT

Gaps in physical access to quality health care

SOCIAL DEVELOPMENT

Poor quality of healthcare services

SOCIAL DEVELOPMENT

Unmet needs for mental health services

SOCIAL DEVELOPMENT

Inadequate and inequitable distribution of critical staff mix

SOCIAL DEVELOPMENT

Increasing morbidity, mortality and disability due to communicable,
non-communicable and emerging diseases

SOCIAL DEVELOPMENT

High stigmatization and discrimination of HIV and AlDs

SOCIAL DEVELOPMENT

Lack of comprehensive knowledge of HIV and AIDS/STIs, especially
among the vulnerable groups

SOCIAL DEVELOPMENT

Infant and adult malnutrition

SOCIAL DEVELOPMENT

Infant and adult malnutrition

SOCIAL DEVELOPMENT

Prevalence of micro and macro-nutritional deficiencies

SOCIAL DEVELOPMENT

- Weak nutrition sensitive food production systems

SOCIAL DEVELOPMENT

Inadequate social mobilisation, advocacy and communication on
nutrition

Create Equal opportunity
for all

SOCIAL DEVELOPMENT

Increasing demand for household water supply

Inadequate maintenance of facilities

- Unsustainable construction of boreholes and wells

Poor planning for water at MMDAs

Create Equal opportunity
for all

SOCIAL DEVELOPMENT

Poor collection, treatment and discharge of municipal and
industrial wastewater.

High user fee for sanitation services

- Unsustainability of sanitation and health services

Poor hygiene practices

Poor sanitation and waste management

High prevalence of open defecation
High incidence of poverty

Create Equal opportunity
for all

Create Equal opportunity




SOCIAL DEVELOPMENT

SOCIAL DEVELOPMENT

Low awareness of child protection laws and
policies

High incidence of Child Right Violation

Gender disparities in access to economic opportunities

Inadequate and limited coverage of social
protection programmes for vulnerable groups

Perceived low levels of skills and education of PWDs

Inadequate support for special education forPWDs

High levels of unemployment and under-employment among the
youth

Youth unemployment and underemployment among rural and urban
youth

High incidence of violence and crime

Declining interest in locally organised sports
by general public

for all

ENVIRONMENT,
INFRASTRUCTURE AND
HUMAN SETTLEMENTS

lllegal farming andharvesting of plantation
timber

Forest fires

Inadequate staff

Weak enforcement of regulations

Insufficient logistics tomaintain boundaries of
protected areas

Inappropriate managementof freshwater resources

‘Improper disposal of solid and liquid waste

ENVIRONMENT,
INFRASTRUCTURE AND
HUMAN SETTLEMENTS

‘Inadequate engineered landfill sites and waste water treatment
plants

-Loss of trees and vegetative cover

Indiscriminate use of weedicides

Safeguard the natural
environment and ensure a
resilient built environment




Vulnerability to climatechange

‘Weak legal and policy frameworks for disaster prevention,
preparedness and response

High dependence on wood fuel

ENVIRONMENT,
INFRASTRUCTURE AND
HUMAN SETTLEMENTS

Rapid deterioration of roads

-High incidence of road accidents

Difficulty in the extension of grid electricity to remoterural and
isolated communities

-Poor drainage system

-Silting and choking of drains

-Poor and inadequate maintenance of infrastructure

-Inadequate, reliable and comprehensive data on land ownership

‘Weak enforcement of planning and building regulations

-Inadequate spatial plans for regions and MMDAs

-Inadequate human and institutional capacities for land use planning

-Scattered and unplanned human settlements

-Inadequate housing infrastructure services

-Poor infrastructure to catalyze agriculture modernization and rural
development

-Rapid growth of slums in cities and towns

-Deteriorating conditions in slums

Safeguard the natural
environment and ensure a
resilient built environment

GOVERNANCE,
CORRUPTION AND PUBLIC
ACCOUNTABILITY

‘Weak implementation of administrative decentralization

Ineffective sub-Municipalstructures

Weak ownership and accountability of leadership at the local level

Poor coordination in preparation and implementation of
development plans

Maintain a stable, united
and safe society




- Poor linkage between planning and budgeting at national, regional
and Municipallevels

GOVERNANCE,
CORRUPTION AND PUBLIC
ACCOUNTABILITY

‘Weak spatial planning capacity at the local level

-Interference in utilization of statutory funds allocation

‘Weak involvement and participation of citizenry in planning and
budgeting

Limited public and community ownership

Limited involvement of public in expenditure
tracking

Inefficient public service delivery

Poor record keeping

Poor work ethic

‘Ineffective monitoring and evaluation of implementation of
development policies and plans

-Inadequate and poor quality equipment and infrastructure

Incidence of narcotic trafficking, abuse of drug and psychotropic
substances

Proliferation of small arms

Inadequate community and citizen involvement inpublic safety

-High perception of corruption among public office holders and
citizenry

-Limited number and poor quality of court systems and infrastructure

Gaps in awareness, advocacy and enforcement of citizen rights and
responsibilities

- Communal strife and disunity as a result of leadership succession
and land disputes

Negative cultural practices

Maintain a stable, united
and safe society




‘Weak capacity of development communication institutions

-Inadequate ownership and accountability for national development
at all levels




DEVELOPMENT PROGRAMMES AND SUB-PROGRAMMES

4.1 Introduction

CHAPTER 4:

4.2 Development Programmes and Sub-Programmes for2018-2021

PILLAR

ECONOMIC DEVELOPMENT

ADOPTED GOAL

Build a Prosperous Society

POLICY OBJECTIVES

ADOPTED STRATEGIES

PROGRAMMES

SUB-
PROGRAMMES

1.2 Ensure improved
fiscal performance and
sustainability

1.2.1 Eliminate revenue
collection leakages

Management and

Administration

Finance and
Revenue
Mobilisation

1.2 Ensure improved
fiscal performance and
sustainability

Management and
Administration

Management and

Administration

Finance and
Revenue
Mobilisation

1.2 Ensure improved
fiscal performance and
sustainability

1.2.12 Extend and
strengthen the GIFMIS
system across all MDAs

and MMDAs
(SDG Targets 16.5, 16.6)

Management and

Administration

Human Resource
Management

2.4 Ensure improved
skills development for
Industry

2.4.1 Establish
apprenticeship and skills
development centres to
train skilled labour force

for specific industrial
sectors (SDG Targets 4.4)

Economic
Development

Trade, Industry
and Tourism
Services

2.6 Pursue flagship
industrial development

2.6.2 Implement One
district, one factory

Economic
Development

Trade, Industry
and Tourism
Services

Trade, Industry

entrepreneurs and SME
developemnt

entrepreneurial culture,
especially among the

youth

Development

initiatives initiative Economic .
and Tourism
Development .
Services
3.3.1 Create an
35S rt . Tr Industr
3-3 5Uppo Economic ade, Industry

and Tourism
Services




3.3.4 National Board for

Small Scale Industries
(NBSSI) and Rural
Enterprises Project (REP)
for provide adequate

resources for
entreprenerial training
and business

Trade, Industry
and Tourism
Services

Economic
Development

development services
(SDG Targets 8.3, 9.3)

3.4.6 Development

k
moFIe.rn markets an.d , Trade, Industry
retail infrastructure in Economic .
and Tourism
Development .
Services

3.4 Enhance domestic
every district to enhance

trade
domestic trade (SDG
Target 17.15)
3.5.2 Digitally record all
properties (state and Infrastructure
non-state)ina Development and Spatial Planning
centralized national Management
database
3.5 Formalize the 3.5.3 Deepen the reach of
informal economy financial services and
improve financial literacy, . Trade, Industry
. Economic )
especially among the and Tourism
. Development .
youth and women in the Services
informal economy (SDG
Target 5.a)
Promote and expand
4.1 Promote a demand- ) . P .
. organic farming to enable . Agricultural
driven approach to Economic .
. producers access the Services and
agricultural . Development
growing world demand Management
development )
for organic products
4.2.7 Support the
.2 Ensur development of at least .
A.} ure velopment o . Agricultural
improved two exportable Economic .
. . . Services and
public agricultural commodities Development Managerment
investment in each district (SDG &
Targets 1.1, 1.2, 17.11)




4.2.6 Introduce District
Chambers of Agriculture,
Commerce and

Technology
DCACT) with the .
( ) wi . Agricultural
mandate to promote Economic .
_ Services and
agribusiness through an Development
Management
enhanced
interface between the
private and public sectors
at district level (SDG
Target 16.6)
Economic Agricultural
4.3 Improve Services and
) . Development
production 4.3.3 Reinvigorate Management
efficiency and extension services , Agricultural
. Economic .
yield Services and
Development
Management
4.3 Improve 4.3.5 Intensify and
: . increase access to . Agricultural
production . Economic .
. agricultural Services and
efficiency and o Development
ield mechanization along the Management
y value chain
4.3.7 Implement
Government’s flagship
intervention of ‘One
village One dam to Public Works,
o L Infrastructure .
facilitate the provision of Rural Housing
! Development and
community-owned and and Water
Management
managed small-scale Management
irrigation, especially in
4?0'2122?0\/: the Afram Plains and
egcicienc and Northern Savannah
ielg 4.3.8 Mobilise investment
y to expand and
rehabili irrigation
e a.1b| itate irrigatio Public Works,
infrastructure Infrastructure .
. . Rural Housing
including formal Development and
and Water
schemes, dams and Management
Management

dugouts (SDG Targets 1.1,

1.4, 1.5,
1.3, 2.3, 17.3)




4.3.17 Develop the

. . Agricultural
capacity of farmers to Economic & eu
. Services and
use meteorological Development
. . Management
information
4.1 l Public Work
4.4.1 Support selected Infrastructure ublic orks,
products beyond the Rural Housing
. Development and
farm gate in post-harvest and Water
. Management
activities, Management
4.4 Improve Post- . .
including storage,
Harvest Management . .
transportation, , Agricultural
. . Economic .
processing, packaging Develonbment Services and
and distribution P Management
(SDG Target 12.3)
. Agricultural
Economic .
Services and
4.7 Promote Development
. I Management
livestock and 4.7.6 Intensify disease
oultr control and surveillance .
pounry : Hrvertance, : Agricultural
development especially for zoonotic Economic .
Services and
for food and Development Management
security and scheduled diseases (SDG &
income Targeta. .
. get23) . Agricultural
generation Economic .
Services and
Development
Management
5.2 Ensure
sustainable 2.3 Reduce illegal
development 323 & : Agricultural
fishing and post-harvest Economic .
andmanagement Services and
. losses (SDG Targets 12.3, Development
of aquatic 14.4) Management
fisheries 44
resources

6.1 Diversify and expand
the tourism industry for
economic development

6.1.4 Promote and
enforce local tourism and
develop available and
potential
sites to meet
international standards
(SDG Target 8.9)

Economic
Development

Trade, Industry
and Tourism
Services




PILLAR

SOCIAL DEVELOPMENT

ADOPTED GOAL

Create Equal o

pportunity for all

POLICY OBJECTIVES

ADOPTED STRATEGIES

PROGRAMMES

SUB-
PROGRAMMES

1.1 Enhance inclusive
and equitable access
to, and participation in
quality education at all
levels

1.1.10 Expand infrastructure and
facilities at all levels

1.1.4 Continue implementation of free
SHS and TVET for all
Ghanaian children (SDG Target 4.1)

1.1.6 Popularise and demystify the
teaching and learning of science,
technology, engineering and
mathematics (STEM) and ICT
education in basic and secondary
education (SDG Target 4.1)

Social Services
Delivery

Education, Youth
Spors, Library
Services

1.2 Strengthen school
management systems

1.2.7 Enhance quality of teaching and
learning

Social Services
Delivery

Education, Youth
Spors, Library

1.2.8 Ensure adequate supply of Services
teaching and learning materials
(SDG Target 4.¢)
2.1.1 Accelerate implementation of
Community-based Health
Planning and SerV|c.es.(CHPS) policy Social Services pubI!c Health
to ensure equity in access Deliver services and
2.1 Ensure affordable, to quality healthcare (SDG Targets y Management
equitable, easily 1.2,1.3,3.1,3.2,3.3, 3.8,
accessible and 16.6)
Universal Health 2.1.6 Strengthen the district and sub-
H L
Coverage (UHC) district health sysFems as the ' . public Health
bedrock of the national primary Social Services .
; services and
healthcare strategy (SDG Delivery
Management
Targets 1.2, 1.3, 3.1, 3.2, 3.3, 3.4, 3.6,
3.7, 3.8,16.6)
2.1 Ensure affordable, 2.1.2 Expand and equip health
equitable, easily facilities (SDG Target 3.8) . . public Health
; Social Services .
accessible and 2.1.2 Expand and equip health Deliver services and
Universal Health 1.2 BXp quip y Management

Coverage (UHC

facilities (SDG Target 3.8)




2.1.5 Strengthen the referral system
(SDG Targets 3.1, 3.6, 3.7, 16.6)

2.1.9 Accelerate implementation of
the mental health strategy (SDG
Targets 3.4, 3.5, 16.6)

2.2 Strengthen
healthcare
management system

2.2.10 Provide incentives for pre-
service and specialist postgraduate
trainees (SDG Target 3.c)

2.3 Reduce disability
morbidity, and
mortality

2.3.1 Strengthen maternal, newborn
care and adolescent services
(SDG Targets 3.1, 3.2)s

2.3 Reduce disability
morbidity, and

2.3.1 Strengthen maternal, newborn
care and adolescent services
(SDG Targets 3.1, 3.2)s

mortality 2.3.3 Strengthen prevgntion and Social Services publ'ic Health
management of malaria cases. Delivery services and
(SDGs Targets 3.3, 16.6) Management
2.3 Reduce disability 2.3.11 Strengthen Integrated Disease
morbidity, and Surveillance and Response
mortality (IDRS) at all levels (SDG Target 16.6)
24 .Ensure the 2.4.1 Expand and intensify HIV
reduction of new HIV Counselling and Testing (HTC)
. anFj AIDS/STIS, programmes (SDG Targets 3.3, 3.7)
infections, especially
among the vulnerable | 4 |ntensify education to reduce _
groups stigmatisation (SDG Target 3.7) Social Services public Health
; services and
Delivery
Management
3.1 Ensure food and 3.1.5 Reduce infant and adult
nutrition security malnutrition (SDG Target 2.2)
3.1.5 Reduce infant and adult
malnutrition (SDG Target 2.2)
3.1 Ensure food and 3.1.2 Promote the production of
nutrition security diversified, nutrient-rich food and . . public Health
. o Social Services .
consumption of nutritious foods Delivery services and
(SDG Targets 2.1, 2.2) Management
3.2 Strengthen food 3.2.2 Strengthen a multi-sector
and nutrition security platform for decision making on
governance nutrition (SDG Target 16.7)
5.1 Improve access to 5.1 Improve access to Infrastructure Public Works,
safe and reliable water safe and reliable Developmentand | Rurual Housing
supply services for all water supply Management and Water




services for all

5.1.4 Improve water production and
distribution systems (SDG
Targets 6.4, 6.5)

5.1 Improve access to
safe and reliable water
supply services for all

5.1.2 Ensure sustainable financing of
operations and maintenance of
water supply systems (SDG Target

17.3)

5.1.6 Revise and facilitate District
Water and Sanitation Plans

(DWSPs) within MMDAs (SDG Target
16.6)

Management

5.3 Promote efficient
and sustainable
wastewater
management

5.3.1 Develop and implement
sewerage masterplans, including
faecal
sludge management and waste
treatment facilities for all
human settlements (SDG Targets 6.2,

Environmental

6.3,16.6) Social 'Sel’VICES Heal'th a.md
Delivery Sanitation
5.2 Enhance access to . A . .
improved and 5.2.1 Develop innovative financing Services
preliable mechanisms and scale up
environmental investments in sanitation sector
sanitation services (SDG Targets 17.3,17.5)
Public Works
Infrastructure )
Rurual Housing
. Development and
5.2.2 Create space for private sector and Water
C e . Management
participation in the provision of Management
sanitation services (SDG Target 17.17) Environmental
Social Services Health and
Delivery Sanitation
Services
Plannin
Management and anning,
Budgeting and

5.2.5 Increase and equip front-line
staff for sanitation (SDG Target
6.b)

Administration

Coordination

Environmental

Social Services Health and
Delivery Sanitation
Services

Environmental

Social Services Health and
Delivery Sanitation

Services




5.2 Enhance access to
improved and
reliable
environmental
sanitation servicese

5.2.5 Increase and equip front-line
staff for sanitation (SDG Target
6.b)

5.2 Enhance access to
improved and
reliable
environmental
sanitation servicese

5.2.5 Increase and equip front-line
staff for sanitation (SDG Target
6.b)

Social Services
Delivery

Environmental
Health and
Sanitation

Services

5.2 Enhance access to
improved and
reliable
environmental
sanitation servicese

5.2.4 Promote National Total
Sanitation Campaign (SDG Target
6.2)

5.2.4 Promote National Total
Sanitation Campaign (SDG Target
6.2)

5.2 Enhance access to
improved and
reliable
environmental
sanitation servicese

5.2.9 Provide public education on
solid waste management (SDG
Target 12.8)

5.2 Enhance access to
improved and
reliable
environmental
sanitation servicese

5.2.12 Expand disability-friendly and
gender-friendly sanitation
facilities (SDG Target 6.2)

Social Services
Delivery

Environmental
Health and
Sanitation

Services

5.2 Enhance access to
improved and
reliable
environmental
sanitation servicese

5.2.6 Implement the Toilet for All and
Water for All programmes

under the IPEP initiative (SDG
Targets 6.1, 6.2)

Environmental

Social Services Health and
Delive itati
5.2.13 Review, gazette and enforce Ivery Sszliv?c:ezn
MMDA bye-laws on sanitation
(SDG Targets 16.6, 16.b)
Public Work
5.2.14 Develop and implement Infrastructure ublic or' >
. . Rurual Housing
strategies to end open defecation Development and
and Water
(SDG Target 6.2) Management
Management

5.2 Enhance access to
improved and
reliable
environmental
sanitation servicese

5.2.14 Develop and implement
strategies to end open defecation
(SDG Target 6.2)

Social Services
Delivery

Environmental
Health and
Sanitation

Services




5.2 Enhance access to
improved and
reliable
environmental
sanitation servicese

5.2.14 Develop and implement
strategies to end open defecation
(SDG Target 6.2)

social Services
Delivery

environmental
Health Services
and
Management

6.1 Eradicate poverty
in all its forms and
dimensions

6.1.2 Empower vulnerable people to
access basic necessities of life
(SDG Target 1.4)

social Services
Delivery

Social Welfare
and Community
Services

7.1 Ensure effective
child protection
and family welfare
system

7.1.10 Increase awareness of child
protection (SDG Targets 5.3, 16.2,

16.3)

7.2.3 Increase access to education
and educational materials for
orphans, vulnerable children and
children with special needs

(SDG Targets 4.1, 4.2, 4.5, 4.3)

social Services
Delivery

Social Welfare
and Community
Services

9.2 Promote economic
empowerment of
women

9.2.3 Introduce interventions to
ensure women have equal access to
land title (SDG Targets 1.4, 5.a)

9.2.9 Encourage women artisans and
other tradespeople including
farmers to form associations for easy
access to information and
other forms of support (SDG Targets

1.4, 5.C)

10.1 Strengthen social
protection,
especially for
children, women,
persons with
disability and the

10.1.3 Strengthen and effectively
implement existing social
protection intervention programmes
and expand their
coverage to include all vulnerable
groups (SDG Targets 1.3, 5.4,

Social Services
Delivery

Social Welfare
and Community
Services

elderly 10.4)
11.1 Promote full 11.1.7 Generate a database on PWDs
participation of (SDG Target 17.18)

PWDs in social and
economic
development

11.3.8 Rehabilitate centres for skills
training and provide assistive
devices (SDG Target 4.a)

11.3 Ensure that PWDs
enjoy all the

benefits of

Ghanaian

11.3.3 Promote inclusive education
and lifelong learning for PWDs
(SDG Target 4.5)

Social Services
Delivery

Social Welfare
and Community
Services




citizenship

12.2 Promote the
creation of decent
jobs

12.2.1 Place job creation at the centre
of national development
agenda (SDG Targets 8.3, 8.5, 17.15)

13.1 Promote effective
participation of the
youth in socioeconomic
development

13.1.4 Ensure the creation of youth
desks in MMDAs for the youth to
access reliable labour market
information (SDG Targets 16.6,

16.7)

13.2 Promote youth
participation in
politics, electoral
democracy and
governance

13.2.3 Implement programmes to
break the cycle of violence,
especially among the youth (SDG
Target 16.1)

Education, Youth
Spors, Library
Services

14.2 Build capacity for
sports and
recreational
development

14.2.3 Provide adequate logistics and
equipment for sports
competition (SDG Target 9.1)

Social Services
Delivery

Education, Youth
Spors, Library
Services

PILLAR ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
ADOPTED GOAL Safeguard the natural environment and ensure a resilient built environment
SUB-
POLICY OBJECTIVES ADOPTED STRATEGIES PROGRAMMES PROGRAMMES
1.2.3 Strengthen involvement of local
- communities in the management of : Natural
1.2 Protect existing Environmental
forests and wetlands through Resources
forest reserves . Management .
mechanisms such as co-management Conservation and
systems Management
3.1 Promote .
. 3.1.7 Undertake tree planting along
sustainable ; ;
banks of all major water bodies and :
water . . - Environmental
tributaries to reduce silting and
resources . g Management
developmentand pollution from human activities
(SDG Targets 6.5, 6.6) Natural
management R
esources

Conservation and
Management




3.1.12 Strengthen involvement of local
communities in management of
wetlands (SDG Target 6.b)

Infrastructure
5.1.1 Promote Is'c1enc3and technology in Develop;emnt Public Works,
.1 Reduce w:steI recyc |;§Ga; wastz—toenergy " an t Rural Housing
’ technologies ( argets 6.3, 7.1, 12.5) anagemen and Water
environmental
R Management
pollution
Environmental
5.1.2 Promote the use of Social Services Health and
environmentally friendly methods and Delivery Sanitation
products (SDG Targets 9.4, 12.4, 17.7) Services
Agricultural
6.1 Combat Environmental Services and
deforestation, 6.2.4 Promote tree planting and green | Management Management
desertification landscaping in communities Agricultural
and soil erosion Environmental Services and
Management Management
6.2.5 Improve incentives and other
6.2 Promote > ‘mprove v
. measures to encourage users of
sustainable use .
environmental resources to adopt less
of forest and - . .
. exploitative and nondegrading Agricultural
wildlife L . . .
practices in agriculture (SDG Target Environmental Services and
resources
15.b) Management Management
7.1 Enhance . . Disaster
; 7.1.9 Develop climate-responsive . .
climate change . Environmental Prevention and
e infrastructure (SDG Target 9.1)
resilience Management Management
8.1.1 Educate public and private .
o . Disaster
institutions on natural and man-made Environmental Prevention and
hazards and disaster risk reduction (SDG | Management
8.1 Promote Management
. Targets 3.d, 13.3)
proactive :
lanning for Environmental Disaster
P . & 8.1.4 Strengthen capacity of the Prevention and
disaster . - Management
revention and National Disaster Management Management
preventiol Organisation (NADMO) to perform its Infrastructure .
mitigation . . Disaster
functions effectively (SDG Development :
Prevention and
Targets 3.d, 11.5, 11.b, 16.6) and
Management
Management
.1Ilmprove .1.7 Provide regular training for local Infrastructure
9. P 917 & & Urban Roads and
efficiency and contractors and consultants to Development
. . . . . Transport
effectiveness of improve quality of delivery in road and Services

road transport

infrastructure, procurement,

Management




infrastructure
and services

management and supervision of road
contracts (SDG Target 3.6)

Infrastructure
vett Urban Roads and
Development
Transport
and ;
Services
Management
Management | Urban Roads and
and Transport
Administration Services
9.2 Ensure safety Infrastructure Urban Roads and
and security for 9.2.2 Provide adequate training for Development Transport
all categories of motorists (SDG Target 3.6) and Services
road users Management
Management Planning,
and Budgeting and
Administration Coordinating
. Infrastructure Natural
12.1.21 Promote establishment of uetd y
- - Development Resources
12.1 Ensure dedicated woodlots for efficient .
availability of wood fuel production (SDG Target 15.2) and Conservation and
cleany ’ ’ Management Management
" 12.2.4 Revise self-help-electricit ject .
affordable 4 Revises p-elec n.Cl y projec Infrastructure Public Works,
. and use means-testing :
andaccessible Development Rural Housing
approaches to enable the poor to
energy . ) and and Water
connect to the national grid Management Management
(SDG Targets 1.4, 7.1) & &
Infrastructure Public Works,
Development Rural Housing
121 Add and and Water
. r .
4 €53 14.1.4 Prepare and implement adequate | Management Management
recurrent .
devastating drainage plans for all MMDAs
(SDG Targets 11.3, 11.b) Infrastructure i K
floods Development Public Works,
and Rural Housing
Management and Water
Management
15.1 Promote N .
> 15.1.3 Establish timely and effective
proper - . Management
: preventive maintenance plan for
maintenance all public infrastructure (SDG Target 9.a) and General
culture P g€t 9. Administration Administration
16.1 Develop 16.1.5 Promote creation of land banks Infrastructure
efficient land for industrial and business parks Development
administration and enclaves nation-wide (SDG Target and General

and

9.2)

Management

Administration




management
system

Infrastructure
Development
Management

Spatial Planning

Infrastructure
Development
Management

Spatial Planning

Management
and
Administration

General
Administration

Management
and
Administration

General
Administration

Infrastructure
Development Spatial Planning
Management
Infrastructure
16.1 Promote a . .
. ) Development Spatial Planning
sustainable, spatially
. Management
integrated, balanced
Infrastructure
and orderly . .
Development Spatial Planning
development of human
Management
settlements
Infrastructure
Development
Spatial Plannin
and P &
Management
16.2 Provide adequate, 16.2.8 Support self-help building Infrastructure
safe, secure, quality schemes organized along communal Development
and affqrdable themes, cooperative SOC.Iet.leS and crop and Social Welfare
housing. and trade associations Management .
and Community
Services
18.1.3 Provide basic infrastructure such Infrastructure Public Works,
as potable water, sanitation, Development Rural Housing
electricity, road networks, schools, and and Water
health facilities, low-cost Management Management




housing. (SDG Targets 1.b, 6.1,6.2, 11.1,

Infrastructure Public Works,

1.2) Development Rural Housing
and and Water

Management Management

Infrastructure Public Works,

Development Rural Housing
and and Water

Management Management

18.1.5 Facilitate sustainable use and
management of natural resources
that support the development of rural
communities and
livelihoods. (SDG Targets 11.3, 2.2)

19.1 Promote
resilient urban
development

19.1.4 Implement district capital and
small town improvement
programme (SDG Targets 11.3, 11.a)

20.1 Improve
quality of life in
slums, Zongos
and inner cities

20.1.2 Develop and implement major
slum renewal and
redevelopment programmes (SDG
Targets 11.1, 11.2, 1.3,

11.6, 1.7, 11.3, 11.C)

PILLAR GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
ADOPTED GOAL Maintain a stable, united and safe society
SUB-
POLICY OBJECTIVES ADOPTED STRATEGIES PROGRAMMES PROGRAMMES
Legislative
Oversight
. . . Management -
2.1.4 Institute mechanism for effective and Planning,
inter-service/inter-sectoral collaboration . . Budgeting and
. L . Administration o
and cooperation at district, regional and Coordinating
2.1_I?eepen national levels General
political and

administrative
decentralisation

Administration

2.1.4 Institute mechanism for effective
inter-service/inter-sectoral
collaboration and cooperation at
district, regional and national
levels (SDG Targets 16.6, 16.7)

Management
and
Administration

General
Administration




Public Work,

2.2

Improve

decentralised planning

2.2.1 Strengthen local level capacity for
participatory planning and
budgeting (SDG Targets 16.6, 16.7)

2.2.2 Strengthen local capacity for
spatial planning (SDG Targets 16.7,

17.9)

Infrastructure .
Rural Housing
Development
and Water
Management
Management
General
Administration
Management
and Planning,
Administration Budgeting and

Coordinating

2.2.2 Strengthen local capacity for Infrastructure
spatial planning (SDG Targets 16.7, Development
17.9) Management
Human Resource
Management
Management
and
General

2.3.7 Improve service delivery at MMDA
level (SDG Targets 16.6, 16.a)

Administration

Administration

Infrastrure
Development | General
and Administration
Management
Public Work,
Infrastructure, Rural Housing
Development and Water
and Management
Management
General
Administration
Infrastructure, | Public Work,
Development | Rural Housing
and and Water
Management | Management
Infrastructure, Public Work,
Development Rural Housing
and and Water
Management Management




Infrastructure, | Public Work,
Development | Rural Housing
and and Water
Management | Management
2.5 Improve 2.5.1 Promote effective stakeholder
popular involvement in development Management Planning,
participation at planning process, local democracy and and Budgeting and
regional and accountability (SDG Administration Coordinating

district levels

Target 16.7)y

3.1 Deepen
transparency and
public
accountability

3.1.4 Expand opportunities and
structures for public and community
ownership of information (SDG Targets
16.6, 16.7)

3.1.1 Strengthen systems and structures
for ensuring transparency
and accountability in the management
of public funds (SDG
Targets 16.5, 16.6, 16.a)

Management
and
Administration

Management
and
Administration

Planning,
Budgeting and
Coordinating

Planning,
Budgetting and
Coordination

4.1.4 Improve leadership capability and
delivery in the public service
(SDG Targets 16.6, 16.a)

Management
and
Administration

General
Administration

4.1 Build an
effective and
efficient 4.1.12 Improve documentation within Management
. General
government the public sector (SDG Targets and Administration
machinery 16.6, 16.10, 16.a) Administration
4.1.5 Improve accountability in the Management Ceneral
public service. (SDG Targets 16.6, and . .
. . Administration
16.a) Administration
Management
gemen General
and Management
st then th v of bubli Administration &
A rengthen the capacity of public ;
! iistitutiois for under’cpakiny o|IDiC Management | Planning,
. g policy and Budgeting and
analysis, development planning, Administration | Coordination
monitoring and evaluation, macro-
econometric modelling and forecasting | Management | Planning,
and Budgeting and
Administration | Coordination
4.1.5 Intensify the use of Strategic Management | Planning,
Environmental Assessment (SEA) in and Budgeting and

public policy processes and

Administration

Coordination




implementation of projects.

4.1.9 Promote coordination, Management Planning,
harmonization and ownership of the and Budgeting and
development process Administration Coordination
Infrastructure, | Public Works,
Development | Rural Housing
. L and and Water
6.1.1 Transform security services into a
o Management | Management
world-class security institution -
. . . . Infrastructure, | Public Works,
with modern infrastructure, including .
. Development | Rural Housing
6.1 Enhance accommodation, health
. ) S - and and Water
security service and training infrastructure facilities
’ Management | Management
delivery (SDG Targets 16.6, 16.a)
Management
General
and Management
Administration &
6.1.5 Improve relations between law
enforcement agencies and the
citizenry (SDG Targets 16.7, 16.10)
6.2.6 Intensify public education on drug | Management
; General
and psychotropic abuse (SDG and
- . Management
Target 3.5) Administration
6.2.8 Promote security awareness of the
. o Management
various communities through nd General
neighborhood watch schemes (SDG - . Management
Administration
Targets 16.1,16.7)
6.2 Enhance public . . .
fet 6.2.10 Intensify enforcement of fire . Disaster
sarety . . . . Environmental .
auditing and inspection of public Management Preventiona and
facilities (SDG Targets 16.6, 16.a) & Management
6.2.11 Enhance national capacity for fire . Disaster
. ; Environmental .
prevention, protection and Management Preventiona and
fighting (SDG Targets 16.6, 16.a) & Management
AP te the . . .
1Zi htrgma(i)nst 7.1.3 Pursue an effective campaign for Management | Planning,
ght ag attitudinal change (SDG Targets and Budgetting and

corruption and
economic crimes

16.5, 16.7)

Administration

Coordination

. Infrastructure Public Work
8.1 Promote access 7.1.1 Strengthen independence of rrastructur Hbic or' >
- . Co . Development Rural Housing
and efficiency in judiciary and provide adequate
. - : and and Water
delivery of justice resources and funding
Management Management
9.1 Improve 9.1.2 Establish appropriate framework
participation of for collaborative Management
. . ; : General
civil society engagement with the media (SDG and Management
(media, Targets 16.7, 16.10, 17.14, Administration g
traditional 17.17)




authorities,
religious bodies)
in national
development

9.1.6 Increase support to chieftaincy Management Ceneral
(SDG Targets 16.6, 16.a) and Management
institutions Administration &
. . Management
8.1.8 Increase support to chieftaincy aid General
institution Managemen
stitutio Administration anagement
9.1.9 Involve traditional authorities in Management General
reform of negative cultural and Management
practices (SDG Targets 16.6,16.7, 16.a) Administration &
Management
gemen General
. . and
11.1.1 Create an enabling environment Administration Management
for development Management
communication (SDG Targets 16.7, 16.10) aid General
- . Management
.1 Ensure Administration &
responsive Management | Planning,
goverpénce . . ) . and Budgetting and
and citizen 11.1.6 Organize National Policy Summits, Administration | Coordination
participation in regular town hall meetings ]
the and meet-the-press series periodically Management PIannmg,
development around key government 'a‘nd . Budge.ttmfgr and
dialogue initiatives (SDG Targets 16.7, 16.10) Administration | Coordination




4.3 PROGRAMMES/SUB-PROGRAMMES OF ACTION (POA) FOR 2018-2021

PILLAR ECONOMIC DEVELOPMENT
ADG%PA-TD Build a Prosperous Society
7 7
ADOPTED ADOPTED HEJ UEJ OUTCOME/I TIME FRAME | INDICATIV IMPki'\é‘;g-(nNG
= th = PROJECTS/ACTIV E BUDGET
OBJECTIVE | STRATEGI é 2 E ITIES MPACT g g g 29 (5[5
S ES 2 2 INDICATORS | o o d = S| = S | LEA | COLLABOR
< < 8 § 3 ¢ 8| p ATING
A A A N
1.2 Ensure g 3 =
. . g [® e}
|mproved ‘1.'2.1 Managem Finance . g d S 3
fiscal Eliminate and % change in ] < S Y
ent and Revenue g 9 s c o
performanc | revenue . Revenue . revenue d = 3=
) Administr . Generation I S 15
eand collection Ation Mobilisa mobilisation < Y E
sustainabilit | leakages tion v 9
y <<
1.2.12 % 3
Extend £ S
1.2 Ensure and o %0 . . o%
. € c © increase in
improved | strengthen e = uality of -
fiscal the GIFMIS 5 © = Build capacities . Iocayl < T
performanc system g g g of key Assembly overnance % 2
e and across all %0 g 3 Staff in GIFMIS 8 services = >
(%]
sustainabilit | MDAs and & 2 I .
y MMDAS s < delivery
(SDG £
=)
Targets T




16.5, 16.6)

2.4 Ensure
improved
skills
developme
nt for
Industry

2.4.1
Establish
apprentice
ship and
skills
developm
ent
centres to
train
skilled
labour
force for
specific
industrial
sectors
(SDG
Targets

4.4)

Economic Development

Trade, Industry and Tourism Services

Establish a Skill
Development
resource center
in Bimbilla to
train youth in
dress making,
soap making,
batik tye and dye
etc

No. and type
of job
opportunities
provide

734,000.00

NNMA

NVTI, Cooperatives Unit, Community Development,

Federation of the Disabled ,Cooperatives

Department




Faciltitate the

. 3 _
2 5 § implementation = <9
Qg fals of the ID1F No. of 2 3 0
2.6.2 £ E 2 8 | initiative in the O ~ L )
<o) o e factories Y (O
2.6 Pursue | Implement SO £ E Municipality itiated a =
flagship One w g g5 (Yam and andjor = E
industrial district, c ° Cassava flour ! - S
[ ; established
developme one Processing) under the
ntinitiatives | factory , E o Rehabilitate and \DIE 3 I o
initiative € £ o C EQ Facilitate g )
ca |lwo2Uu . programme 3 L o2 g
c 0 @ £ 5 | operation of the 3 S, S EY
USJ % =22 & BimbillaSoya Q 9 EQ
a = Mix Factory v
33 2 Facilitate access 3 £
- & ° credit to 50 S
Create an £ 5 9 > 8 E
> .Y Small Scale S ©
entrepren ° [ . A a
- o Yo Enterprises 9]
eurial > S A ) L o)
a ° Operators in the Y "
culture, o £ E T o v
. Y .2 Municipality The number 2
especially g g5 ) =
among the S 23 through of firms 5
subbOrt outh S = MASLOC and benefiting o3
3:3 Supp y L other facilities | from special S
entreprene £ . g
3.3.4 ] stimulus IS
urs and ; 2 Y 3
National 57 package and g
SME = SI] g
Board for S E wn value of 3
developem 5 A
Small Scale £ c . package:
nt . o 5] Establlish and ' 7
Industries % > furnish a - No. of firms A
(NBSSI) > I : -Value of w 2
and Rural a S Business support ) =
. Y £ Advisory Center 5
Enterprise £ s C o =
. o S in Bimbilla
s Project c S
(@] “
(REP) for S =
provide

adequate




resources
for
entrepren
erial
training
and
business
developm
ent
services
(SDG
Targets

8.3,9.3)

3.4 Enhance
domestic
trade

3.4.6
Developm
ent
modern
markets
and retail
infrastruct
urein
every
district to
enhance
domestic
trade (SDG
Target

17.15)

Economic Development

Trade, Industry and Tourism Services

Construct a
modern lorry
park and rest

stop in Bimbilla

Develop Markets
and Retail
Infrastructure in
the Municipality

Number of
Municipal
modern
markets
and retail
infrastructure
s
developed

1.000.000.00

DCE

DDF secretariat,

MP, Investors,
Donors, Works

Department

2,270,000.00

240,000.00

180,000.00

NNMA

contractors




3.5
Formalize
the informal
economy

o Proportion of 8
3.5.2 © population S
Digitally c and 2
o
record :all g_ 2 go Upscale Street properties CA
properties % GEJ = Naming and covered by 5
(state and g g = Property digital <§( v
non;state) o © © Addressing address Z ;
ina 5 g *g Exercise in the system: 2
centljallzed é n Municipality - Properties
national 7 (%)
database q’é - Population
= (%)
3.5.3 3
Deepen 2 =
the reach '% o
> reac 5 2 £
of financial 9 A c
services - g Implement 70 ©
and g ‘é’ Village Savings g
improve £ a and Loans g
financial S 3 Associations Size of th 2 GEJ
iteracy, 3 = (VSLA) with - fo‘imale © z
especially o & Financial ¢ g =
among the E = Literacy & Small sector g £
youth and c é Business Skills - S
women in Ry £ Training in 30 =
the _uDI communites S
informal © =
economy . g"
(SDG 2
<
a

Target 5.a)




4.1 Promote
a demand-
driven
approach to
agricultural
developme
nt

Promote
and
expand
organic
farming to
enable
producers
access the
growing
world
demand
for organic
products

Economic Development

Agricultural Services and Management

Implementation
of the Planting
for Food and
Jobs'
Programme in
the municipality

Coverage of
flagship
agriculture
planting for
Food and
Jobs
- Number of
Beneficiary
farmers
- Number of
Extension
officers
- Total
number of
jobs created

4,800,000.00

OFSP Cultivation

Estimated
volume of
diverse foods
newly
available in
the
community
(disaggregate
d by source
and type)

214,537.50

Cultivation of
Soybeans with
Integrated Soil
Fertility
Management

Increased
value of
liquid assets
(including
stored foods

279.379.72

Departmen of Agriculture

Farmeers

Cooperatives, CD/SWO,

Cooperatives,

CD/SWO




4.2 Ensure
improved
public
investment

120.000.00

4.2.7 -
Support S Total volume
the £ and value of
developm 2 oo agricultural Y
ent of at GEJ r;u commodities %)
least two a . exported >
R 9 Facilitate the po m
exportable v 5 : - Cashew, < =
. 2 n production of s S
agricultura a u Mango,Total > v
9 Cashew and = g
I Y > Mango Volume of a
commoditi % & 8 selected cash =
esin each § © crops S
district L 2 produced: o
3
(SDG 2 - Cashew nut
Targets 1.1, P® and Mangoe
1.2, 17.11)
4.2.6
Introduce -
District S
Chambers GE)
of + oo v
. S c . 2
Agriculture £ © Establish =
o = Municipal Share of 2
’ ° 2 Agriculture o T
Commerce v & Chambers of . o | < <
3 “ . budget in s| = “
and a 4 Agriculture, S| = o
v NNMAt 3 c
Technolog Y S Commerce and . R| £ 9]
£ 5 expenditure £
y S R Technology @) e
(DCACT) S © (MCACT) 8
with the L 2 A
mandate gﬂ
to 3:0
promote

agribusine




ss through

an
enhanced
interface
between
the private
and public
sectors at
district
level (SDG
Target
16.6)
+ + Y=
c < @ C . o1 o o
Y o © ¢ g | Capacity Building : S |g ¥ c
E E R - Extension @ 3 v
4.3 Improve 4.3.3 S o 5389 of Agric officer- S|E3S| &9
. . . — o .Y i . o [N v Y
production | Reinvigora oY e c Exiinsmn farmer ratio ® I8 <£35
. . 5] © i . Ll
efficiency te 8 <§H = Officers (excluding ~I8 <
and extension = L~ » £ cocoa o = c
= 5V ; ; ¢ ) = o w
yield services ESys [ Svwl Agric Extension extension T |«5] €T o
€U g ccom Visits and . S g9 3 SR =Ee)
§Y9 [T C Monitor officers) WS R < v E
v 0 x
52 P2 onitoring o i %0
=
2 < Tractor-to- g 9_3’ %
© J -~
4.3.5 v GE) farmer § = <
Intensify w 2 oo ratio,Average ] £ )
c > @© L. g o0 2
and GEJ g5 productivity S <
4.3 Improve | increase o3 = Facilitate of selected o
. — . c
production | accessto v 3 establishment of | crop (Mt/Ha): @
efficiency agricultura A 3 a Tractor service - Maize E
and I ké % centerin - Rice ;5;_
yield mechaniza o < Bimbilla (milled)Cassa )
. c
tion along o va
v
the value L -Yam
chain - Cocoyam

- Plantain




- Groundnut

- Cowpea
- Soybean
4.3.7 3
Implement 3
Governme 2
nt’s £ m
. flagship. > %
interventio v
n of ‘One £ P Percentage
c .
village One oD r§n of cultivated
dam t 5 = lands
@? © = b~ under
facilitate o o - o <
c = Facilitate irrigation 5
4.3 Improve the o S . e
roduction rovision = & Implementation (area Y
Zfﬂcienc P of £ o0 of 'One Village, | developed < e
c
y . S G One Dam' for z -
and communit ° 5 . o <
ield owned v o Programmein | irrigation/ha): =
y y 2 = the Municipality | -Total area =
and " o
managed g e (formal and
small-scale g g nonformal)
L = = - Formal
irrigation, ) S
. © = - Non-formal
especially LE v
in the = 35
Afram o
Plains and
Northern

Savannah




4.3.8 o 3
Mobilise 5 S
investmen £ 2 <
tto o0 A a
expand 5 ~3
and % g
rehabilitat % 4§
eirrigation | Infrastruct = &
infrastruct ure 2 *qé;
ure Developm S; Rehabilitation of g £
including ent and F 6 No. Dug outs z _S‘
formal Managem é %
schemes, ent = e
dams and ;:; g
dugouts ~ S
(SDG = o
Targets 1.1, = 4
1.4, 1.5, =
1.3, 2.3, 2
17.3) -
sze;:Zp £ = g 5
the : | 3 | Capadly g g
capacity of ig— § % Capacity Building Building of 9 S
v C £ of Farmers/AEAs | Farmers/AEAs - c
farmers to 2 & o . . ) L2
a AT in the use in the use < @
use ) C g Meteorological | Meteorologic = g
meteorolo = 20 . . %
gical S E = information al v
. . o = information =
informatio S 3(0 g:D

n




—_— oy p—
4.4.1 o g g 45 Facilitate g 5 v X
Support v & 8 £ i ] 25 g o
pp 5055 c =z E implementation g c® S 2
-~ — +
selected *g GE |22 of 'One District g Y& & o
) c o
products = 3 % § © & | One o E s @
beyond Ji 25 | o= = | Warehouse'prog 2 55
the farm £33 |83 ramme in the Percent =
. C en
gatein - o T Municipality h age
post- post-harvest S
4.4 harvest £ losses: o
. . oy . - i N
Improve activities, “E’ Ma.uze ~
Post. including A - Rice ~
storage I e - Sorghum £
Harvest ! L T - Cassava 2
transporta £ s 5
Manageme . o -Yam 2
tion o o C i ndi &
nt , S 2 apacity Building Fish b
processing 3 o of women : <
a U . (Marine) 5
, > g groups in agro- Fish c
packaging £ g processing . £
and S @ (Artisanal) 5
distributio S S o
(| 2 ]
n 3 [a)
(SDG =
oD
Target <
12.3)
4.7 4.7.6 3
Promote Intensify 2 g Sy NN
livestock disease £ o p Sl2 552
and control S = D ro_;ure and Ll3El g E
o s . . ‘=
poultry and 3 g qE; |s;:ml{te S:1al| C(:cr;.trlbutlo; &03 2 =
developme | surveillanc g r_"; 5:0 (Shema)nts ° tIVZSDth 5 g 2t <
nt e, Y 5 ¢ h Epldo' Oo S5 S GE) g
for food especially 5 5= OUSEnOICs In (%) EBl XGoE
security and for S £ communities 5 < v 3 -8
. . ) o0 [} o—
income zoonotic L < g HatF
generation and <




scheduled

diseases
(SDG
Target2.3)
[®
5.2.3 J T w
.2 Ensure + o ] c
>-2 = Reduce 5 = - 3 © EC;
sustainable . Facilitate the 3 ¥
illegal £ R } ) 5 3
developme o 3 v T implementation . < £ O ¢
fishing and ) S @ , . Proportion of S v o
nt v 5 E of the 'Youth in -} S 05
andmana post L A I youth 2 = 8
ge a R Yo Aquaculture . < 6389
harvest T m , gainfully = . ©
ment S 5 ¢ Development 5 <4
. losses £ R . employed Lo g
of aquatic (SDG o) 5 = Programme in ® E
fisheries S = the Municipality =
Targets O oD 0w
resources L < v
12.3, 14.4) <
6.1.4 8
Promote S
and n g‘
(] M
enforce 9 Y
local - 5 ch
N tourism s v :
6.1 Diversify £ >
and expand and g. e £
p‘ develop ° 3 Conduct survey Tourism S
the tourism . v = . . . =
industry for available 2 o into the tourism potentials < 2
. and a 5 potentials of the | identified and e £
economic . Y -~ o . 7
potential g C Municipal improved g
developme . o v =
sites to c =) o
nt o o =
meet 3 c ©
internation U ®
O
al © [©]
standards .
(SDG

Target 8.9)




o ~
o| 9| N
ol Q| mMm
o (@] <
SUB-TOTAL SlR| @
(o)) = m
o T|e
NEIR
(o)) ~
TOTAL 13,537,663.
22
PILLAR SOCIAL DEVELOPMENT
ADOPTED .
GOAL Create Equal opportunity for all
0
w
w E TIME FRAME INDICATIVE IMPLEMENTING
ADOPTED = BUDGET AGENCY
OBJECTIVE ADOPTED 5 g PROJECTS/ACTIVITI | OUTCOME/IMPAC
STRATEGIES 5 o ES T INDICATORS = = = = [®] L 5
S o o . . o 4 c
Q| o © | & O § O 8 LEAD COLLABO
3| o
e | 5 ol S RATING
w
¥ | Construct : o o
> v ’ N | o
2= < | Rehabilitate and et;r;;‘gi:ﬂent S ° 2
s 2 1110 & | Furnish School cinderearten S S | NNMA GES
FEw Expand 2 | 2 | Infrastructure at all T8 ! 2 S
Y ¢ |infrastructur | 2 2 | levels primary -~
. eand = o
v S facilitiesat | v | & ©
20w v i o
a0 all levels 28 Refurt?lsh the BECE pass rate o NNMA GES
c S p o
S 86 g 1 | Municipal library 2
£ g E n | B ~
v €S U = 3
E m- ':DJ v 4'C-J y 9 > '
ES9 p§ES_a&|¢ 8
S 4 hR S & 2 | Organise Best Teacher g NNMA CES
= g 5 5 ® 3'5 S | Teacher Award absenteeism rate e
T ® ED 51 Y ¢ 3 o
R = g W ©




Support CBE

T.T.4 COTTUITUE
implementation of
free SHS and TVET

for all
Ghanaian children

(CENNC Tavcnt+ 4 4\

the Free SHS

Rate

o o
o o
programme for S S
out-of-school Net enrolment 3 3
childrenin 6 ratio in e g
rerenii s - ot ¥ | NNMA | GES
communities in kindergarten,
each of the Sub- primary
Structures
Municipality
[©) =) [©)
2 2| < e 9
Support NFED to o | ol o Q C
. . . o | o| o S o
organise education | total enrolmentin Q| 9| o S S
and sensitization non-formal 2122 ) )
nertizat . R © | NNMA | NFED, GES
campaign on adult educattion
literacy in schools
& | communities
U
|5
a Net enrolment o
> V;. ratio in 2
E;) S | Support Brilliant Senior High S
—
= | & | but Needy rnié 2 NNMA GES
2|3 ,Technical and 2
- | o« | Students ; ~
| 5 Tertiary
é o levels,and
9| s Gender parity S S
S | o | Establish2model index in 3 3
53: Z« Girls School (Basic Kindergarte, 3 3 | NNMA GES
2 | Level) primary, JHS and 2 2
S SHS "~ "~
2 | Construct1no. Net enrolment
storey dormitory ratio in S
block at BIMBISEC , SHS S GOG, GES,
- <3 NNMA Donor
. Facnlltat? SHS Retention § Partners
implementation of =




the teaching and learning of
science,
technology, engineering and
mathematics (STEM) and ICT
education in basic and secondary

1.2
Strengthen
school
manageme
nt systems

1.2.7
Enhance
quality of
teaching

and learning

programe in the

1.2.8 Ensure
adequate
supply of
teaching
and learning
materials
(SDG Target

4.0)

Municipality Net enrolment
ratio in
, SHS
o o o
Q Q Q
o o o
o o o
Q Q Q
. o o o
Science, O N O
Technology, BECE pass rate
Mathematics and ,increase in ICT NNMA GES
Innovative literacy in schools
Education (STMIE)
Conduct Municipal S © '
. S ©
wide BECE mock BECE pass rate 2 GES NNMA
examinations =y
annually
Support Circuit o)
H o
Supe.rVIs.ors Teac.her S NNMA GES
monitoring absenteeism rate =
activities
Support MEOC O
% Activities BECE pass rate ~N © NNMA GES
> |8 Provide Fuel for the Gender parity o o o
g :[ operation of Girls index in §~ g §~ NNMA GES
@ |5 | model Schools second cycle, 0 0
O |awn
v N Qv o
v |lc ¥ Q
R e d
> 3J = o
g |2 & 8
v |7 7| procure books for 3
8 S | the Municipal BECE pass rate M GES DA
& |& | library
=}
o
Ll




Proportion of o sub-
functional : district
Support CHPS and . 3
Community-based < health
Health Center . A o
6 strengthenin Health Planning m | MHMT | facilities,
> . g & Services (CHPS) Traditional
Strengthen activities o
the dietrict zones Authoritie
-+
and sub- é sjb-
district @ | Strengthen =S o
0] . Prevalence of « district
health > | @ | Implementation of . -
c & .\ . anemia in < health
systems as 14 Nutrition Activities N -
2| = . women,Prevalenc | MHMT | facilities,
2.1 Ensure the & | E by Conducting e of anemia in Traditional
: bedrock of «w | © | Technical Support . . o
affordable, . O - children < five Authoritie
equitable the national | .2 | @ | Visits (TSVs) S
o primary o | 2
I -
castly healthcare | = | & | Provide Technical 3 SUb
accessible g < - Prevalence of <+ district
d strategy g | £ | and Logistical o S health
an (SDG AN Support to Ql anemia in X car
Universal T women,Prevalenc = | MHMT | (facilities,
Targets 1.2, Y | Coaches and Ql . o
Health ; 129 3 | Teamns at Municipal e of anemia in Traditional
Coverage 33132 2 o P children < five Authoritie
(UHQ) 3.3, 3.4, 3.6, and Facility Level S
.7,3.8
317€: 2) ’ Prevalence of o
’ ENA Monitoring for anemiain Z\ EHSU
[7a)
Non-Health women,Prevalenc o | MHMT SWCE;
Workers e of anemia in ®
children < five
212 E d
and expjin construct, Improvement in S MP
quip > 2 Rehabilitate and P . 3 3 ’
health e . health services o o Developm
o g, Furnish Health . . A o NNMA
facilities = U, e delivery in the A S! ent
o |V E| facilities in the L o A
(SDGTarget | © |5 @ S Municipality A 0 Partners
3.8) v |o E Municipality 3
. v w
2.1 Ensure | 2.4.2Expand | B |S E °
. v (@ o [®]
affordable, and equip v g2 Procure Means of access of health S
equitable, health Sy transport for o
. I 3 1= workers to S | NNMA MHMT
easily facilities 318 Health Outreach communities 3
accessible | (SDG Target & | Services
and 3.8)




Universal
Health
Coverage
(UHC

2.1.5
Strengthen
the referral
system (SDG
Targets 3.1,
3.6,3.7,
16.6)

2.1.9
Accelerate
implementa
tion of the
mental
health
strategy
(SDG
Targets 3.4,
3.5,16.6)

2.2

Strengthen
healthcare
manageme
nt system

2.2.10
Provide
incentives
for pre-
service and
specialist
postgraduat
e
trainees
(SDG Target

3.9)

2.3 Reduce
disability
morbidity,
and
mortality

2.3.1
Strengthen
maternal,
newborn
care and
adolescent
services
(SDG
Targets 3.1,
3.2)s

Social Services Delivery

public Health services and Management

Proportion of 3
Facitllitate the functional S
acquisition and ambulances and g- NNMA MHMT,M
tranport of 2 No. service centres = OH,mp
Ambulances - Ambulances
- Service Centres
o
Q
3
o
Sl:cp))fl:)rgment of Proportion of 7
&edicare for public hospital NNMA BASIC
offering mental NEEDS
mental health
health
persons
o
Q
o
o
e
Doctor-to- 0
- population ratio,
Support Training of
Critical Health Staff Nurs.e to . NNMA MHMT
population ratio
etc
8
Percent of 3
B o
Support Maternal in::fr:ies;d 2~
and Child health i
services | (Penta 3) R NNMA |  MHMT
. (%),Under-five ~
programmes in the . e
Municipality (per 1,000 live
births)

mortality ratio




2.3.3 9
Strengthen S
. o
prevention S
2.3 Reduce =
MHMT
disability manzngmen iSmupr;i:tentation of Under-5 Malaria " Develo ,m
morbidity, geme = pier Case Fatality NNMA P
and t of malaria GEJ malaria control Rates ent
. cases. @ | programmes Partners
mortality B0
(SDGs ~|
Targets3.3, | ¢ s
16.6) g g
o | prevalence of 8 8 8 o
ol 9 Non o o o C
2.3.11 S| L . 3l 8 8 s
] b Communicable q o - b
Strengthen | v | g . QA R A
Integrated s _2 Diseases such as Q
2.3 Reduce . g | = Train Health diabetes, cardio
o Disease S| ™ )
disability Surveillance g Workers and vascular diseases,
morbidity, and ~ | Community Based chronic lung NNMA MHMT
and Response 3 Surveilance cancers,
mortality P & | volunteers on IDRS | cancers,Incidence
(IDRS) at all .
of Communicable
levels (SDG .
Target 16.6) Diseases (
’ Malaria, Cholera
etc)
2.4 Ensure | 2.4.1 Expand g s 8 8 S
> gl J| o
the. . ar'1d E;’ o AIDS-related g g g 3
reduction | intensify HIV | = |& . A A 2 M
. v U mortality rate, 4 49 ¢
of new HIV | Counselling | o |5 @ S
and and Testing s | g| Support HIV prevalence 3
9 | £ o implementation of rate, Percentage o NNMA MHMT
AIDS/STIs (HTQ) S E R S
. ; @ |[® £| HIV/AIDS programs of Youth (15-24) o
infections, | programme | v\ |9 © ) o)
) - |T = with HIV
especially s (SDG Sy : .
9 |I= infections
amongthe | Targets3.3, | & |8
vulnerable 3.7) e




groups 2.4.2
Intensify
education to
reduce
stigmatisati
on (SDG
Target 3.7)
Under-5 stunting,
3.1.5 Reduce underweight
3.1 Ensure | infantand support and wasting <
implementation of - Stunting 5
food and adult o ) 0
nutrition malnutrition Nutrition related - Underweight M NNMA MHMT
security (SDG Target programmes in the - Wasting, 2
22) Municipality prevalence of N
’ stunting among
6-59 months
5.1 Improve
access to =
[V .
safe and GE) 9
o ©
reliable o\
water 5 o
5.1 Improve supply = |5
. T |oo
access to servicesfor | < | CWSA,
= Percentage of 8 ..
safe and all £ |3 g  Constructand . . 8 d Ministry of
. o |° E . population with ; o
reliable 5.1.4 £ |T g| rehabilitate water . o = Water and
& s ™ S basic access to ] e | MWST -
water Improve SHER: facilities in the drinking water Q ey sanitation,
— —
supply water e g Municipality Sou‘:f”ces A } Donor
services for | production | & g Partners
all and 9_:” 5
distribution | § |2
3 |¥
systems E 5
(SDG 5|2
Targets 6.4, E

6.5)




5.1 Improve
access to
safe and

reliable
water
supply
services for
all

5.1.2 Ensure
sustainable
financing of
operations
and
maintenanc
e of
water
supply
systems
(SDG Target
17.3)

Monitor the

5.1.6 Revise
and
facilitate
District
Water and
Sanitation
Plans
(DWSPs)
within
MMDAs
(SDG Target
16.6)

Infrastructure Development and Management

Public Works, Rurual Housing and Water

Management

o of o o
o ¢ 9o Q9 8
functionality , 2 g g g 3
Operation and A Y4 F S 3 Donor
P S S S 2 | MWST | Partners,
Maintenance of ® CWSA
Water and
Sanitation facilities
8 & o o
‘ S 3 3 3 Donor
Form and tralrl 20 8 8 8 8 MWST Partners,
WSMT Committees oo Q Q CWSA,
N N
N m WSMTs
(<)
s) o
o Q
o o
o o
A Q
~N n
~N
Prepare a 2018-2031 evidence of a Donor
MV\E)SP revised water and NNMA | Partners,
sanitation plan CWSA




5.3.1

Develop and
implement
sewerage

masterplans

5.3 , including
Promote faecal
efficient sludge
and managemen
sustainable | tand waste
wastewater | treatment
manageme | facilities for
nt all
human
settlements
(SDG
Targets 6.2,
6.3,16.6)
5.2.1
5.2 Enhance Develop
access to innovative
improved financing
and mechanisms
reliable and scale up
environmen | investments
tal in sanitation
sanitation | sector (SDG
services Targets 17.3,
17.5)
5.2.2 Create
space for
private
sector
participatio
ninthe
provision of

sanitation

Social Services Delivery

Environmental Health and Sanitation Services

Percentage of Donor
- opulation with o P Partners
Liquid Waste P o Q ’
9 access to o} = NNMA | Consultant
Management . o S; S .
improved liquid o % Clients,
waste ? o Service
management Providers
o
Q
o
o
o
~
access to Cooperati
Sanitation s MEHS ves,
) : sanitation
Financing . . N U Women
financing (%)
Groups
o ° Works
Rehabilitate and <anitation 2 2 Departme
privatize all public . : S o NNMA | nt, Private
. services delivery % o
toilets. <) o) Sector
~
- Partners




services *5’ b O o
(SDG Target | § 2 g
D_ -
17.17) o gf 2 8 Works
=1 o
o b o increase in e Departme
A of 2 Rehabilatate inerease | - P
v ch) @ Lo . sanitation NNMA nt,
S ©f o Bimbilla Abbatoir . .
2 =P S services delivery butchers,
3 of MEHSU
~ C
Hho©
]
=
£
Proportion of
liquid waste
. (feacal matter)
E Privat .
e rte | ey dpored
L on site or S o
«» | Public Private roper] 3 Sanitation
Y | Partnerships in property S NNMA | Services
= s collected, 3 .
5 | Sanitation = Providers
a . transported and by
Management in the .
5 o treated off site,
> S Municipality Access to
o | 3
= | g sanitation
[} © . . o
o | v financing (%)
wn o
5.2.5 v | < S
Increaseand | & | £ | Resource and Build ; o .
- o | = . Improvement in ) Environme
equip front- | v | © | Capacities of - . A
. = | . sanitation service A MEHS ntal
line staff for | .2 | T | Environmental . . ~
s S| ® . delivery in the - U Health
sanitation & | € | Health Staffin the Municioalit Staff
(SDG Target 2 | Municipality paitty
6.b) §
5.2 Enhance 5.2.5 ES
accessto | Increase and g ° o
improved equip front- Existence of a Q Q
P .q P Natural Leaders . o S Natural
and line staff for Network functional Natural S S Leaders
reliable sanitation Leaders Network 9: <
environmen | (SDG Target
tal 6.b)




sanitation

- 5.2.4
services

Promote

National
Total

Sanitation

Campaign

(SDG Target

6.2)

5.2 Enhance 5.2.9
access to Provide
improved public

and education
reliable on solid
environmen waste
tal managemen
sanitation t (SDG
servicese Target 12.8)
5.2 Enhance 5212
Expand
access to o
. disability-
improved .
friendly and
and
. gender-
reliable ;
. friendly
environmen e
tal sanitation
sanitation facilities
. (SDG Target
servicese
6.2)

GPRTU,
security
services,

. . Change in the market
Hygiene Promotion o
. S sanitation and o NNMA women,
in the Municipality . - o Q
hygiene situation o o food
3 3 venders,
Q o
o < general
wmn m .
public
o
Q
. o
Change in the S
. sanitation and g‘
clean up campaigns . . . NNMA
hygiene situation
in Bimbilla
Proportion of o
ey o
Construct 1 No. 12- communities S .

. L o private
seater Aqua Privy achieving open o NNMA Partner
Toilet defecation-free 8

(ODF) status

Provide Girls in o
Basic, Junior High 2

asic, Junior Mg Proportion of S
and Senior High - S!
with sanitary communities ) Donor

achieving open ™ | NNMA

products and § op Partners

educate them on
their proper
disposal.

defecation-free

(ODF) status




5.2 Enhance
access to
improved

and
reliable
environmen
tal
sanitation
servicese

5.2.6
Implement
the Toilet
for All and
Water for All
programme
S

under the
IPEP
initiative
(SDG
Targets 6.1,
6.2)

5.2.13
Review,

gazette and
enforce
MMDA bye-
laws on
sanitation
(SDG
Targets 16.6,
16.b)

5.2.14
Develop and

implement
strategies to

end open

defecation

Social Services Delivery

Environmental Health and Sanitation Services

Facilitate

success rate of

60,000.00

. . A IPEP
implementation of | the IPEP initative NNMA secretariat
the IPEP initiative in the Munipality
o
o o
o Q
o o
q o
Availability of S s
. . ~N
o sanitation UNICEF,
sanitation bye-laws gazetted NNMA RING
sanitation bye-
law
o
Q
increase in access 8
Sanitation LEAP to sanitatation A NNMA Donor
scheme services to the « Partners

vulnerable




(SDG Target o] o
b5 o € o
6.2) TE s o g
L M© § o 8 8 3
; E ;i Change in the s Iy 8
P E L g Sanitation sanitation and N =y Donor
& ) op | Marketing hygiene situation NNMA b
o | E . artners
E > 23 in schools
At
P T
5.2 Enhance - o ) [) (o)
access t 5-2.14 S5 e < <9 9 o Traditional
° | Devel d| =8P ol 9 9 8 Q -,
improved | o oopand b o sl g g § S Authoritie
and implement | o [ £ L evidence of A N o o =3 s, DCE, DA,
strategiesto | & F o Sanitation for X
reliable dg gt U | Peace’ peaceful co- ~ House of
. end open > F = i ; NNMA i
environmen defecal?cion é 2 | platform/campaign. ex||35'te8~c||e in CDT;eEsz,
tal 2w imbilla ,
sanitation (SDG Target '§ Peace
servicese 6.2) a f Counil
5.2 Enhance Rep.
5.2.14 - 8 8 3 3
access to Devel ot ol o o o 3
improved | o o oP and | 2 ¢ Proportion of g 8 8 3 S Tradtional
and |mplement a ) Implement con‘:m i 8‘ 8‘ 8’ 8‘ s} Authority,
reliable strategiesto | ¢ ¢ Community Led b unites ol 9o <9 9o 3 Assembly
environmen | €ndopen | > 2 | Total Sanitation in Zcf‘e""?g open R 2 | NNMA | Persons,
tal defecation | & [ & | rural communities efecation-free Developm
sanitation | (PG Target | B b 9 (ODF) status ent
df 2
servicese 6.2) TR Partners
6.1.2 N proportion below SE °
6.1 Empower q: - $ the poverty line gl 8 8 g Heads of
. 2 |c Y . i o o o De
Eradicate vulnerable K S 2| Implementation of Wl_th access t'o o o o 3 partme
overt people to n |k A poverty social protection MM S, nt,
\ o
li)n allitz access basic .qg S 2| Alleviation/Liveliho programmes Traditional
oy cC H :
forms and necessities La:J i g od programmes in (Disaggregateby iuthor;;cly,
dimensions of life = [9 g the Municipality age groups, ssembly
(SDG Target | 9 2 S capturing the Persons,
1.4) 3 youth group 15- Beneficiari
es

24)




7.1 Ensure
effective
child
protection
and family
welfare
system

7.1.10
Increase
awareness
of child
protection
(SDG
Targets 5.3,
16.2,
16.3)

7.2.3
Increase
access to
education
and
educational
materials for
orphans,
vulnerable
children and
children
with special
needs

(SDG
Targets 4.1,
4.2, 4.5, 4.a)

social Services Delivery

Social Welfare and Community Services

Child Welfare and
Development

Incidence of child
abuse cases

60,738.00

25,000.00

25,000.00

25,000.00

135,738.00

SWCD

NCCE




9.2
Promote
economic
empowerm
ent of
women

9.2.3
Introduce
intervention
s to ensure
women
have equal
access to
land title
(SDG
Targets 1.4,

5.2)

9.2.9
Encourage
women
artisans and
other
tradespeopl
e including
farmers to
form
associations
for easy
access to
information
and
other forms
of support
(SDG

Social Services Delivery

Social Welfare and Community Services

Gender and
Developement

Proportion of
MMDAs
implementing the
administrative
directive on 30%
poverty
alleviation/credit
fund to service
women
enterprises,
Proportion of
women with
access
to institutional
credit

50,000.00

10,500.00

Agric
Depart
ment
Cooper
atives
Depart
ment

Traditional
Authority,
Assembly
Persons,
Women
Groups
Finance
unit,Budg
et Unit




Targets 1.4,

5.C)
10.1.3 o
Strengthen 8
and A
10.1 effectively o
Strengthen | implement
social existing
protection, social
especially protection Number of Traditional
for intervention Implementation of extremely poor Authorit
children, programme Social Protection households SWCD Assembly,
women, sand Programmes benefiting from Personsy
persons expand their LEAP !
with coverage to
disability include all
and the vulnerable
elderly groups (SDG
Targets 1.3,
5-4,
10.4)
1.1
7 ) S
Generate a k] o
1A database on g Create and update a SWCD PWDs
Pron;ote PWDs (SDG > | £ | database of PWDs ~
Target17.18) | ¢ | ‘= | in the Municipality .
full 138 =5 Proportion of
rticipati 3. S = ith o
ParticIPAto | Rehabilitate | 9 | £ peisans ™ 2
n of centres for g|S disabilities 8 Federation
PWDs in . T | o receiving needed it
. skills o | € 2 3 of the
social and trainingand | 2 | Construct Resource assistive Phvsicall
economic . & 2 | 5 | Centerfor PWDsin technologies NNMA y Y
provide S | = .. Challenge
developme o A | @ | Bimbilla
nt assistive = d, Donor
devices © Partners
(SDG Target é

4.2)




11.3.3 8 8 8 8 o o
Promote . sl g gl g 2 2 .
11.3 Ensure rrome Procure and Proportion of B g g 8 8 8 Federation
inclusive I . S q 5 S o o
that PWDs education Distribute Wheel persons with 9 9 g g s S of the
enjoy all the . Chairs, White Canes disabilities o ” Physically
. and lifelong . . NNMA
benefits of learning for and other aids for | receiving needed Challenge
Ghanaian PW§S PWD in the assistive d, Donor
citizenshi Municipalit technologies Partners
P | (SDG Target pality &
4.5)
[©) =) [©)
12.2.1 Place b I 8
job rc]reation 318]8 §
I e 222§
Promote . Create 350 jobs . o
omo national 35 ]9 No. of New jobs NACOB,
the through Nations
. developmen " . created by the NNMA Youth,
creation of o | Builders Corp .
t 9 private sector YEA
decent agenda > | Programme
: v
jobs (SDG n
Targets 8.3, ©
Q0
8.5,17.15) 5
13.1.4 Ensure £ 8 8 8 °
the creation & 2 8| & 2
13.1 of youth < S; S; S; 3
Promote desks in >8_ Ca
effective MMDAs for <
participatio | the youthto 2 | Support operations Youth
n of the access § of the Municipal unernplovment
youthin reliable S | Youth Employment rate ploy
socioecono labour Authority
mic market
developme | information
nt (SDG
Targets 16.6,
16.7) NNMA YEA,




o o o
2l 2| 8
13.2 13.2.3 2 8 8 S
Promote Implement % g % a
outh rogramme Sensitise the youth . A AN B 8 Peace
yourh prog ey Proportion of o i
participatio | sto break and traditional oung people Council,
nin the cycle of authorities on the young p op . WANEP,
.\ . . who participate in MUSEC .\
politics, violence, need to live Traditional
. . the governance -
electoral especially peaceably with svstem Authoritie
democracy | among the each other y s, You
and youth (SDG
governance | Target 16.1)
[*) [*) =) [*)
LI 2] 2 = 8
prouid 3 Rirint :
. rovide - 2 | & 2|
14.2 Build 2 |d N B | B AN o
. adequate o |6 2 & 8| % 3
capacity for L o a ©
<ports and logistics and o 2 support sports Number of local
P . equipment L £ w| activities in the competitions NNMA GES
recreational |39 - .
for sports o |> 2| Municipalilty organized
developme . w .2
nt competition T |5 38
(SDG Target | § [&
9.1) M
< 2
w
o o >
8.1 | @
SUB-TOTAL ©8|ao K]
< < ~
S

TOTAL

27,677,135.30




ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

Safeguard the natural environment and ensure a resilient built environment

ADOPTED ADOPTED | Z |c&h Z| PROJECTS/ACTIVITI | OUTCOME/IMPA | 8 8 [&|8|8|& | ¢
OBJECTIVES | STRATEGIES | & B & ES CTINDICATORS | 2 g | 8|8 © 8 | Lgap | COLLABORAT
Q Q ~ N S| ING
o o
1.2.3 8 -
Strengthen 8 ol =i~
involvement *qé)' Forest Resources ‘c-"). <§E g g g
of local £ Management M Z E -]
communities 5:9 - S é 8
1.2 Protect in the = Percentage of
existing management | = QE, degraded areas 8 8 e
forest of forests £ PCUD within areas S 8 gi; g
reserves and wetlands GE) g Capacity Building under protection ?; ?; < Ll 4%
through g of the of the - NS %‘ o
mechanisms | - Municipal Forestry z g a
suchasco- | 5 Department £ 5
management S g
systems L
3.1.7 3 3
Undertake S S
tree planting | £ 3 2 b
3.1 Promote along bal?ks £ Pr(?portion of o o -*g
<ustainable of all major o0 . bodies of water £
waterbodies | § | @ . with 2
water £ | Afforestation . < <
and =) g good ambient s o
resources tributariesto | £ } ® Programme (Along water qualit Z &
development Lo € } © | Water Bodies) q 'y z B
and reduce silting g2 (Water quality S
management and pollution | g index) (SDG =
fromhuman | £ 6.3.2) <
activities S o
(SDG Targets
6.5,6.6)




3.1.12 3 "
Strengthen S 2
involvement < 5
of local - 5:
communities <
in Water resources Level of Water g E
management Stress Z k)
management z B
of -r'é
wetlands :f
(SDG Target a
6.b)
5.1.1 Promote |£ D 2. Hectares of
ccience and |E E degraded forest,
@ 9] .
minin
technology |8 € £ & <
. < 2 area, dry and o
inwaste |¥ E ® . . "
recveling and | U< Solid and Liquid wet lands < [y
zllvas’;ge v &L = | Waste restored/ § %
- s
2 g @ | Management rehabilitated: o z =
toenergy |G o & F ¢ b A
technologies g == _Mci)l:ie:n S 3
5.1 Reduce | (SDG Targets |® = 8 S
. = © - Wetlands and 0
environment | 6.3,7.1,12.5) |£ 5
al mangroves =
. 5.1.2
ollution
P Promote the
use of
environment
ally friendly
methods and
products
(SDG Targets
9-4,12.4,
17.7)
6.1 Combat 6.2.4 T2l o & .
deforestatio | Promotetree |€ of £ | Facilitate the o S T g >0 5 5
; o gf © | . State of forest Q g < |SgaowW g
n, planting and | E of D | implementation of (Rate of S 2 s 8 S E Y ,E,
desertificatio green & & 2 | Rural Afforestation . o Q Z Te¥%655H
) £ che deforestation) S Q Z IBE5292 9
n landscaping |z &F @ | Programmes - n Fz <o §
. . ] §. w o
and soil in




erosion communities
[=) [« [« [=)
6.2.5 ol o ¢ S
o o o o
Improve o 3 & 3
incentives = ol 9 9 o
and other £ é
measuresto | € | & 7
(] © =
encourage E | c g
T | m o
6.2 Promote users of W= S =
sustainable | environment | § | B | Sensitise £ e
S| & . State of forest = v
use al resources w | communities on (Rate of © a
© [}
of forest and | to adopt less g O | the proper use of deforestation) S g
. . . . pd . .
wildlife exploitative ?5) 5 | weedicides 2 =
resources and = rfu ¥ Lé
nondegradin | = | 5 @
+—
g S |3 S
5 3 &
practices in =4 al
agriculture <
(SDG Target
15.b)
= Percentage of
7.1.9Develop | _ § § .
; c sectors with
7.1 Enhance climate- a 5 climate
climate responsive qE) ob
. o [ @ change
change infrastructur § @ [ itigati d
resilience e (SDG g =2 mitigation an
= T adaptation
Target 9.1) = .
strategies
>
8.1 Promote | 8.1.1 Educate = Number of =
iv ubli B cle — 4
roactive blicand |8 E|E qu) recorded ° — g <
. . c oo o
planning for private g E£|z & Supportfor incidence of g ) g 5 ﬁ W o
disaster institutions g sl& @ disaster prevention | disasters across S | 9‘: g R %
. © © . . . - o
prevention onnatural |5 %E s| and management the Municipality, W Z © 'g 0z
[ 9]
and andman- |5 28 2 Number of £
mitigation made a " communities Z




hazards and trained in
disaster risk disaster
reduction prevention and
(SDG Targets management
3.d, 13.3) (especially bush
fires
814 and flooding)
Strengthen g
capacity of - GE)
the National 3 Qo
Disaster gE)D s
Management | @ _%
Organisation | £ | §
(NADMO)to | 5 | §
perform its S| E
functions £ %
effectively el &
(SDG g | 3
Targets 3.d, | “ z
11.5, 11.b, 2
16.6)
9-17 Provide | 2 |5 § Total road 3 o
regular 5= |2 network size 3 REGTw
trainingfor § g |§ &| SPotImprovement (km) 3 < 2EE g
9:1Improve local ] %‘é’ gl of 200km of - Trunk roads 2 Z S 59 =
efficiency contractors g _,E g Feeder Roads - Urban roads = 9 §- >
and and 215 E - Feeder roads - e
effectiveness | consultants L S
of to Q n
road improve 2 B § § " g
. transport qu:ality 9f 5 Proportion of g S E E
infrastructur delivery in é g; 9 Constru§t1o No. classified road i <§.: 8 g o
€ . ) road g ?éf %’ culvgr’Fs m.the network % g E g
and services | infrastructur < G o Municipality maintained 9 & s
&, - g w03
procurement o P g

)




management

and
supervision
of road
contracts
(SDG Target
3.6)
.2 Ensure . 3 c
K 9.2.2 Provide S RSO
safety 3 o wm T
. adequate . 3 2 Y
and security . Accident R < ~E+ u
training for Road Safety - -3 s B E 4T
for > statistics ~ = S5 4¢a
. motorists Programme Ty © 2
all categories - Road crashess =z 2
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4.4 Financial indicative plan
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2018 ANNUAL ACTION PLAN

PILLAR ECONOMIC DEVELOPMENT
ADOPTED . .
GOAL Build a Prosperous Society
PROGRAM SUB- OUTPUT UA_E:;:S"Y INDICATIVE BUDGET IMPLEMENTING AGENCY
MES PROGF;AMME ACTIVITIES (OPERATIONS) INDICATORS SCHEDULE
[a)
AR GoG IGF | Donor LEAD COLLABORATI
NN T NG
Organise tax education
. programmes in increase in internally NNMA Area
Finance and C ;
theMunicipality generated funds of Councillors,
Manageme Revenue - s
e Organize quarterly the the Municipality Assembly
nt and Mobilisation | . . .
. . interaction with Revenue Assembly NNMA Persons
Administrati
on Collectors
Human Build capacities of key increase in quality of
R | | NNMA K ff
esource Assembly Staff in GIFMIS ocal govern'ance ey Sta
Management services delivery
National
Establish a Skill No. and type of job . . athna
o Cooperatives | Vocational
Development resource opportunities 10,000.0 L
C e 1 . Department Training
Trade center in Bimbilla provide 0 Institut
Economic ! nstitute
Devel Industry and No. of f .
evelopme Tourism Faciltitate the No.o actories
nt Services implementation of the IDF mltlat?d and/or lnvestgr, F&A
initiative in the Municipality established under 70,000.0 DCE Committee,
(Yam and Cassava flour the 1D1F 0 DPCU
Processing) programme




Implement 70 Village

Economic Trade, Savings and Loans DADU, SW(D,
Industry and | Associations (VSLA) with Size of the informal . Information
Developme . . s 505,70 | Cooperative .
Tourism Financial Literacy & Small sector Service,
nt . . . C 2.00 . .
Services Business Skills Training in Planning Unit
30 communites
Coverage of flagship
agriculture
planting for Food
Implementation of the and Jobs
Planting for Food and Jobs' | - Number of
. .. 4,800,00 Farmeers
Programme in the Beneficiary farmers 0.00
municipality - Number of '
Extension officers
. . - Total number of
Economic Agricultural .
. jobs created Departmen of
Developme | Servicesand - .
Estimated volume of Agriculture
nt Management .
diverse foods newly
N available in the Cooperatives,
OFSP Cultivation community 213,537 CD/SWO,
(disaggregated by &
source and type)
I lue of
Cultivation of Soybeans .ncr.eased value o .
with Integrated Soi liquid assets 279,37 Cooperatives,
Fertility Management (including stored 2’ CD/SWO
Y & foods 97
Total volume and
value of
agricultural
commodities
. . exported
E A | | ACT
conomic ngFU tura Facilitate the production of | - Cashew, DCAC :
Developme Services and 120,00 | NNMA Secretariat,
Cashew and Mango Mango,Total Volume
nt Management 0.00 GEPC

of selected cash
crops

produced:

- Cashew nut and
Mangoe




Economic Agricultural | Conduct 12 monitoring and . .
. - . Departmen of | Agric Extension
Developme Services and | validation visits by DDA 97,344. . .
Agriculture Officers
nt Management | annually 00
. . Train 15 DAD staff in
Economic Agricultural . . . .
) effective extension Departmen of | Agric Extension
Developme Services and . 39,800. . )
communication Agriculture Officers
nt Management . 00
methods/techiques.
Tractor-to-farmer
ratio,Average
productivity of
Economic Agricultural | Facilitate establishment of | selected Departmen of
Developme Services and | a Tractor service centerin crop (Mt/Ha):- Maize,- 200,000. A ficulture MOFA,MP
nt Management | Bimbilla Rice (milled)Cassava,- 00 &
Yam,- Cocoyam,-
Plantain,Groundnut,Co
wpea,- Soybean
. . Trai 8 0
Economic Agricultural rain 6 yvomen groups (9
. farmers) in cassava Departmen of
Developme Services and : .. 21,720. .
processing using improved Agriculture
nt Management . 00
processing method
Economic Aericultural Procure and Distribute
Developme Segrvices and Small Ruminants (Sheep) Contribution of 660.64 | MADU RING
P to households in livestock to GDP (%) 9,54
nt Management " 2.00
communities
Economic Agricultural | Disseminate info and Contribution of . )
Developme Servicesand | organization of vaccination | livestock to GDP (%) 12,240 Departmen of | Agric Extension
: ockto 5 T | Agriculture Officers
nt Management | campaign 00
Vaccinate 30,000 cattl Contribution of
aa;ic:s]’?:n?ch;*ax a;?j € livestock to CDP (% 35,840 Departmen of | Agric Extension
Economic Agricultural Blgackleg lvestockto (%) oo, " | Agriculture Officers
Developme | Servicesand .
. Contribution of . .
nt Management | Vaccinate 15000 cattle . Departmen of | Agric Extension
livestock to GDP (%) 22,440.

against CBPP

00

Agriculture

Officers




Vaccinate 21000 goats and

Contribution of

Departmen of

Agric Extension

sheep) against Anthrax and | livestock to GDP (%) 8,580.0 Agriculture Officers
PPR annually. 0
Promote small ruminant Contribution of . )
breed improvement livestock to GDP (%) 263,92 Departmen of | Agric Extension
° ’ Agriculture Officers
annually. 0.00
Train and equip 10 Contribution of . ,
; 9 D flA E
Community Animal Health | livestock to GDP (%) 37,940. Aefii:cl::: © O%:ilccer:tensmn
Workers(CAHWSs) 00 &
— . Contribution of ] '
Vaccination of pets against i K . 60 Departmen of | Agric Extension
Rabies ivestock to GDP (%) 2’04 * | Agriculture Officers
Contribution of . :
Demonstrate to farmers i K . 120.0 Departmen of | Agric Extension
on the use of i2 vacine ivestock to GDP (%) 2’ " | Agriculture Officers
. Trade, . . . .
Economic Industry and Conduct survey into the Tourism potentials Ghana Tourism
Developme Y tourism potentials of the identified and 36,000.0 DA Authority -
Tourism - .
nt . Municipal improved 0 NRCC
Services
SUB-TOTAL 5,146,00 21,720. | 2,325,9
0.00 00 45.22
TOTAL 7,493,665.22




SOCIAL DEVELOPMENT

PILLAR
ADOPTED .
GOAL Create Equal opportunity for all
QUARTER
LY TIME INDICATIVE BUDGET IMPLEMENTING AGENCY
SUB- SCHEDULE
PROA;:EIZAM PROGRAM ACTIVITIES (OPERATIONS) INgIUC-R:'LgRS
MES 11234
SIN|R|T GoG IGF | Donor LEAD COLL':IBGORATI
T D Dl H
Provide furniture to schools 600,000. NNMA GES
00
Education, | Refurbish the Municipal BECE pass rate 5.200.00 NNMA GES, Donor
Social Youth library P -3 o’oo Partners
Serylces S.pors, Construct 4 No . 3-Unit
Delivery Library .

Services classroom blocks wtih 50.00 NNMA GES, Donor
ancilliaries (toilets, urinals, 7 o,oo Partners
librarystores, etc) )

. Teacher
Organise Best Teacher Award absenteeism rate 80,000.0 i NNMA GES
0
Support NFED to organise total enrolment in
education and sensitization non-formal 150,000 NNMA GES
Education, | campaign on adult literacy in educattion schools >0 OO'
Social Youth communities
Seryices SPOFS, Gender parity index
Delivery Library Establish 2 model Girls School in Kindergarte, 550,000 750.00 NNMA CES
Services | (Basic Level) primary, JHS and >0, oc; 50’00
SHS ’
Organise Science, BECE pass rate 40,000.0 - NNMA GES




Technology, Mathematics o
and Innovative Education
(STMIE) clinics annually
Supp.ort.CerUIt' S'u'perwsors Teac.her 11,000. NNMA CES
monitoring activities absenteeism rate 00
Education, Support MEOC Activities BECE pass rate 23,000.0 NNMA GES
Social Youth PP P 3 .o
Services Spors
Deli\:e Ligrar, Provide Fuel for the Gender parity index
Y . y operation of Girls model in 60,000.0 | 60,000 NNMA GES
Services
Schools second cycle, 0 .00
Construct and furnish 3 no. increase in access to
. . MHMT ,D
CHPS Compounds at health services in 450,00 NNMA i
- . . Partners
. Jinjinabani, Dangbe, Shikpam | rural areas 0.00
public
Social Health Construct and furnish 2 No. increase in access to
. services Nurses Quarters (for 2 CHPS Lo MHMT ,Donor
Services health services in 200,000. NNMA
. and Compounds) Pusuga and Partners
Delivery .. rural areas 00
Manageme | Sabonjida
nt
increase in access to
Furnishi f2no. CHP MHMT ,D
urnishing ot 2 no > health services in 50,000.0 NNMA soonor
Compound Partners
rural areas 0
Proportion of
functional
b-district
Support CHPS and Health Community-based Sub-dis r|c
. . health facilities,
Center strengthening Health Planning 33,414. MHMT .\
. R, . - - Traditional
public activities Services (CHPS) 40 o
Authorities
. Health zones
Social .
. services
Services and Prevalence of
Delivery Strengthen Implementation . sub-district
Manageme . o anemiain e
of Nutrition Activities by health facilities,
nt ) . women,Prevalence 33,414. MHMT .,
Conducting Technical of anemia in children - - o Traditional
Support Visits (TSVs) ! 4 Authorities
< five
Provide Technical and Prevalence of MHMT sub-district
Logistical Support to Ql anemia in - - | 11,464. health facilities,




Coaches and QI Teams at women,Prevalence 00 Traditional
Municipal and Facility Level of anemia in children Authorities
< five
Prevalence of
anemia in
ENA Monitoring for Non-
nitoring tor Non women,Prevalence 8,952.5 MHMT EHSU, SWCD
Health Workers . . - -
of anemia in children 0
< five
public
. Health . change in maternal
Social cervices Construct and Furnish a healtgh care service MP,
Services Modern Maternity Ward at . . 500,000. NNMA Development
. and L . delivery in the
Delivery the Bimbilla Hospital S : 00 Partners
Manageme Bimbilla Hospital
nt
public Proportion of
. Health -~ I functional
Social cervices Facitllitate the acquisition ambulances and
Services and tranport of 2 No. . 2,000. NNMA DA
. and service centres
Delivery Ambulances 00
Manageme - Ambulances
nt - Service Centres
public
. Health Collaborate with transport .
Social . ; wr P Change in Maternal MHMT,
. services unions to provide Transport .
Services . health care service 37,000.0 NNMA Development
. and Services for expectant .
Delivery delivery 0 Partners
Manageme | pregnant mothers

nt




Knowledge of
Essential Nutrition
Actions (ENA)

: disaggregated b
Integrated Community-based (disaggreg y
. . ; sex and type, .
Mass Media Campaign with . Information
. - community 44,388. DHMT .
Messaging on Nutrition, members),Perceptio 5 Service
WASH, and Agriculture ' P °
ns of dietary
diversity, especially
for women and
young childre
Publi
Infrastructu ublic
Works, . . . Percentage of
re Monitor the functionality , ) .
Rurual . : population with
Developme . Operation and Maintenance . Donor Partners,
Housing - basic access to 8,800. MWST
nt and of Water and Sanitation o CWSA
and Water - drinking water 00
Manageme facilities
nt Manageme sources
nt
Commission a study into the
lishment of a liqui nor Partner:
establishment of a liquid Percenjcage (?f 18,000.0 NNMA Donor Partners,
waste management population with o Consultant
Environmen | system/plant in Bimbilla. access to improved
Social tal Health . liquid waste . .

. operate and maintain Clients, Service
Services and . . . management 125,00 NNMA .

. s mechanical septic emptier Providers

Delivery Sanitation 0.00
Services Engage households, women
groups in household laterine access to sanitation Cooperatives,
AN o e MEHSU
financing through Loans and financing (%) 7,000.00 Women Groups
Savings schemes.
Proportion of liquid
Engage Private sector actors waste
Environmen | in Public Private Partnerships (feacal matter) I
. . o . Sanitation
Social tal Health | like door-to-door sanitation safely disposed .

. . 24,000 NNMA Services
Services and management, sludge on site or properly 00 Providers
Delivery Sanitation | dislodgement, Portable toilet collected, )

Services services etc.). transported and
treated off site
Link Partner Organisations, access to sanitation 7,000. NNMA Sanitation




Artisans and sanitation actors financing (%) 00 Services
to sanitation financing Providers
opportunities
. o Regional
Build capacities of . &
) Environmental
Environmental health staff,

. ; Health
health workers and other key increase in Department
officers to follow up sanitation services 12,000. MEHSU P ’

) s . . . Environmental
monitor sanitation situation delivery 00
. . health staff,
in households, institutions
and public places health workers,
publicp AEAs
increase in
Embark on regular sanitation - .
. . .g . sanitation services 16,000. MEHSU MICCS, MWST
joint monitoring exercises .
delivery 00
Build capacities of natural
leaders and equip them to increase in
. - - . natural
champion the sanitation sanitation services 12,000. MEHSU
. .. . leaders, UNICEF
transformation drive in delivery 00
Bimbilla.
. Natural
Environmen
. . . Leaders,
Social tal Health | Organise Natural Leaders Existence of a Environmental
Services and into Networks and Natural Leaders 14,000. NNMA health staff
Delivery Sanitation | experience sharing meetings | Network 00 ’
i house hold
Services
heads
Regional
Environmental
. - . : Health
Build capacities of EHSU staff increase in
. o . Department,
to update existing waste sanitation services 12,000. MEHSU :
management baseline data deliver 00 Environmental
& Y health staff,
health workers,
AEAs
Social Environmen increase in
Services tal Health Update MESSAP sanitation services 6,000. MEHSU Donor Partners
Delivery and delivery 00




Sanitation | Provide Wellington boots and increase in MEHSU
Services hand gloves to sanitary sanitation services 12,000. NNMA . !
. Finance fficers,
laborers delivery 00
GPRTU,
Organize periodic public Change in the security
lean mpaign . nitation an rvi
clean up ca p.alg. s (eg sa tat!o a d . 24,000 NNMA services,
Municipal Sanitation Day hygiene situation in 00 market women,
clean ups) Bimbilla ’ food venders,
general public
Build capacities of
Environmental health staff,
health k her k i i
ea th workers and other key increase in MICCs , MPCU
officers to follow up sanitation services 24,000. NNMA
. L . . . members,
monitor sanitation situation delivery 00
in households, institutions
and public places
WASH Training with an Scah;:agt?o': ;:Z 60000 | NNMA GES, PTAs
Emphasis on WASH-1000 . L ! ,RING, UNICEF
hygiene situation .00
Implement Health an
H pi:neeE;uciiif)naThdrou h Change in the
y€ J sanitation and 10,000. NNMA Donor Partners
Play and Sports (HHETPS) hveiene situation 00
activities in basic schools yé
Orientation workshops on
Environmen | the roles and responsibilities awareness of
Social tal Health | of various stakeholders community leaders Assembly
Services and (Assembly persons, Area on the saﬁitation 75,000. NNMA Persons, Area
Delivery Sanitation | Councillors, UC & DWST in bve-law 00 Councillors, etc
Services Water & Sanitation y
management.
Social Environmen | Mobilise and train increase in
| Health mmuni | lab maker
Services tal Healt Community basgd slab capacities of 6,000. MEHSU slab makers,
. and makers to offer improved - . mwst
Delivery Sanitation Artisan 00

Sanitation

sanitation services




Services

Encourage the construction

Proportion of
communities

. . L House hold
of household latrines with achieving open 7,500.0 meHSU us
. . . heads,
available materials. defecation-free o
(ODF) status
Facilitate Community Led Proportion of
Total Sanitation under RING communities
achieving open 86,464 EHSU Donor Partners
defecation-free .50
(ODF) status
. I Availibility of
iEnStBai:E;'I: sanitation Market sanitation 50,000. MEHSU Bimbilla WSMT
technology options 00
ES, MWST
Environmen Proportion of ¢ S’. . ST,
. Implement Small Town Led o traditional
Social tal Health . communities .
- Total Sanitation concept L Authority,
Services and . achieving open 25,000. MEHSU
. e using the Small Town . Assembly
Delivery Sanitation approach defecation-free 00 ersons. Area
Services | °PP ’ (ODF) status P ’
Councellors
Proportion of GES, MWST’
Social communities traditional
. Facilitate School Led Total . Authority,
Services e achieving open 15,000. MEHSU
. Sanitation . Assembly
Delivery defecation-free 00 ersons. Area
(ODF) status P ’
Councellors
Proportion of
communities
Facili Instituti I CLT
acilitate Institutional CLTS achieving open 16,000. MEHSU Donor Partners
(other than schools) .
defecation-free 00
(ODF) status
Stimulate demand for Proportion of
improved sanitation services communities
(through CLTS/behavioural achieving open 8,000. MEHSU SWCD
change campaigns, sanitation defecation-free 00

marketing,

(ODF) status




Promote hygiene best

increase in
tices through radio G tab
?rac ices through radi awareness of CLTS 6,000. MEHSU man 'a .
jingles and adverts, panel Radio
. . concept 00
discussions
Traditional
Create a ‘Sanitation for radlth.'\a
, . . Authorities,
Peace’ platform/campaign as | evidence of peaceful
. . . DCE, DA, House
conduit for peace talks co-existence in 29,000. NNMA of Chiefs
among Traditional Bimbilla 00 ’
s e DISEC, Peace
Authorities in Bimbilla. .
Council Rep.
environmen . Tradtional
Proportion of .
. tal Health . L Authority,
social . Implement Community Led communities
. Services T - Assembly
Services and Total Sanitation in rural achieving open 4,000, NNMA Persons
Delivery communities defecation-free 000.00 ’
Manageme Development
(ODF) status
nt Partners
<ocial Social Organise Sensitisation talks
Services Welfare a.nd on child rights iS.Sl.Je.S.E?nd ' Incidence of child 135,738 SWCD NCCE
Delivery Community | parental responisibilities with abuse cases %0
Services particular reference to OVCs )
. Traditional
Social Social Authority
. Welfare and Support Gender Related ’
Services . . e 70,000 NNMA Assembly
. Community | Activities in the Municipality
Delivery . .00 Persons,
Services
Women Groups
Proportion of
persons with
disabilities receiving
SWCD PWDs
needed 7,000.00
Social Social Create and update database assistive
Services Welfare and | of PWDs in the Municipality technologies
. Community Proportion of
Delivery . . .
Services persons with Federation of
Procure and Distribute Wheel | disabilities receiving the Physically
. . NNMA
Chairs, White Canes and needed 20,000 g 30’00000 Challenged,

other aids for PWD in the
Municipality

assistive
technologies

Donor Partners




Education,
Social Youth sUbbort sports activities in Number of local
Services Spors, PP . p . competitions 60,000.0 NNMA GES
. : the Municipalilty .
Delivery Library organized 0
Services
SUB-TOTAL 5,032,00 | 335,00 | 6,216,13
0.00 0.00 6.05
11,583,136.05
TOTAL
PILLAR ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
ADOPTED
GOAL Safeguard the natural environment and ensure a resilient built environment
QUARTER
LY TIME INDICATIVE BUDGET IMPLEMENTING AGENCY
SUB- SCHEDULE
PROGRAM ACTIVITIES
MES PR(::EI;AM (OPERATIONS) OUTPUT INDICATORS alsls
SIN(R|T GoG IGF Donor LEAD COLL?IZORATI
T DD H
2. Hectares of degraded
forest, mining
Inf ’
nirastructu Public Connect and upgrade area, dry and wet lands
re Works identified institutional and restored|/
Developem ! ) . . GES,MHMT,
nt and Rural public laterines to rehabilitated: 140,000. NNMA EPA
Housing generate bio-gas (on pilot - Forest 00
Manageme . .
t and Water | basis). - Mining
Manageme - Wetlands and
nt mangroves




Regulate operations of

Traditional

liquid and solid te Authorit
'quid anc sofic was 10,000.0 NNMA Lthority,
services providers in the o Assembly
. Municipality Persons, EPA,
Environmen - -
. Proportion of solid
Social tal Health I
. Procure and Distribute waste properly .
Services and . . . . 36,000.0 NNMA zoomlion
. s 300 Public Dustbins disposed of (major
Delivery Sanitation i 0
. towns/cities)
Services : -
Proportion of solid
Fumigate communities waste properl
. 8 . . prop y 600,000. 300,000. NNMA Donor Partners
against diseases disposed of (major
- 00 (0]¢]
towns/cities)
Proportion of liquid
waste
f Im r) safel
Social Environmen Evacuation of Refuse ( eacadisa'(c)tseeg sarely
Services dumps and Dislodgement ISP 730,000. NNMA private Partner
. tal Health - on site or properly
Delivery of toilets 00
and collected,
Sanitation transported and treated
Services off site
Traditional
Agricultural | Facilitate the Authorities,
Environmen Services implementation of GSOP State of forest (Rate of 105.000 NNMA Assembly
tal and Afforestation Project in deforestation) > oo' Persons, EPA,
Manageme | Manageme | communities Forestry
nt nt Department
Agricultural
Environmen Services Sensitise communities on . agrochemical
v I ! v State of forest (Rate of Agric & !
tal and the proper use of deforestation) 000.00 | Department dealers,
Manageme | Manageme | weedicides 3,000 P farmers, EPA
nt nt
Disaster Percentage of sectors
Environmen | Prevention with climate
tal and change mitigation and
Manageme | Manageme adaptation
nt nt strategies




Infrastructu

re Urban Proportion of classified Feeder Roads
Developme Roads and | Construct 10 No. culverts P Department,
. . road 1,500,00 NNMA
nt and Transport | in the Municipality N Development
. network maintained 0.00
Manageme Services Partners
nt
Infrastructu Public
Works, -
re - Traditional
Developme Rural Connect communities Percentage of Authorities. Ass
P Housing without electricity to the households with 500,000. 500,000. NNMA !
nt and . . . embly Persons,
and Water | national grid access to electricity 00 00
Manageme VRA
Manageme
nt
nt
3,376,00 | 1,048,00
SUB-TOTAL 0.00 0.00
TOTAL 4,424,000.00
PILLAR GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
ADOPTED s . .
GOAL Maintain a stable, united and safe society
QUARTER INDICATIVE BUDGET IMPLEMENTING AGENCY
LY TIME
SUB- SCHEDULE
PR‘KAGEF;AM PROGRAM ACTIVITIES (OPERATIONS) | OUTPUT INDICATORS
MES 12|34
SIN/R|T GoG IGF Donor LEAD COLL:ZORATI
T D D H
- . Proportion of Assembly
Legislat A bl
Manageme OevgeI:s? |hvte Orga::zzti;sim y decisions 144,000. NNMA Persons, Heads
nt and & & implemented 00 of Department
Administrati L . . Executive
Legislative Organize Executive .
on . . . 16,000.0 NNMA committee
Oversight committee meetings
0 members




Planning,

Budgeting Organize quarterly MPCU Propo.r'flon of Planning MPCU
and . decisions 28,000.0 .
- meetings . Unit members
Coordinatin implemented 0
g
. . . Proportion of .
Legislative Organize meetings for all . sub committee
8 . 8 . 8 decisions 88,000.0 NNMA .
Oversight sub-committees . chair persons
implemented 0
General Organise quarterly heads of Proportion of Heads of
Administrati & 9 yne decisions 12,000.0 NNMA Departments
department meetings ) .
on implemented 0 and Units
Planning,
B : . ; .
udgeting Collab.oratlve P!annmg & Propgrtlon of RING Team
and Budgeting Meetings under | decisions 800.00 MPCU Members
Coordinatin RING implemented 4,600
g
M .
anageme General ) Proportion of Heads of
nt and . . Organise regular -
. . | Administrati . decisions Departments
Administrati management meetings ) 4,000.00 .
on on implemented and Units
Infrastructu | Public
r Work, Rural
© © ] ure Renovate office, provide Evidence of a
Developme | Housing . . . Area
furniture and equipment functional Area 175,000. NNMA .
nt and Water . Councillors
for sub-structures Council 00
Manageme | Manageme
nt nt
General Municipal Sub-Structure Evidence of a Central Planning unit
Manageme | Administrati | Strengthening under RING functional Area 112,020.0 | Administrati SW?D !
nt and on project Council 0 on
Administrati - Budget
on Support Munlapal I?udget NNMA Committee
committee meetings 4,000.00
members
Manageme | Human . . .
nt and Resource Build capacities of key increase in quality of
local rnan . NNMA K ff
Administrati | Manageme Assembly Staff in GIFMIS oca 'gove 'a ce 8,000 ey Sta
on nt services delivery 00




Manageme

Heads of

General
nt and .. . | Repair and maintain official Departments,
Administrati Administrati vehicles 300,000. 300,000. NNMA Department
on 00 00
on Partners
Infrastructu
re, General Procure 5 no. motor bikes
Developme Administrati for field staff Of. 80,000.0 NNMA Heads of
nt and departments and units of Departmens
on o}
Manageme the Assembly
nt
Infrastructu Public
re, Work, Rural
| Housi Rehabili A |
Developme ousing ehabilitate 7 no Assembly 360,000. NNMA Contractors
nt and and Water Bungalows/ Quarterses 00
Manageme | Manageme
nt nt
.. . | Administrati . P " y . 140,000. NNMA Departments,
Administrati on senior citizens day with 00 Senior Citizens
on MCE at the residence
. Percentage of
Manageme Planning, opulation
8 Budgeting o POPLE CD/SWO,
nt and Community Action Plan reporting improved . .
Administrati and Development under RING level of transparenc 8 60 Planning Gender, Agric,
Coordinatin P p y 1755 EHSU, Health
on & public
& accountability
Proportion of public
M .
i:aaiedme General Build leadership capacities isnesr’zli:ccuetions with client
. . | Administrati | of Heads of Departments of . 60,000.0 NNMA NNMA Staff
Administrati on the Assernbl service o
on y charters established
(%)
Manageme
nt and General Build capacities of Staff in
ANC | Administrati P . No. of staff trained 60,000.0 NNMA NNMA Staff
Administrati on Record Keeping o

on




Manageme

nt and General Build capacities of staff on
. . | Administrati | Services Delivery and Work | No. of staff trained 60,000.0 NNMA NNMA Staff
Administrati )
on Ethics 0
on
Manageme Heads of
General . .
nt and Organise Quarterly and No. of reviews Departments,
.. . | Manageme . . . . 14,000.0 NNMA
Administrati nt mid-year Review Meetings | succesfully organised o Department
on Partners
Planning,
Manageme .
nt and Budgeting Monthly RING Project . RING Team
Administrati and Coordination Meetings No. of meetings held 800.00 NNMA Members, GC-
Coordinatio 8 b ) RING
on
n
Manageme
nt and General Conduct quarterly No. and type of MPCU
. . | Manageme participatory projects monitoring activities 60,000.0 60,000.0 NNMA
Administrati o . members
on nt monitoring and evaluation | conducted 0 0
Planni
Manageme annmg, Subject MTDPs, Bye-laws
Budgeting
nt and and other plans of the
. . | and . . NNMA EPA
Administrati L Municipal to Strategic 3,500.00
Coordinatio .
on n Environmental Assessment
Assembly
Manageme Planning, Persons,
& Budgeting | Facilitate the preparation Tradtional
nt and . . .
Administrati and | and review of Community 30,000.0 90,000.0 NNMA Authorities,
on Coordinatio and Zonal Action Plans 0 0 Sub-structures,
n Development
Partners
Planni heads of
Manageme ngl:ﬁ;q Take Corrective Actions to De ea?‘t;(e)nts
nt and & & Address PFM Risk Corruption Perception P .
.. . | and e NNMA and Units,
Administrati .. Mitigation Measures under | Index 6,040.00
Coordinatio Development
on RING
n Partments




Public
Inf
nfrastructu Works,
re Rural
. . ) . :
Developme Housing Rehabilitate Magistrate’s increase in acFess to 50,000.0 | 50,000 NNMA Judicial Service
nt and Bungalow court services
and Water 0 .00
Manageme
Manageme
nt
nt
Manageme MUSEC,
& General - Peaceful co-existence Traditional
ntand Manageme support activities of among people of 100,000 NNMA Authorit
Administrati 8 Traditional Authorities § peop e . Y,
on nt Bimbilla 00 Regional House
of Chiefs
Establishment of
Manageme .
nt and General Management Information
. . | Manageme | Center within the Municipal | evidence of a registry 30,000.0 NNMA Registry
Administrati .
on nt Registry under the RING o
Project
Planning,
M
anageme Budgetting NP proportion of actions Central CD/SWO,
nt and Organise Citizens For a o . . .
Administrati and under the RING Proiect taken from the Citizen 20,707.0 | Administrati | Gender, Agric,
on Coordinatio ) for a 0 on EHSU, Health
n
Planning
M Y
anageme Budgetting . proportion of actions
nt and Organise Town Hall -
. . | and . taken from the Town 30,000.0 30,000.0 NNMA Citizenry
Administrati N Meetings .
on Coordinatio Hall meetings 0 0
n
SUB-TOTAL 1,765,00 | 58,000 | 720,622.
0.00 .00 60
TOTAL 2,543,622.60
GRAND TOTAL 26,044,423.87




2019 ANNUAL ACTION PLAN

PILLAR ECONOMIC DEVELOPMENT
ADOPTED . .
GOAL Build a Prosperous Society
QUARTERLY TIME IMPLEMENTING
INDICATIVE BUDGET
SUB- SCHEDULE AGENCY
PROGRAM PROGRAM ACTIVITIES (OPERATIONS) OUTPUT
MES MES INDICATORS COLLABOR
1S | 2N | 3R | 4T GoG IGF Donor LEAD
T D D H ATING
Conduct monthly monitoring % change in Finance
and supervision of revenue revenue 5 000.00 Unit Budget Unit
collectors mobilisation 42,000
. % change in
Finance Procure 1 No p.'.Ck_u,p for revenue 120,000.0 DFO Budget Unit
Manageme Revenue mobilization I
and mobilisation 0
nt and Revenue % change in
A . . i . (]
dmlnlstra Mobilisatio Procure 5No n'1.oto!’ bike for revenue 64,000.0 NNMA PPA
tion Revenue mobilization A
n mobilisation 0
Establish and resouce a :
% change in .
Revenue Task Force to revenue 6.000.0 Finance Budeet Unit
monitor revenue collection in e 18,000.00 T Unit g
s mobilisation 0
the Municipality
Manageme Finance Organise tax education increase in Area
nt and and programmes in internally 15.000.00 NNMA Councillors,
Administra Revenue | theMunicipality generated funds 2000 Assembly




tion Mobilisatio | Organize training for of the the NNMA Persons
n Revenue Collectors Municipality 10,000.00
Organize quarterly Assembly
interaction with Revenue NNMA
12,000.00
Collectors
Orgar.nze stakehc.)lfier NNMA
meeting on fee-fixing 35,000.00
Prepare and implement MPCU, F&A
Revenue Improvement 7,000.0 NNMA sub
Action Plan 0 committee
Manageme Human increase in
nt and Resource Build capacities of key quality of local
NNMA K ff
Administra | Manageme Assembly Staff in GIFMIS governance 8,000.00 ey Sta
tion nt services delivery
Trade, Faciltitate the No. of factories Invester
Economic Industry implementation of the ID1F initiated and/or FRA ’
Developme and initiative in the Municipality established DCE .
. 70,000.00 Committee,
nt Tourism (Yam and Cassava flour under the 1D1F DPCU
Services Processing) programme
The number of
firms benefiting
Trade, Facilitate access credit to 50 from special
Economic Industry Small Scale Enterprises stimulus package Cooperative
Developme and Operators in the Municipality and 0.000.00 DCE s
nt Tourism through MASLOC and other | value of package: 30,000 Department
Services facilities - No. of firms
- Value of
support
Trade, Rehabilitate existing market Numl.)e‘r of
. . Municipal 20,000. NNMA contractors
Economic Industry infrasture
modern markets 00
Developme and - .
it Tourism Construct 3 no. 20 Unit and retail
. locable market stores in infrastructures 180,000.0 | 180,000. | 180,000.0 NNMA contractors
Services - .
Chamba, Bimbilla and Lepusi developed 0 00 0




Proportion of

Infrastruct population and
Dev:II: me Spatial Upscale Street Naming and fc:\cl)srizrgzs
P pati Property Addressing Exercise srec by 150,000.0 NNMA | LUSPA, SPC
nt and Planning . s digital
in the Municipality 0
Manageme address system:
nt - Properties (%)
- Population (%)
Trade, Implgment 70 Village DADU,
Economic Industry Savings and Loans SWCD,
Associations (VSLA) with Size of the Coopera | Information
Developme and . . . 505,702.0 . .
. Financial Literacy & Small informal sector tive Service,
nt Tourism . . AV o} .
. Business Skills Training in 30 Planning
Services . .
communites Unit
Coverage of
flagship agriculture
planting for Food
Implementation of the and Jobs
Planting for Food and Jobs' - Number of
. . 4,800,00 Farmeers
Agricultural Programme in the Beneficiary farmers
. . icipalit - Number of 0.00 Departm
Economic Services municipality X °
Extension officers en of
Developme and .
- Total number of Agricultu
nt Manageme jobs created re
nt Estimated volume
of diverse foods
I newly available in Cooperative
OFSP Cultivation the community 214’537'(5) s, CD/SWO,

(disaggregated by
source and type)




Total volume and

value of
agricultural
commodities
Agricultural exported
E i i - h DCACT
conomic Services Facilitate the production of Cashew, ¢ C.
Developme and Cashew and Mango Mango,Total 120,000.0 | NNMA Secretariat,
nt Manageme & Volume of 0 GEPC
nt selected cash
crops
produced:
- Cashew nut and
Mangoe
h f
. Establish Municipal > 'are ©
Economic . Agriculture Departmen
Chambers of Agriculture, .
Developme budget in NNMA of
Commerce and Technology 9,000.00 .
nt (MCACT) NNMAt Agriculture
expenditure (%)
Economic Train 12 AEAs and farmers in Dee[iacr)’]ccm Agric
Developme extension delivery in post 000.00 | Agricultu Extension
nt harvest loss technologies 45,000 & re Officers
Economic | Agricultural | Conduct 12 monitoring and Dee;:]a;ccm Agric
Developme Services validation visits by DDA 00 | Asricultu Extension
nt and annually . . 97,344 & Officers
Extension officer- re
Manageme .
farmer ratio
nt .
(excluding cocoa
. . . . Departm .
Economic Organizemonthly meeting extension on of Agric
Developme with Extension supervisors officers) 8.00 | Aericultu Extension
nt and AEAs 37,998 & re Officers
Economic Train 15 DAD staff in effective D(—.::]a;m Agric
Developme extension communication 800.00 | Agricultu Extension
nt methods/techiques. 39,600 & Officers

re




Tractor-to-farmer
ratio,Average

productivity of
| | selected
Agri .
. gricu t.ura - . crop (Mt/Hay: Departm
Economic Services | Facilitate establishment of a - Maize en of
Developme and | Tractor service centerin - Rice 200,000.0 Agricultu MOFA,MP
nt Manageme | Bimbilla (milled)Cassava 0 &
nt -Yam,- re
Cocoyam,Plantain,-
Groundnut,
Cowpea
- Soybean
Public
Infrastruct Works
ure Rural’ Facilitate Implementation of Percentage of
Developme Housin 'One Village, One Dam' cultivated lands NDA NNMA, MP,
nt and and Wat%r Programme in the under irrigation 30,000.00 GIDA
Manageme Municipality (area developed
Manageme
nt for
nt irrigation/ha):
Infrastruct Public Rehabilitate 6 No. Dug outs ) ?otal area ’ 300,000.0 NDA GSOP, other
ure Works, 0 Developme
(formal and
Developme Rural nt Partners,
‘ nonformal)
nt and Housing GIDA
- Formal
Manageme | and Water
- Non-formal
nt Manageme
nt
Agricultural | Conduct training of Trainers increase in
Economic Services Workshop for 12 AEAs on access to Agric
Developme and weather conditions in improved 6.000.00 MADU Extension
nt Manageme | planting andharvesting times extension 36,000 Officers
nt and improved varieties services delivery




Percentage post-
harvest losses:

Agricultural . - Maize
. . Train 6 women groups (90 . Departm
Economic Services . - Rice
farmers) in cassava en of
Developme and . . - Sorghum 21,720.0 .
processing using improved Agricultu
nt Manageme . - Cassava 0
processing method re
nt -Yam
- Fish (Marine)
- Fish (Artisanal)
Agricultural Departm
Economic Services Disseminate info and Contribution of P Agric
- o . en of .
Developme and organization of vaccination livestock to GDP . Extension
. o 12,240.00 | Agricultu .
nt Manageme campaign (%) re Officers
nt
. Contribution of Departm Agric
Vaccinate 30,000 cattle . en of .
against Anthrax and Blackle livestock to GDP 840.00 | Agricultu Extension
& & %) 35,240 & Officers
re
. Contribution of Departm Agric
Vaccinate 15000 cattle ) en of .
against CBPP livestock to GDP 22,440.00 | Agricultu Extension
& (%) 440 & re Officers
Agricultural Departm
Economic Services Vaccinate 21000 goats and Contribution of ei of Agric
Developme and sheep) against Anthrax and livestock to GDP . Extension
N 8,580.00 | Agricultu .
nt Manageme PPR annually. (%) re Officers
nt
. Contribution of Departm Agric
Promote small ruminant . en of .
. livestock to GDP 263,920.0 . Extension
breed improvement annually. N Agricultu )
(%) 0 Officers
re
. . I Departm .
Train and equip 10 Contribution of en of Agric
Community Animal Health livestock to GDP 0.00 | Agricultu Extension
Workers(CAHWs) *) 37,940 & Officers

re




Departm

—— . Contribution of Agric
Vaccination of pets against . en of .
Rabies livestock to GDP 60.00 | Agricultu Extension
(%) 9,400 & Officers
re
Contribution of Departm Agric
Demonstrate to farmers on . en of .
the use of i2 vacine livestock to GDP 9,120.00 | Agricultu Extension
(%) e Officers
re
Trade, .
Economic Industry Conduct survey into the Tourls‘m Ghapa
) . potentials Tourism
Developme and tourism potentials of the . . DA .
. - identified and 36,000.00 Authority -
nt Tourism Municipal .
. improved NRCC
Services
SUB-TOTAL 5,820,000 | 234,720. | 1,984,921.
.00 00 50
TOTAL 8,039,641.50
PILLAR SOCIAL DEVELOPMENT
ADOPTED .
GOAL Create Equal opportunity for all
QUARTERLY TIME INDICATIVE BUDGET IMPLEMENTING
PROGRAM SUB- OUTPUT SCHEDULE AGENCY
MES PR(K/:JERSAM ACTIVITIES (OPERATIONS) INDICATORS
1S | 2N | 3R | 4T GoG IGF Donor LEAD COA._I;&IBGOR
T D D H
Social Education, | Provide furniture to schools _ 600,000. NNMA GES




Services
Delivery

Youth

Spors,

Library
Services

00
Refurbish the Municipal
efurbish the Municipa BECE pass rate NNMA GES
library 70,000.00
Construct and Furnishing of 7
no. 6 unit classroom blocks
with Library, computer lab

ES, D
and other ancilliary facilities 2,850,000 NNMA sz;tnc;r;:r
at Chamba, Lifaldo, Kalegu, .00
Gulnyasi, Karaga, Juo,
Sabonjida
Provide existing classrooms
with ancilliary facilities 150.000.0 NNMA GES, Donor
toilets, urinals, and 50,000. Partners
( = ! Net enrolment 0
electricity) ratio in
kindergarten,
Rehabilitate 60 No. primary GES, Donor
2 NNMA
classrooms (primary, JHS) ’300’088 Partners
Construct and Furnish 6 No. 50.000.0
KGs in the Municipality 720 'o
Construct 4 No . 3-Unit
classroom blocks wtih GES, Donor
2 . NNMA !
ancilliaries (toilets, urinals, 720,000 g Partners
librarystores, etc)
Organise Best Teacher Teacher 80,000.0 NNMA GES
Award absenteeism rate o -
Support CBE programme for Net enrolment
t-of-school chil i tioi

out-o sc‘ 90 ‘c ildrenin 6 . ratioin 40,000.0 | NNMA GES
communities in each of the kindergarten, 10,000.00 o
Sub-Structures Municipality primary




Social
Services
Delivery

Education,
Youth
Spors,
Library

Services

Support NFED to organise
education and sensitization

total enrolment
in non-formal

. . . . NNMA NFED, GES
campaign on adult literacy in educattion 20,000.00 10,000.00
communities schools
Net enrolment
ratioin
Support Brilliant but Needy Senior High
. NNMA E
Students ,Technical and 750’0002 - GES
Tertiary
levels,and
Gender parity
index in
Establish 2 model Girl .
>Havis rT“’ s Kindergarte, 250,000.0 250,000.0 | NNMA GES
School (Basic Level) . -
primary, JHS and 0 0
SHS
Net | t
Construct 1 no. storey ¢ ;l:ir(c))i:en
dormitory block at BIMBISEC
, SHS
SHS Retention GOG, GES,
1,075,000. NNMA D
Facilitate implementation of Rate 1075 onor
. 00 Partners
the Free SHS programe in the
Municipality Net enrolment
ratioin
, SHS
Provide 180 computers and increase in ICT
accessories to schools in the literacy in 20,000. | 60,000.0 NNMA GES
S 20,000.00
Municipality schools 00 0
Organise Science,
Technology, Mathematics
and Innovative Education BECE pass rate 40,000.8 i | NNMA GES
(STMIE) clinics annually
Conduct Municipal wide
BECE mock examinations BECE pass rate 90,000.0 GES NNMA
annually 0
Sup]:?ort'Clrcmt‘ S.u‘perVIsors Teac!']er NNMA GES
monitoring activities absenteeism rate 11,000.0




Support MEOC Activities BECE pass rate 23,000.00 NNMA GES
Social Ed:;;i:fn’ Providg Fuel fqr the Gel.'lder p.arity
Services Spors, operation of Girls model index in 60,000.0 | 60,000. NNMA GES
Delivery Library Schools second cycle, 0 00
services erS]:i:‘e);?izt::;r the BECE pass rate 36,000. GES DA
00
public Construct and furnish 3 no. ;ncccreesassfc;l;ealth MHMT
Health CHPS Compounds at <ervices in rural 450,000.0 | NNMA ,Donor
Social . Jinjinabani, Dangbe, Shikpam o] Partners
Services services .areas .
Delivery Ma:angdeme Rehabilitate 2 No. ;ncccreesassfc:l;ealth MHMT
CHPS/health centres Juo, o 120,000.0 NNMA ,Donor
nt services in rural
and Gambuga 0 Partners
areas
change in
Rehabilitate 2No. semi- accomodation
detached nurses quarters in situation of NNMA MHMT
Makayili and Bimbilla health care 20,000.00 )
workers
. access of health
fgf;‘;:ti t‘v%ﬁizomrb'kes workers to 80,000.0 | NNMA MHMT
communities 0
Proportion of
functional
Facitlli h isition
aifﬂirss;c)ec;t zfa;ql:ljc?.t ° ambulances and 40,000.0 NNMA MHMT,MO
public Ambulances service centres ! o H,mp
Social Health - Am.bulances
Services services - Service ?entres
Delivery and Support procurement of PFOPOF’EIOI"I'Of
Manageme medicare for mental health public hospital 9,000.0 NNMA BASIC
nt persons offering mental ! o NEEDS
health
Support Training of Critical Doctor-to- NNMA MHMT
Health Staff population ratio, 75,000.00 -




Nurse-to-
population ratio
etc

Promote early ANC

Under-five (per

. . 1,000 live births) NNMA MHMT
registration : . 6,000.00
mortality ratio
Organize Public Screening on Percentage
Breast Cancer and other reductionin NNMA MHMT
. . 24,000.00
diseases for Women female diseases
Support for Training Maternal
Community-Based Mother- mortality ratio:
to-Mother Support Group - Survey
Facilitators & Establishment - Institutional Cooperative
of MTMSGs (deaths at the NNMA P .
health faciliti 2 .
ealth faci ltI.ES 7,339.00 Department
per 100,000 live
births) -
Disaggregated by
age groups
Collaborate with transport Change in
UnIO!’]S to provide Transport Maternal h?alth NNMA MHMT
Services for expectant care service 10,000.00
) pregnant mothers delivery
public
. Health
Social .
. services
Services and
Delivery . . Under-5 Malaria MHMT
Manageme rt impl tat f ’
& SUPP? 'mpiementation o Case Fatality NNMA Developme
nt malaria control programmes 37,000.00

Rates

nt Partners




Train Health Workers and
Community Based

prevalence of
Non
Communicable
Diseases such as
diabetes, cardio
vascular
diseases, chronic

. NNMA MHMT
Surveilance volunteers on lung cancers, 75,000.00
IDRS cancers,Incidenc
e of
Communicable
Diseases (
Malaria, Cholera
etc)
Train VCT 5 counsellors HIV prevalence MHMT NNMA
> rate . 30,000.00
Percentage of
Conduct voluntary Youth (1 g—z o)
counseling and testing in o (1524 NHMT NNMA
o with HIV 30,000.00
communities . .
infections
Support implementation of AIDS-r‘elated NNMA MHMT
public HIV/AIDS programs mortality rate 30,000.00 30,000.00
Social Health
OC.Ia services Under-5 stunting,
SDerlylces and Sensitize community underweight
elivery ; :
Manageme membeljs.on .prev.entlon of and was‘tlng NNMA MHMT
nt malnutrition in children - Stunting 50,000.00
under 5 years - Underweight
- Wasting
Undertake Behaviour change
communication and public
awareness campaigns to prevalence of
N stunting among NNMA MHMT
encourage early initiation of 50,000.00

and 6 months of exclusive
breastfeeding

6-59 months




Prevalence of

Anaemia
.. - children under-s
'ltrammg of IYCF MTMSGs years NNMA MHMT
using VSLA overlap 70,000.00
- women of
reproductive age
(15-49 years)
Under-5 stunting,
Support training of facility- underweight
based prf)Vlders and and Was‘tlng NNMA MHMT
community volunteers on - Stunting 30,000.00
CMAM - Underweight
- Wasting
Under-5 stunting,
nderweigh
Strengthen monitoring and L;n(:iewv;ftli ¢
supervision for nutrition . & 90,000.0 | NNMA MHMT
s - Stunting
. activities - o]
public - Underweight
. Health - Wasting
Social .
. services Prevalence of
Services - - .
. and Support training of facility- Anaemia
Delivery . .
Manageme | based providers and - children under-5
nt community volunteers on years 80,000.0 NNMA MHMT
anemia prevention and - women of 0
treatment reproductive age
(15-49 years)
Conduct cooking Prevalence of
demonstrations on locally- Anaemia
available foods at strategic | - children under-5 DADU
locations (health facilities & years DHMT ’
o\ 70,000.00 WIAD
targeted communities) - women of
reproductive age
(15-49 years)
Infrastruct Public . Percentage of CWSA,
Construct 3 mechanised . . .
ure Works, population with Ministry of
boreholes and small-town .
Developme Rurual basic access to 3,500,000 MWST Water and
. water systems o -
nt and Housing . - drinking water .00 sanitation,
in selected communities
Manageme | and Water sources Donor




nt Manageme Partners
nt . . CWSA
Drill 300 No boreholes in ’
. .\ 225,000.0 | NNMA Donor
thirty selected communities.
0 Partners
CWSA,
Organise household water Ministry of
treatment and safe stora Water an
) rage 150,000.0 | MWST ater and
demonstrations campaingns o sanitation,
in the Municipality Donor
Partners
Rehabilitate Existing
Boreholes with Separate Donor
Livestock Watering Areas, 60,000.0 120,000.0 NNMA Partners,
and Re-Establishment of 0 0 CWSA
WSMTs
Monitor the functionality,
Operation and Maintenance Donor
P L MWST Partners,
of Water and Sanitation 8,800.00
. CWSA
facilities
Publi
Infrastruct uole
Works, .
ure evidence of a
Developme Rurual revised water Donor
nt anpd Housing Prepare a 2018-2021 MWSP and sanitation 55 000.00 NNMA Partners,
and Water 5,000. CWSA
Manageme plan
Manageme
nt
nt
Percentage of
lati ith
. popuiation wi Clients,
operate and maintain access to .
. . . . . . 125,000. NNMA Service
Environme | mechanical septic emptier improved liquid .
. 00 Providers
Social ntal Health waste
Services and management
Delivery Sanitation Works
Services . R _ Department
Rehabilitate and privatize all sanitation par
. . . . 140,000.0 | 70,000. NNMA , Private
public toilets. services delivery
0] 00 Sector

Partners




Proportion of

. liquid waste
Engage Private sector actors 9
. S . (feacal matter)
in Public Private Partnerships . I
. s safely disposed Sanitation
like door-to-door sanitation . :
on site or 24,000. NNMA Services
management, sludge roperl 00 Providers
dislodgement, Portable toilet property
. collected,
services etc.).
transported and
treated off site
Environme [} jnk Partner Organisations, I
Social ntal Health | Artisans and sanitation access to Sanitation
Services and actors to sanitation financing _sanitation 7,000:0 NRMA services
Delivery | Sanitation | opportunities financing (%) 0 Providers
Services Regional
. . Environmen
Build capacities of tal Hoealth
Environmental health staff, Department
health workers and other key increase in P
officers to follow up sanitation 12.000.00 MEHSU Envirc;nmen
monitor sanitation situation services delivery AR tal health
in households, institutions staff. health
and public places ’
workers,
AEAs
Planning
Manageme L2 . L. . .
& Budgeting | Train core staff of Municipal increase in
nt and . o MPCU
L and | Assembly in contract sanitation NNMA
Administra R . . . 12,000.00 members
tion Coordinati | Management Planning. services delivery
on
Environme | Procure means of transport
Social ntal Health | for the Environmental health increase in procure
Services and | and sanitation unit to sanitation 15.000.00 ment MEHSU,
Delivery Sanitation | embark on follow ups and services delivery 5,000- officer Finance
Services | monitoring activities fficers,




Environme

Social ntal Health increase in Donor
. Training of MWST in the i Partners,
Services and Lo . sanitation NNMA
. e monitoring and Evaluation ) . 30,000.00 MWST
Delivery Sanitation services delivery
. members
Services
I increase in
Embark on regular sanitation e I MICCS,
. - . sanitation MEHSU
joint monitoring exercises . . 16,000.00 MWST
services delivery
Equip Sanitation
management team with
improved M&E database . . .
. increase in Information
with Tablets, Smart Phones, o .
laptop & desktop computers sanitation 000.00 NNMA Services
prop & ¢ b comp | services delivery 45,000 MEHSU
Geographic Information
Systems and devices,
network services etc.
Build capacities of natural
leaders and equip them to increase in natural
champion the sanitation sanitation 12.000.00 MEHSU leaders,
Environme | transformation drive in services delivery AR UNICEF
Social ntal Health | Bimbilla.
Services and
Delivery Sanitation Natural
Services . . Leaders,
Organise Natural Leaders Existence of a Environmen
into Networks and Natural Leaders NNMA
experience sharing meetings | Network 14,000.00 tal health
P g g staff, house
hold heads
evidence of MICCS
Honour/Reward performin ’
onour/ perto g motivated 40,000.0 MCE MPCU
natural leaders 50,000.00
natural leaders 0 members,
Regional
Build capacities of EHSU staff increase in Environmen
to update existing waste sanitation 19.000.00 MEHSU tal Health
management baseline data services delivery A Department

)




Environmen

tal health
staff, health
workers,
AEAs
increase in Donor
Update MESSAP sanitation MEHSU
. . 6,000.00 Partners
services delivery
Provide Wellington boots increase in MEHSU,
and hand gloves to sanitary sanitation 12,000.0 NNMA Finance
laborers services delivery 0 fficers,
GPRTU,
security
Organize periodic public Change in the S;Z;EZ:’
clear.l up camp.alg.ns (eg. sapltatlc?n an.d 24,000. NNMA women,
Municipal Sanitation Day hygiene situation
AR 00 food
clean ups) in Bimbilla
. venders,
. Environme general
Social ntal Health public
Services and - y
Deliver Sanitation Build capacities of
y Serviceos Environmental health staff,
health workers and other key increase in MICCs,
officers to follow up sanitation NNMA MPCU
. T ; . 24,000.00
monitor sanitation situation services delivery members,
in households, institutions
and public places
MHMT
Hand Washing Station Change in the GES PTAs
Installation and Regular sanitation and 165,000.0 | MWST ’ RI’NG
. . . . ) ’
Community Outreach hygiene situation 0 UNICEF
h in th ES, PTA
WASH Training with an Change n the GES, PTAs
. sanitation and 60,000.0 | NNMA ,RING,
Emphasis on WASH-1000 ; . .
hygiene situation 0 UNICEF
Social Environme | Demonstrate the Change in the 3,000.00 | MEHSU | Environmen




Services
Delivery

ntal Health
and
Sanitation
Services

construction of tippy taps sanitation and tal health
hygiene situation workers,
household
heads
Impl Health
mp.ement ea.t and Change in the
Hygiene Education Through o Donor
sanitation and NNMA
Play and Sports (HHETPS) . S 10,000.00 Partners
T . hygiene situation
activities in basic schools
Organise Hygiene Education
. . s . SHEP
Campaigns in the Bimbilla Change in the .
: Lo coordinator,
township on the use of sanitation and MEHSU
: s 15,000.00 DWST,
potable water and decent hygiene situation DHMT
environmental sanitation.
Traditional
Authorities,
. . Change in the DCE, DA,
Organise Community Durbars Y House of
. - sanitation and MEHSU .
for Hygiene and Sanitation hvgiene situation 21,000.00 Chiefs,
v8 DISEC,
Peace
Council Rep.
Organise Hygiene Education
. . . Area
Campaigns in the 6 Area Change in the Councils
Councils on the use of sanitation and 000.00 NNMA Donor !
potable water and decent hygiene situation 75,000
. o Partners
environmental sanitation.
Proportion of
communities .
ot M| achiingopn so0000 O
9 y defecation-free 70,000.
(ODF) status
Provide Girls in Basic, Junior Proportion of
High and Senior High with communities
sanitary products and achieving open NNMA Donor
36,000.00 Partners

educate them on their
proper disposal.

defecation-free
(ODF) status




Facilitate implementation of

success rate of

IPEP

the IPEP initiative Fhe IPEP |n|.tat|.ve 60,000.0 NNMA secretariat
in the Munipality 0
Availability of
sanitation
N UNICEF
Gazette sanitation bye-laws gazetted NNMA !
et 20,000.00 RING
sanitation bye-
law
Ghana
create public awareness and awareness of Police,
enforce of Municipal citzenry on the NNMA Military,ME
Assembly’s sanitation bye- sanitation bye- 30,000.00 HSU staff,
laws law Judiciary
Environme Services
Social ntal Health | Orientation workshops on
Services and the roles and responsibilities awareness of Assembly
Delivery Sanitation | of various stakeholders community Persons,
Services (Assembly persons, Area leaders on the 000.00 NNMA Area
Councillors, UC & DWST in sanitation bye- 75,000. Councillors,
Water & Sanitation law etc
management.
Organise workshops for awareness of
heads of Depts on effective community
Heads of
management and leaders on the NNMA
. 50,000.00 Department
enforcement of Bye-laws on sanitation bye-
water & sanitation. law
increase in
Provide the vulnerable and access to
excluded with household . . Donor
s . sanitatation NNMA
sanitation facilities from . 85,000.00 Partners
services to the
LEAP,
vulnerable
Public
Infrastruct
Works, .
ure T Change in the
Rurual | Construct institutional o
Developme . . - sanitation and Donor
Housing | (school/clinic) sanitation . R 90,000.0 | NNMA
nt and g hygiene situation Partners
and Water | facilities. . 0
Manageme in schools
nt Manageme

nt




Mobilise and train increase in
Community based slab capacities of MEHSU slab makers,
makers to offer improved Sanitation 6,000.00 mwst
sanitation services Artisan
Change in
Promote Construction of sanitation 000.0 NNMA House hold
household latrines. situation in the 9 .o heads,
Municipality
Proportion of
Environme | Encourage the construction communities House hold
Social ntal Health | of household latrines with achieving open $.500.00 meHSU heads
Services and available materials. defecation-free 500 ’
Delivery | Sanitation (ODF) status
i r ion of
Services Organize training for all local P oportl.o N Assembly
> local artisans 5,000.0 NNMA
Artisans and contractors . Contractors
trained 0
Availibility of
Establish a sanitation Market sanitation MEHSU Bimbilla
in Bimbilla technology 50,000.00 WSMT
options
Availibility of
Organise sanitation fairs and sanitation NNMA Donor
exhibitions technology 18,000.00 Partners
options
GES, MWST,
. Environme Implement Small Town Led Proportlo.n. of tradltlo.nal
Social ntal Health o communities Authority,
. Total Sanitation concept .
Services and . achieving open MEHSU Assembly
. A using the Small Town . 25,000.00
Delivery Sanitation aoproach defecation-free persons,
Services | °PP ’ (ODF) status Area

Councellors




GES, MWST,

Proportion of traditional
il . Authori
Soc.la Facilitate School Led Total communities uthority,
Services o achieving open MEHSU Assembly
. Sanitation . 15,000.00
Delivery defecation-free persons,
(ODF) status Area
Councellors
Proportion of
- N communities
Facilitate Institutional CLTS S Donor
achieving open MEHSU
(other than schools) . 16,000.00 Partners
defecation-free
(ODF) status
Stimulate demand for Proportion of
improved sanitation services communities
(through CLTS/behavioural achieving open 8.000.00 MEHSU SWCD
change campaigns, defecation-free B
sanitation marketing, (ODF) status
Promote hygiene best . .
ractices through radio increase in Gmantabu
P awareness of MEHSU .
jingles and adverts, panel 6,000.00 Radio
. . CLTS concept
discussions
Traditional
Authoriti
Create a ‘Sanitation for . uthorities,
, . evidence of DCE, DA,
Peace’ platform/campaign as
. peaceful co- House of
conduit for peace talks . ) NNMA .
" existence in 29,000.00 Chiefs,
among Traditional Bimbilla DISEC
Authorities in Bimbilla. ’
Peace
Council Rep.
environme . Tradtional
Proportion of .
. ntal Health . o Authority,
social . Implement Community Led communities
. Services e - Assembly
Services Total Sanitation in rural achieving open 4,000,00 | NNMA
. and .\ . Persons,
Delivery communities defecation-free 0.00
Manageme Developme

nt

(ODF) status

nt Partners




proportion
below the

. . Heads of
poverty line with
. . Department
Social . access to social .
. Implementation of poverty . , Traditional
social Welfare . Lo protection .
. Alleviation/Livelihood Authority,
Services and . programmes 90,000.0
. . programmes in the . Assembly
Delivery Community C (Disaggregateby 0
. Municipality Persons,
Services age groups, e
. Beneficiarie
capturing the .
youth group 15-
24)
Organise Sensitisation talks
hild rights i Inci f chil
Social on child rights ls.sEJe.s.:?nd . ncidence of child 135,738.0 SWCD NCCE
. parental responisibilities with abuse cases
social Welfare . 0
. particular reference to OVCs
Services and - -
Delivery Community Provide wheel chair, Net enrolment
Services clutches, glasses, hearing aid, ratioin SWCD NNMA,SWC
etc for children with kindergarten, 20,000.00 - | 55,000.00 D,GES
disabilities primary
Proportion of
MMDAs
ol .
'mp etrr]zntmg Traditional
Sensitise community leaders . . . Authority,
-, ! administrative Agric
and traditional authority to . . Assembly
directive on 30% Departm
. enable women have access 10,500.00 Persons,
Social to land for farmin poverty ent Women
Social Welfare & alleviation/credit Groups
Services and fund to service P
Delivery Community women
Services enterprises
Traditional
Authority,
Support Gender Related Assembly
. NNMA
Activities in the Municipality 70’00000 Persons,
Women

Groups




train 12 women groups in

Proportion of

income generating activities women with Ccigze;ra Finance
(Gari and shea butter access unit,Budget
. L e e . 50,000.00 Departm .
processing, wini mix to institutional ent Unit
production and soya cheese) credit
Traditional
Identify and register ';jsr:gz:a
additional poor households Number of SWCD Y
12,000.00 Assembly
under the LEAP scheme extremely poor
households Persons,
Monitor 18 rounds of LEAP - Traditional
benefiting from :
payments to vulnerable LEAP SWCD Authority,
households in all beneficiary 18,400.00 Assembly
communities Persons,
Equip the Social Welfare and
Community Development Developme
Department with requisite NNMA P
. . 62,100.00 nt Partners
equipment for effective
service delivery
Proportion of
persons with
d.lS.ablhtles SWCD PWDs
. receiving needed 7,000.00
Social o
Welfare Create and update database assistive
and of PWDs in the Municipality technologies
Social . Proportion of Federation
. Community .
Services Services persons with of the
Delivery Procure and Distribute Wheel | disabilities Physically
. . .. NNMA
Chairs, White Canes and receiving needed 50,000.00 30,000.00 Challenged,
other aids for PWD in the assistive Donor
Municipality technologies Partners
Education, | Create 350 jobs through No. of New jobs NACOB
Youth Nations Builders Corp created by the 294,000.0 NNMA Youth YEA,
Spors, Programme private sector 0 ’




Library

Services
Support operations of the Youth
Municipal Youth unemployment NNMA YEA,
. 15,000.00
Employment Authority rate
Proportion of Peace
Sensitise the youth and young people Council,
traditional authorities on the | who participate WANEP,
. MUSE
need to live peaceably with in the 90,000 g USEC Traditional
each other governance Authorities,
system You
Education,
Social Youth SUDDOrt Sports activities in Number of local
Services Spors, PP . p . competitions 60,000.0 NNMA GES
. ; the Municipalilty .
Delivery Library organized 0
Services
10,361,000 | 482,000 | 11,943,377
.00 .00 .00
22,786,377.00
PILLAR ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
ADOPTED
GOAL Safeguard the natural environment and ensure a resilient built environment




QUARTERLY TIME

INDICATIVE BUDGET

IMPLEMENTING

PROGRAM PR(S)z:QM ACTIVITIES (OPERATIONS) OUTPUT SHEPIE ACEEY
MES MES INDICATORS
LLABOR
1S | 2N | 3R | 4T GoG IGF Donor LEAD COATINGO
T D D H
Natural
Environme | Resources . . Percentage of Community,
. | Sensitise communities on the
ntal Conservati . degraded areas EPA,
effective management of p s NNMA
Manageme onand within areas 30,000.00 Forestry
forest resources .
nt Manageme under protection Department
nt
Proportion of
bodies of water
Plant trees along the Oti oodv::bient EPA,
Environme : & & . NNMA Traditional
River water quality 20,000.00 50,000.00 -
ntal . Authorities
Manageme Natural (Water quality
n% Resources index) (SDG
Conservati 6.3.2)
on and organise public education on EPA,
Level of W
Manageme | Water resources eve’ of Water NNMA Traditional
Stress 15,000.00 .
nt management Authorities
2. Hectares of
degraded forest,
Infrastruct mining
ure Public Connect and upgrade area, dry and wet
Developem Works, identified institutional and lands restored/ GES,MHMT,
. . . 140,000.0 | NNMA
nt and Rural public laterines to generate rehabilitated: o EPA
Manageme Housing | bio-gas (on pilot basis). - Forest
nt and Water - Mining
Manageme - Wetlands and
nt mangroves
Envi Traditional
Social nvironme Regulate operations of liquid radlthna
. ntal Health . . Authority ,
Services and solid waste services NNMA
Deliver and roviders in the Municipalit 10,000.00 Assembly
y Sanitation P paiity Persons,




Services EPA,
Proportion of
solid waste
Procure and Distribute 300 properly .
Public Dustbins disposed of 36,000.00 NNMA zoomlion
(major
towns/cities)
Proportion of
solid waste
Fun?lgate.communltles .properly 600,000. 300,000.0 NNMA Donor
against diseases disposed of 00 o Partners
(major
towns/cities)
Proportion of
liquid waste
(feacal matter)
SOC.IaI . Evacuation of Refuse dumps safely cpsposed private
Services Environme . . on site or 730,000.0 NNMA
. and Dislodgement of toilets Partner
Delivery ntal Health properly 0
and collected,
Sanitation transported and
Services treated off site
Traditional
Authorities,
Agricultural | Facilitate the implementation State of forest Assembly
Environme Services of GSOP Afforestation (Rate of 105,000.0 NNMA Persons,
ntal and Project in communities deforestation) 0 EPA,
Manageme | Manageme Forestry
nt nt Department
Community,
) EPA,
Agricultural Establish a cen'tral nurseljy to State of forest Forestry
Environme Services produce s'eedllng‘s Of. var‘lous (Rate of NNMA | Department
tree species for distribution . 10,000.00 50,000.00
ntal and deforestation) )
to farmers.
Manageme | Manageme Developme
nt nt nt Partners




Agricultural

. . . agrochemic
Environme Services . -, State of forest Agric &
Sensitise communities on the al dealers,
ntal and L (Rate of Departm
proper use of weedicides . 3,000.00 farmers,
Manageme | Manageme deforestation) ent EPA
nt nt
Percentage of
sectors with
Disaster climate
Environme | Prevention change
ntal and mitigation and
Manageme | Manageme adaptation
nt nt strategies
Environme Disaster Number of Traditional
Prevention . recorded Authority,
ntal Create disaster awareness .
and . incidence of NADMO Assembly
Manageme through local FM stations : 15,000.00
nt Manageme disasters across Persons,
nt the Municipality EPA, NNDA
Number of
communities
. Disaster trained in Traditional
Environme . . .
Prevention . disaster Authority,
ntal Support for disaster .
and . prevention and 40,000.0 NADMO Assembly
Manageme prevention and management 55,000.00
nt Manageme management (o] Persons,
nt (especially bush EPA, NNDA
fires
and flooding)
Infr
astruct Disaster - Disaster
ure . Hold Quarterly Municipal
Prevention . - Manageme
Developme and Disaster Management No. of decisions NADMO nt
nt and Committee review meetings | implemented 15,000.00 .
Manageme Committee
Manageme annually
nt Members

nt




Infrastruct Total road Feeder
ure Urban network size Roads
Developme | Roadsand | SpotImprovement of 200 (km) Department
1,500,000 NNMA
nt and Transport | km Feeder Road - Trunk roads 500, ,
. .00
Manageme Services - Urban roads Developme
nt - Feeder roads nt Partners
Infrastruct Feeder
ure Urban Proportion of Roads
Developme | Roadsand | Construct 10 No. culverts in classified road Department
P 1,500,000 NNMA
nt and Transport | the Municipality network 00 )
Manageme Services maintained ) Developme
nt nt Partners
Manageme Urban Train Assembly and . DVLA,
. Accident
nt and Roads and | Departmental drivers on - Heads of
. . statistics NNMA
Administra | Transport | road safety techniques and 15,000.00 Department
. . . - Road crashess
tion Services | regulations s
Infrastruct
ure Urban .
. Accident
Developme | Roadsand | Reconstruct sections of o
. statistics 500,000.0 Road Fund,
nt and Transport | accident prone roads
h - Road crashess 0 Road safety
Manageme Services Commission
nt NNMA .
- , highways,
Planning, .
Manageme . Embark on effective . feeder
Budgeting o Accident
nt and Monitoring of road e roads
. and . . statistics
Administra . .. | constructionsinthe 70,000.00
. Coordinati C - Road crashess
tion Municipality
ng
Infrastruct Natural
ure Resources Traditional
Developme | Conservati | Establish woodlots in NNMA Authorities,
nt and on and communities access to 10,000.00 20,000.00 Assembly
Manageme | Manageme sustenable Persons
nt nt energy sources




Public

Infrastruct .
Y Works, Traditional
ure . Percentage of o
Rural Connect communities . Authorities,
Developme . . . households with
Housing without electricity to the 500,000.0 500,000.0 | NNMA Assembly
nt and . . access to
and Water | national grid - 0 0 Persons,
Manageme electricity
nt Manageme VRA
nt
Public
Infrastruct
ure Y Works,
Rural Kilometres of
Developme . Construct 12 km of Storm . Assembly
Housing . drains 600,000. NNMA
nt and drains Persons
and Water constructed: 00
Manageme .
nt Manageme - Primary
nt - Secondary
Public
Infrastruct
n ras;eruc Works,
Rural - Works Assembl
Developme . Embark on regular desilting . Y
Housing . change in Depatm | Persons,ME
nt and of drains . 16,000.00 20,000.00
and Water drainage ent HSU
Manageme . o
ot Manageme situation in the
nt Municipality
M Develop and implement an |ncrjefse n Consultant
anagedme G | Operations and Maintenance m‘?m er?ceh NNMA Works ’
Adnt an Ad er?e.ra Plan for public infrasture in cu :Ifre mdtl € | 12,000.00 Department
@mstra mnmstra the Municipality public and loca p
tion tion government
Infrastruct Traditoinal
ure . Availability of Authorities,
Acquire and develop a 100
Developme . land for Assembly
acre Land Bank for Industrial 1,600,000 NNMA
nt and General and Development purpose developmental 00 Persons,
Manageme | Administra P purp purposes ) EPA, Lands
nt tion Commision,
Infrastruct Prepare layout for at least effective Assembly
ure Spatial four major towns in the regulation of persons,
Developme P . Municipality (including physical 120,000.0 NNMA Traditional
Planning Lo . o
nt Bimbilla, Chamba, developments in 0 Authorities,
Manageme Bincheratanga and Makayili) | the Municipality Lands




nt Commission
Infrastruct , LUSPA,
ure effective EPA,etc
Devel ial lati f
evelopme Spatl.a Demarcation of School Lands regu.atlon © 90,000.0 NNMA
nt Planning physical o
Manageme developments in
nt the Municipality
effective
Manageme .
General I regulation of
nt and o Embark on Legal acquisition .
. Administra physical 90,000.0 NNMA
Administra . of all assembly lands .
. tion developments in 0
tion C
the Municipality
Manageme effective
nt and General Pay Land Compensation for regulation of
.. Administra y‘ P - 180,000.0 NNMA
Administra . Projects physical
. tion . 0
tion developments in
the Municipality
Infrastruct
ure . effective
Developme Spatial Enforce planning and regulation of
P P . building regulations in the 8 . 30,000. NNMA
nt Planning L2 physical
Municipality . 00
Manageme developments in
nt the Municipality
Infrastruct
ffecti
Dev:lroe me Spatial Establish a Spatial Planning fe icl;l’z/izn of
P P . Office at the Municipal 8 . 20,000. NNMA LUSPA,
nt Planning physical 20,000.00
Assembly . 00
Manageme developments in
nt the Municipality
Infrastruct
ure Facilitate for the capacity effective
Developme Spat{al bu1ld'|ng and transfer of regu!atlon of NNMA LUSPA,
nt Planning Spatial Planner at the physical 36,000.00
Manageme Municipal Assembly developments in
nt the Municipality




Spatial

Infrastr
astruct effective Planning
ure regulation of Committee
Developme Spatial Monitor human settlement & . -, ’
. A L physical NNMA Traditional
nt and Planning | activities in the Municipality . 45,000.00 .
developments in Authority,
Manageme S
nt the Municipality Assembly
Persons
Infrastruct
ure Social proportion of
Developme Welfare Support community Self-Hel . Assembl
P PP y P self help projects 600,000. NNMA y
nt and and Projects Persons
. supported 00
Manageme | Community
nt Services
Publi
Infrastruct ublic Feeder
Works,
ure Roads
Developme Rural Department
nt anpd Housing | Construct Footbridges Incidence of 150,000.0 NNMA P
and Water poverty in rural 0 ’
Manageme Developme
Manageme areas
nt N nt Partners
nt (%)
Public
|
nfrastruct Works,
ure
Developme Rural
nt anpd Housing Maintenance of Street Lights | Incidence of 300,000.0 NNMA VRA
and Water poverty in rural 0
Manageme
Manageme areas
nt
nt (%)
Publi
Infrastruct ublic
Works, .
ure Rural Community,
Devel . Extend electricity t I . EPA
cvelopme Housing xtend electricity o newly Incidence of 300,000.0 NNMA ’
nt and developed areas. ) 20,000.00 Forestry
and Water poverty in rural 0
Manageme Department
nt Manageme areas
nt (%)




9,760,000 | 50,000. | 1,278,000.
.00 0o 0o
SUB-TOTAL
TOTAL 11,088,000.00
PILLAR GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
ADOPTED _— . .
COAL Maintain a stable, united and safe society
sus *scHepuLE | INPICATIVE BUDGET " aceNcy
PROGRAM PROGRAM ACTIVITIES (OPERATIONS) OUTPUT
MES INDICATORS COLLABOR
MES 1S| 2N | 3R | 4T GoG IGF Donor | LEAD i
T D D H
A I
Legislative Proportion of Ps:rirc?:sy
ngersight Organize Assembly meetings ‘ decisions 144,000.0 NNMA Heads o;‘
implemented 0
Department
Executive
Legislati e E :
egis a?tlve Orgar?lze xecut.lve 3000 NNMA committee
Oversight committee meetings 16,000.00
members
Planning
Manageme > .
B P f
nt and udgeting Organize quarterly MPCU ropo.rt'lon © Planning MPCU
.. and . decisions .
Administra - meetings . 28,000.00 Unit members
. Coordinati implemented
tion
ng
sub
I . . Proportion of ;
Leglslétlve Organize meetl.ngs for all decisions 88,000.0 NNMA comml.ttee
Oversight sub-committees . chair
implemented 0
persons
General . Proportion of Heads of
Administra orgdaemz‘?t?::;tenﬂ)e/;;;d: of decisions 19.000.00 NNMA | Department
tion P & implemented T s and Units




Planning,

Budgeting Collaborative Planning & Proportion of
. . - RING Team
and Budgeting Meetings under | decisions 800.00 MPCU Members
Coordinati RING implemented 4,200
ng
Conduct at least 4 statutory Proportion of Statutory
Planning committee decisions NNMA Committee
. . 13,200.00
meetings Annually implemented members
M eme
anagem General
nt and Administra
Administra . . Proportion of Heads of
. tion Organise regular -
tion manasement meetings decisions 4,000.00 Department
& & implemented e s and Units
Public
lnfrii';ruct Work,
Rural Renovate office, provide Evidence of a
Developme . . ; . Area
Housing furniture and equipment for | functional Area 175,000.0 NNMA .
nt . Councillors
and Water sub-structures Council 0
Manageme
Manageme
nt
nt
General Municipal Sub-Structure Evidence of a Central Plannin
Administra Strengthening under RING functional Area 112,020.0 | Administ unit SW%D
tion project Council 0 ration ’
Manageme Percentage of
& . Build the capactities of MMDAs
nt and Planning, . L . MPCU
. . MPCU in participatory mediumterm NNMA
Administra | Budgeting . . 24,000.00 12,000.00 members
tion and planning and budgetting. development
o plans certified
Coordinati Budget
ng Support MunICIpaI I?udget NNMA Committee
committee meetings 4,000.00

members




Infrastruct

e . . .
Dev:Iro me Establish and Provide Office
P Equipment for Physical NNMA LUSPA
nt . 23,000.00
Planning Department
Manageme
nt
Area
Rehabilitate Assembly Office Councillors,
2 . NNMA
block and landscaping 88,000 g Assembly
Persons
Manageme | Human increase in
nt and Resource Build capacities of key quality of local
Administra | Manageme Assembly Staff in GIFMIS governance 8’000'8 NNMA Key Staff
tion nt services delivery
Human increase in
Resource Organ|z§ lr.1 service capacity quality of local 36,000. NNMA | NNMA Staff
Manageme building for staff governance 00
nt services delivery
Manageme brovide fumi : Heads of
t
nt.ar.1d rc?vn e furniture or. 48,000. NNMA Department
Administra Municipal Assembly Offices 00 .
tion
General Review and gazette Byelaws Assembl
Administra & y NNMA y
tion for the Assembly 27,000.00 Persons
Manageme Heads of
General . N - Department
nt and . Repair and maintain official
.. Administra . 300,000.0 300,000.0 NNMA s,
Administra | . vehicles
tion tion Y 0 Department
Partners
Fi ial rt for Sist
Financial support for Sister 90,000. NNMA | Sister Cities
City Relationship Programme 00
Infrastruct Public Furnish Chief Executive's
NNMA
ure, Work, residential accommodation 300,000.0 Contractors




Developme Rural 0
nt and Housing Construct Residential
Manageme | and Water Accommodation for
& .. . . 1,150,000. NNMA Contractors
nt Manageme Municipal Chief Executive 00
nt with Outhouses
General Procure 5 no. motor bikes for Heads of
Administra field staff of departments 80,000.0 | NNMA Departmens
tion and units of the Assembly 0 P
Infrastruct \F;\;J::Lc
ure, Rural, Construct a new Modern
Developme Housing Complex Assembly Hall for 1,150,000. NNMA Assembly
nt and the Nanumba North Persons
and Water . 00
Manageme Municipal Assembly
Manageme
nt
nt
Public
Infrastr Rehabilitation of Assembly’
astruct Work, ehabilitation of Assembly’s 100,000.0 NNMA Contractors
ure, Guest Houses
Rural 0
Developme .
nt and Housing
and Water Rehabili no Assembl
Manageme ehabilitate 7 no Assembly 360,000.0 NNMA Contractors
nt Manageme Bungalows/ Quarterses o
nt
Manageme Support public interactions, Heads of
General . .
nt and Administra independence day and senior 120.000.0 NNMA Department
Administra | . citizens day with MCE at the 40,000. s, Senior
. tion . o] -,
tion residence Citizens
Infrastruct Public
ure Work,
’ Rural men
Developme ! a. Renovate Department of Department
nt and Housing Agric Office Building 75,000.00 NNMA of
and Water A Agriculture
Manageme
Manageme
nt
nt
Manageme Plannlr?g, Sensrlt.lse comm.urjn‘.cles to NNMA SWCD
nt and Budgeting | participate and initiate 15,000.00




Administra and community Self Help
tion Coordinati | activities and projects
ng
Planni
Manageme | L o1& NCCE,
Budgetting . . .
nt and and Organise public fora for NNMA Media,
Administra - social accountability issues 45,000.00 Developme
. Coordinati
tion nt Partners
on
Proportion of
Manageme . : -, public service
nt and General Build leadership capacities of institutions with
. Administra | Heads of Departments of the : : 60,000.0 NNMA | NNMA Staff
Administra | . client service
. tion Assembly 0
tion charters
established (%)
Manageme General
ntand | ) ministra | Build capacities of Staffin | No. of staff 60,000.0 NNMA | NNMA Staff
Administra | . Record Keeping trained
. tion o]
tion
M . .
a;rlaagnedme General Build capacities of staff on No. of staff
. Administra Services Delivery and Work ) 60,000.0 NNMA | NNMA Staff
Administra | . . trained
. tion Ethics 0
tion
Manageme Heads of
& General . . No. of reviews Department
nt and Organise Quarterly and mid-
. Manageme . . succesfully NNMA S,
Administra year Review Meetings . 14,000.00
. nt organised Department
tion
Partners
Planning
Manageme >
B RINGT
nt and udgeting Monthly RING Project No. of meetings G Team
Administra and Coordination Meetings held 800.00 NNMA Members,
. Coordinati & 4,500 GC-RING
tion
on
M No. t f
anageme General Conduct quarterly © a?nd. Ypeo
nt and . . monitoring MPCU
L Manageme participatory projects _— 60,000.0 60,000.0 | NNMA
Administra o . activities members
. nt monitoring and evaluation 0 0
tion conducted




Assembly

Planning Persons,
Manageme L - . Tradtional
& Budgeting Facilitate the preparation -
nt and . . Authorities,
. and and review of Community 90,000.0 | NNMA
Administra L . 30,000.00 Sub-
. Coordinati and Zonal Action Plans 0
tion structures,
on
Developme
nt Partners
Public
Infrastruct Percentage
Works, .
ure, change in
Rural . - Ghana
Developme . Rehabilitate the Municipal | reported .
Housing . . 80,000.0 NNMA Police
nt and Police Station cases of overall .
and Water . 0 Service
Manageme crime levels per
Manageme :
nt nt 1,000 population
Percentage
Manageme . change in
& General Support the Ghana Police & .
nt and ; . reported Security
.. Manageme Service and other security 45,000. NNMA .
Administra . . . cases of overall Services
. nt services to fight crime . 00
tion crime levels per
1,000 population
MUSEC,
Youth
Groups,
. . Percentage
Engage the Security Services . & NCCE,
. . change in o
and the public on security reported Traditional
related issues to reduce P 9,000.0 NNMA Authorities,
. . ; cases of overall
crime and improve public . 0 Assembly
. crime levels per
relations 1.000 population Persons,
1000 pop WANEP,
Developme

nt Partners




Food and

Number of Drugs
Manageme Ceneral reported cases of Board,
nt and Manageme Educate the youth on the drug 51.000.0 NNMA MUSEC,
Administra nt & dangers of drug abuse trafficking and ’ .o Youth
tion drug-related Groups,
crime Developme
nt Partners
MUSEC,
Youth
Percentage Groups,
Manageme change in NCCE,
t agnd General Educate the public of the re orgted Traditional
- Manageme dangers in the use Small P NNMA | Authorities,
Administra communal and 36,000.00
. nt arms o Assembly
tion chieftaincy
conflicts (%) Persons,
WANEP,
Developme
nt Partners
- Municioal
Environme Dlsaster. Support the Municipal Fire . unlClPa
Prevention . . ) Recorded Fire Service,
ntal Service to conduct fire audits | . . )
aand . . . incidence of fire 30,000. NNMA Heads of
Manageme and inspections at public
Manageme dee AR outbreaks 00 Department
nt nt facilities in the Municipality S
. Municipal
Environme Dlsaster. Support Training Heads of Fire Service,
Prevention Recorded
ntal Departments and staff of . . Heads of
aand . . incidence of fire NNMA
Manageme public departments on fire 45,000.00 Department
Manageme . outbreaks .
nt prevention and management s and Units,
nt
Staff
MUSEC,
Manageme Peaceful co- Traditional
nt and General Support activities of existence amon Authorit
. Manageme PP - & 100,000.0 NNMA oy,
Administra Traditional Authorities people of Regional
. nt L 0
tion Bimbilla House of

Chiefs




MUSEC,
Manageme General Support conflict resolution Feaceful co- Tradlthnal
nt and . existence among Authority,
- Manageme and Management in the 100,000.0 NNMA .
Administra nt Municipalit people of o 50,000.00 Regional
tion pality Bimbilla House of
Chiefs
Manageme evidence of a
General . o .
nt and Manageme Activate and maintain functional NNMA Consultant
Administra nt & Assembly Website Assembly 45,000.00
tion website
Manageme Plannlng, proportion of CD/SWO,
Budgetting o . Central
nt and and Organise Citizens For a under | actions taken Administ Gender,
Administra . the RING Project from the Citizen 20,707.00 . Agric, EHSU,
. Coordinati ration
tion fora Health
on
Planning, .
Manageme > proportion of
nt and Budgetting actions taken
- and Organise Town Hall Meetings NNMA Citizenry
Administra . from the Town 30,000.00 30,000.00
. Coordinati .
tion Hall meetings
on
SUB-TOTAL 5,078,200 | 287,000 | 887,327.0
.00 .00 0
TOTAL 6,252,527.00




2021 ANNUAL ACTION PLAN

PILLAR ECONOMIC DEVELOPMENT
ADOPTED . .
GOAL Build a Prosperous Society
QLl\J(A_\rT;\rniR INDICATIVE BUDGET IMPLEMENTING AGENCY
SUB- ACTIVITIES OUTPUT
SCHEDULE
PROGRAMMES PROGRAMMES (OPERATIONS) INDICATORS Slhallallis
Wiz < = COLLABOR
= Mmoo
N GoG IGF Donor LEAD ATING
Condl.JCt l.nonthly % change in .
monitoring and Finance .
. revenue 42,000.0 . Budget Unit
supervision of revenue N Unit
mobilisation o}
collectors
Procure 5No.motor % change in
Management Finance and bike for Revenue revenue 64,000.0 NNMA PPA
and Revenue mobilization mobilisation 0
Administration Mobilisation
Establish and resouce
a Revenue Task Force % change in .
) Finance .
to monitor revenue revenue 18,000.0 . Budget Unit
Lo I 6,000.00 Unit
collection in the mobilisation o}
Municipality




Organise tax education

programmes in 15,000.0 NNMA
theMunicipality . . o}
increase in
o ize training fo i
‘ rganize training for internally 10,000.0 NNMA Area
Management Finance and Revenue Collectors generated :
0 Councillors,
and Revenue Oreanize quarter] funds of the Assernbl
Administration Mobilisation . 8 .qu STy the y
interaction with T 12,000.0 NNMA Persons
Municipality
Revenue Collectors 0
Assembly
rgani keholder
Organize stakeholde 35,000.0 NNMA
meeting on fee-fixing o
increase in
Management Human Build capacities of key | quality of local
and Resource Assembly Staff in governance 8.000.00 NNMA Key Staff
Administration | Management GIFMIS services T
delivery
Faciltitate th .
. actitirate the No. of factories
implementation of the | . . Invester,
. Trade, Industry e e initiated and/or
Economic - ID1F initiative in the . F&A
and Tourism L established 70,000.0 DCE .
Development . Municipality (Yam and Committee,
Services under the 1D1F 0
Cassava flour rogramme DPCU
Processing) prog
The number of
firms benefiting
Facilitate access credit from special
to 50 Small Scale stimulus
. Trade, Industry 05 .S > Cooperative
Economic . Enterprises Operators package and
and Tourism . S 30,000.0 DCE s
Development Services in the Municipality value of o Department
through MASLOC and package: P
other facilities - No. of firms
- Value of
support
Number of DDF
. Trade, Industry Construct a modern Municipal secretariat,
Economic .
and Tourism lorry park and rest stop modern 1,000,00 DCE MP,
Development . C o
Services in Bimbilla markets 0.00 Investors,
and retail Donors,




infrastructures Works
developed Department
Construct 2 No. Market Works In\;i:;er,
Storey in the Bimbilla 1,000,00 Departme .
Market 0.00 nt Committee,
’ DPCU
Construct a modern Central
Yam market in Bimbilla 90,000.0 Administra MWD
and Chamba 0 tion
Rehablllta)te existing NNMA contractors
market infrasture 60,000.00
Construct 3 no. 20 Unit
locable market stores
in Chamba, Bimbilla 180,000. 180,000.00 180,000. NNMA contractors
. 00 00
and Lepusi
Proportion of
population and
i
Infrastructure Upscale Street Naming properties
Development Spatial and Propert covered by
P P . . P y . digital 150,000. NNMA LUSPA, SPC
and Planning Addressing Exercise in
s address 00
Management the Municipality
system:
- Properties (%)
- Population (%)
I -
mple.ment 70 Village DADU,
Savings and Loans SWCD
. Trade, Industry Associations (VSLA) . . ’
Economic . N s Size of the Cooperati | Information
and Tourism with Financial Literacy | . 505,702. .
Development . . ) informal sector ve Service,
Services & Small Business Skills 00 .
Training in 30 Planning
gin3 Unit

communites




Coverage of

flagship
agriculture
planting for
. Food and Jobs
. Implementation of the Departme
. Agricultural . - Number of
Economic . Planting for Food and - n of
Services and , . Beneficiary 4,800,00 . Farmeers
Development Jobs' Programme in the Agricultur
Management municioalit farmers 0.00 .
pality - Number of
Extension
officers
- Total number
of jobs created
Total volume
and value of
agricultural
commodities
exported
Economic Agricultural Facilitate the - Cashew, DCACT
Services and production of Cashew Mango, Total 120,000. NNMA Secretariat,
Development
Management and Mango Volume of 00 GEPC
selected cash
crops
produced:
- Cashew nut
and Mangoe
Establish Municipal Share of
. Agricultural Chambers of Agriculture Departmen
Economic . . .
Development Services and Agriculture, Commerce budgetin 9,000.0 NNMA of
P Management and Technology NNMAt 0 Agriculture
(MCACT) expenditure (%)
. Train 12 AEAs and Extension Departme .
. Agricultural . ; ) Agric
Economic . farmers in extension officer-farmer n of .
Services and . . . 45,000.0 . Extension
Development delivery in post harvest ratio Agricultur )
Management . . 0 Officers
loss technologies (excluding e




COCOa

. N i Departme .

. Agricultural Conduct 12 monitoring extension P Agric
Economic . s . officers) n of .
Development Services and and validation visits by 97,344.0 Agricultur Extension

P Management DDA annually ol "8 o Officers
] . Departme .
. Agricultural Organizemonthly P Agric
Economic . . . ; n of .
Services and meeting with Extension 37,998.0 . Extension
Development , Agricultur )
Management supervisors and AEAs 0 . Officers
. Train 15 DAD staff i Depart .
. Agricultural ran 15 staitin eparime Agric
Economic . effective extension n of .
Services and - 39,800. . Extension
Development communication Agricultur )
Management . 00 Officers
methods/techiques. e
Tractor-to-
farmer
ratio,Average
productivity of
selected
crop (Mt/Ha):
. - . . Departme
Economic Agricultural | Facilitate establishment - Maize P n of
Services and | of a Tractor service - Rice 200,000. . MOFA,MP
Development e . Agricultur
Management | center in Bimbilla (milled)Cassava 00 o
-Yam
- Cocoyam
- Plantain
- Groundnut
- Cowpea
- Soybean
Infrastructure Public Works, Fac1|1tat§ Perjcentage of
. Implementation of cultivated lands
Development | Rural Housing | , ) \ o NNMA, MP,
One Village, One Dam' | under irrigation 30,000.0 NDA
and and Water . GIDA
Programme in the (area 0
Management Management
developed for

Municipality




irrigation/ha):

Infrastructure Public Works, - Total area GSOP, other
Development | Rural Housing | Rehabilitate 6 No. Dug (formal and 00.000 NDA Developme
and and Water outs nonformal) 300, 00 nt Partners,
Management Management - Formal ) GIDA
- Non-formal
Conduct training of increase in
. Trainers Workshop for access to .
. Agricultural . Agric
Economic . 12 AEAs on weather improved .
Services and . . . . 36,000. MADU Extension
Development conditions in planting extension )
Management L . 00 Officers
andharvesting times services
and improved varieties delivery
Train 6 women groups
. . D t
. Agricultural (90 farmers) in cassava cepartme
Economic . . . n of
Services and processing using .
Development . - 21,720.00 Agricultur
Management improved processing .
method
. . . . Contributi f D t .
. Agricultural Disseminate info and ontribution o epartme Agric
Economic . e livestock to n of .
Services and organization of 12,240.0 . Extension
Development o . GDP Agricultur .
Management vaccination campaign @) 0 . Officers
. Contribution of Departme .
Vaccinate 30,000 cattle . ot P Agric
. livestock to n of .
against Anthrax and 35,840.0 . Extension
GDP Agricultur )
Blackleg . 0 Officers
(%) e
Contribution of Departme Agric
Vaccinate 15000 cattle livestock to n of g .
) against CBPP GDP 22,4400 Agricultur Exte.nsmn
. Agricultural o 0 Officers
Economic . (%) e
Services and ; prR—
Development Vaccinate 21000 goats | Contribution of Departme .
Management - . Agric
and sheep) against livestock to 8.580.0 n of Extension
Anthrax and PPR GDP > .o Agricultur Officers
annually. (%) e
Promote small Co.ntrlbutlon of Departme Agric
. livestock to n of .
ruminant breed CDP 263,920. Acricultur Extension
improvement annually. ) 00 & R Officers




Train and equip 10 Contribution of Departme Agric
Community Animal livestock to 0.0 n of Extf’nsion
Health GDP 37:94 '0 Agricultur Officers
Workers(CAHWs) (%) e
Contribution of Departme .
s . Agric
Vaccination of pets livestock to 60.0 n of Extension
against Rabies GDP 9,450 Agricultur :
o 0 Officers
(%) e
Demonstrate to Co‘ntrlbutlon of Departme Agric
livestock to n of .
farmers on the use of . Extension
; : GDP 9,120.00 | Agricultur )
i2 vacine Officers
@) e
. Trade, Industry Conduct survey into Tourls.m Gha.na
Economic . . . potentials Tourism
and Tourism the tourism potentials . o 36,000.0 DA .
Development Services of the Municioal identified and o Authority -
P improved NRCC
779900 | e 526.00 1,770,38
0.00 4.00
9,828,104.00
PILLAR
ADOPTED
GOAL
INDICATIVE ET IMPLEMENTING AGENCY
PROGRAMMES SUB- ACTIVITIES OUTPUT bIC BUDG GAGENC
PROGRAMMES (OPERATIONS) INDICATORS
GoG IGF Donor LEAD COLLABOR
ATING
Education,
Social serv1ces You'Fh Spors, Provide furniture to 600,000. NNMA CES
Delivery Library schools 00
Services




Construct and
Furnishing of 7 no. 6
unit classroom blocks
with Library, computer
lab and other ancilliary
facilities at Chamba,
Lifaldo, Kalegu,
Gulnyasi, Karaga, Juo,
Sabonjida

Provide existing
classrooms with
ancilliary facilities
(toilets, urinals, and
electricity)

Rehabilitate 60 No.
classrooms (primary,
JHS)

Construct and Furnish 6
No. KGs in the
Municipality

Construct 4 No . 3-Unit
classroom blocks wtih
ancilliaries (toilets,
urinals, librarystores,
etc)

Net enrolment
ratio in
kindergarten,
primary

2,850,00
0.00

NNMA

GES, Donor
Partners

150,000.
00

NNMA

GES, Donor
Partners

2,300,00
0.00

NNMA

GES, Donor
Partners

720,000.
00

720,000.
00

NNMA

GES, Donor
Partners

Organise Best Teacher
Award

Teacher
absenteeism
rate

80,000.0

NNMA

GES

Support CBE
programme for out-of-
school childrenin 6
communities in each of
the Sub-Structures
Municipality

Net enrolment
ratio in
kindergarten,
primary

10,000.0

40,000.
00

NNMA

GES




Social Services
Delivery

Education,
Youth Spors,
Library
Services

Support NFED to
organise education and

total enrolment
in non-formal

sensitization campaign . 20,000.0 10,000.0 NNMA NFED, GES
. . educattion
on adult literacy in 0 0
i schools
communities
Net enrolment
ratio in
Support Brilliant but Senior High
. 0,000. NNMA GES
Needy Students ,Technical and 75 00 -
Tertiary
levels,and
- SHS Retention
Facilitate
. . Rate
implementation of the
Free;‘SHS pr.o.grall.ne in Net enrolment
the Municipality ratio in
, SHS
Provide 1
. literacy in 20,000.0 60,000. NNMA GES
schools in the 20,000.00
e schools 0 00
Municipality
Organise Science,
Technology,
Mathematics and BECE pass rate 40,000.0 i i NNMA GES
Innovative Education 0
(STMIE) clinics annually
Conduct Municipal
wide BECE mock BECE pass rate 90,000.0 i i GES NNMA
examinations annually o}
Support Circuit Teacher
Supervisors monitoring absenteeism 11,000.00 NNMA GES
activities rate




Support MEOC

Activities BECE pass rate 23,000.8 NNMA GES
Education,
Social Services | Youth Spors, | proyide Fuel for the Gender parity
Delivery Library operation of Girls index in 60,0000 | NNMA GES
Services model Schools second cycle, 0 AR
ks for th
procure books forthe | pe ¢ g rate GES DA
Municipal library 36,000.00
' . public Health Rehabilitate anq increase in MHMT
Social Services . Expand the Lanja and access to
. services and . . 300,000. NNMA ,Donor
Delivery Sabonjida CHPS/Health | health services
Management . 00 Partners
Centers in rural areas
Construction of 2 No.
Rehabilitation centres access to
for malnurished rehabilitation 35,000.0 35,000.0 NNMA MHMT
children in Bimbilla and services 0 0
. . public Health Chamba -
Social Services services and | Complete Bimbill security at the
Delivery ompiete Bimbttia Bimbilla 20,000.0 NNMA MHMT
Management | Hospital fence wall . - -
hospital 0
Procure 5 No AG access of
motorbikes for health health workers 80,000. NNMA MHMT
workers to communities 00
Proportion of
Suppor.t procurement public hospital BASIC
of medicare for mental . NNMA
offering mental 9,000.00 NEEDS
. health persons
. . public Health health
Social Services .
) services and Doctor-to-
Delivery .
Management Support Training of population
Critical Health Staff ratio, Nurs'e-to- 75,000.0 i NNMA MHMT
population 0

ratio etc




Under-five (per

Pro.mote.early ANC 1,090 live 6,000.0 NNMA MHMT
registration births) o
mortality ratio
Organize Public
Scrgeer:izn :n I;reast Percentage
8 reduction in 24,000.0 | NNMA MHMT
Cancer and other .
. female diseases 0
diseases for Women
Collaborate with .
. Change in
transport unions to Maternal
provide Transport 10,000.0 NNMA MHMT
. health care
Services for expectant . . 0
service delivery
pregnant mothers
support Under-5 MHMT,
implementation of Malaria Case
. . 37,000.0 NNMA Developme
malaria control Fatality
o] nt Partners
programmes Rates
Social Services publ!c Health prevalence of
. services and Non
Delivery
Management Communicable
Diseases such
as diabetes,
Train Health Workers card'lo vascular
and Community Based diseases,
. chronic lung 75,000.0 NNMA MHMT
Surveilance volunteers cancers o
on IDRS ;
cancers,Inciden
ce of
Communicable
Diseases (
Malaria,

Cholera etc)




Social Services
Delivery

public Health
services and
Management

HIV prevalence

Train VCT 5 counsellors rate ) 30,000. MHMT NNMA
00
Conduct voluntary I:gjf; E?sg-i:)f
counseling and testing with HIV 30,000. NHMT NNMA
in communities ; . 00
infections
Support
implementation of AlDS-related 30,000.0 30,000. | NNMA MHMT
mortality rate
HIV/AIDS programs 0 00
Under-5
Sensitize community stunting,
members on underweight
prevention of and wasting 50,000. NNMA MHMT
malnutrition in children - Stunting 00
under 5 years - Underweight
- Wasting
Undertake Behaviour
change communication
and public awareness
campaigns to prev.alence of
stunting among 50,000. NNMA MHMT
encourage early 6-59 months 00
initiation of and 6
months of exclusive
breastfeeding
Prevalence of
Anaemia
Training of IYCF un-dc:rl-lsl;/eer;rs
MTMSGs using VSLA 70,000.0 NNMA MHMT
overlap ~women f)f 0
reproductive
age

(15-49 years)




Social Services
Delivery

public Health
services and
Management

Under-5

Support training of stunting,
fac?lii)ty-based prgoviders underweight
. and wasting 30,000. NNMA MHMT
and community - Stunting 00
volunteers on CMAM )
- Underweight
- Wasting
Under-5
stunting,
Strengthen monitoring underweight
and supervision for and wasting 90,000. NNMA MHMT
nutrition activities - Stunting 00
- Underweight
- Wasting
Prevalence of
Support training of Anaemia
facility-based providers - children
and communit under-5 years
volunteers on z)alnemia - wome)llw of 80,000. NNMA MHMT
prevention and reproductive 00
treatment age
(15-49 years)
Conduct cooking
demonstrations on Prevalence of
locally-available foods Anaemia
at strategic locations - children
(health facilities & under-5 years DADU,
targeted communities) - wome)rlw of 70,000.0 DHMT WIAD
reproductive °
age

(15-49 years)




Construct 3

CWSA,

mechanised boreholes Ministry of
and small-town water 3,500,00 MWST Wa’Fer ?nd
systems sanitation,
. 0.00
in selected Donor
communities Partners
Percentage of
Drill 300 No boreholes | population with CWSA,
in thirty selected basic access to 225,000. | NNMA Donor
communities. drinking water 00 Partners
sources
Organise household CWSA,
water treatment and Ministry of
Infrastructure | Public Works safe storage 150,000 MWST Water and
> demonstrations T sanitation,
Development | Rurual Housing campaingns in the 00 Donor
and and Water Municipalit Partners
pality
Management Management Rehabilitate existing Donor
Small town water 1,400,00 NNMA Partners,
systems 0.00 CWSA
Rehabilitate Existing
Boreholes with
Separate Livestock Donor
. 60,000.0 120,000. NNMA Partners,
Watering Areas, and
. o] 00 CWSA
Re-Establishment of Percentage of
WSMTs population with
Monitor the basic access to
functionality , drinking water Donor
Operation and sources 8,800.0 MWST Partners,
Maintenance of Water 0 CWSA
and Sanitation facilities
Infrastructure Public Works, Donor
Development | Rurual Housin Form and train 20 Partners,
an[?j and Water ; WSMT Committees 15,000.0 35,000.0 MWST CWSA,
Management Management ° ° WSMTs




operate and maintain

Clients,

mechanical septic 195.000.00 NNMA Service
emptier 2000 Providers
Environmental
Social Services Health and
Delivery Sanitation
Services Works
Rehabilitate and sanitation Department
privatize all public services 140,000. 20,000.00 NNMA , Private
toilets. delivery 00 A Sector
Partners
Infrastructure Public Works, increase in Works
Development | Rurual Housing | Rehabilatate Bimbilla sanitation 100.000 NNMA Department
and and Water Abbatoir services ! OO' , butchers,
Management Management delivery MEHSU
Proportion of
. liquid waste
Engage Private sector lquicw
: O (feacal matter)
actors in Public Private safely disposed
Partnerships like door- or}nlsitepor Sanitation
to-door sanitation roper] 54.000.00 NNMA Services
management, sludge clzallepcte()j/ 4,000. Providers
dislodgement, Portable ’
: . . transported
Environmental | toilet services etc.).
. . and treated off
Social Services Health and site
Delivery | sanitation | (i ey
Organisations, Artisans access to Sanitation
and sanitation actors to sanitation 000.00 NNMA Services
sanitation financing financing (%) 7,000 Providers
opportunities
Build capacities of increase in Regional
Environmental health sanitation 12.000.0 MEHSU Environmen
staff, health workers services ’ .o tal Health
and other key officers delivery Department




to follow up monitor

)

sanitation situation in Environmen
households, tal health
institutions and public staff, health
places workers,
AEAs
Envi | .. . i i D
' ‘ nvironmenta Training of MWST in mcrgasg in onor
Social Services Health and o sanitation Partners,
. o the monitoring and . 30,000. NNMA
Delivery Sanitation . services MWST
. Evaluation . 00
Services delivery members
Embark on regular nereasein
e . sanitation MICCS,
sanitation joint . 16,000.0 MEHSU
L . services MWST
monitoring exercises . Y
delivery
Build capacities of
natural leaders and . .
. increase in
equip them to sanitation natural
champion the . 12,000.0 MEHSU leaders,
e services
. sanitation . 0] UNICEF
Environmental . . delivery
. . transformation drive in
Social Services Health and o
. o Bimbilla.
Delivery Sanitation I
Services . Natura
Organise Natural . Leaders,
) Existence of a .
Leaders into Networks Environmen
. . Natural Leaders 14,000.0 NNMA
and experience sharing tal health
. Network o)
meetings staff, house
hold heads
Honour/Reward evidence of MICCS,
performing natural motivated 50,000.0 40,000. MCE MPCU
leaders natural leaders o} 00 members,




Regional

Environmen
| Health
Build capacities of increase in Dtea arfr?’n:cent
EHSU staff to update o P
. sanitation ,
existing waste . 12,000.0 MEHSU .
. services Environmen
management baseline . 0
data delivery tal health
staff, health
workers,
AEAs
increase in
Update MESSAP sanitation 6,000.0 | MEHSU Donor
services Partners
. 0
delivery
Provide Wellington [:;I:ietaaiieolnn MEHSU,
boots and hand gloves - NNMA Finance
. services 12,000.00 )
to sanitary laborers . fficers,
delivery
GPRTU,
Environmental security
Social Services Health and Organize periodic Change in the services,
Delivery Sanitation public clean up sanitation and market
i i . hygi NNMA
Services cam;.)a.lgns (eg ‘ . ygl‘ene. 24,000.00 women,
Municipal Sanitation situation in food
Day clean ups) Bimbilla venders,
general
public
Hand Washing Station Cha!ng.e in the MHMT,
. sanitation and ,GES, PTAs
Installation and Regular . 165,000. MWST
Community Outreach hygiene 00 RING,
y situation UNICEF
Social Services | Environmental | Demonstrate the Change in the MEHSU Environmen
Delivery Health and construction of tippy sanitation and 3,000.0 tal health




Sanitation taps hygiene 0 workers,
Services situation household
heads
Organise Hygiene
£ . .
Education Campaigns | o in the SHEP
in the Bimbilla . .
. sanitation and coordinator,
township on the use of . 15,000.0 MEHSU
otable water and hygiene o DWST,
P - situation DHMT
decent environmental
sanitation.
Traditional
Authorities,
hange in th E, DA
Organise Community ¢ ange In the DCE, DA,
. sanitation and House of
Durbars for Hygiene : 21,000.0 MEHSU .
and Sanitation hygiene ) Chiefs,
situation DISEC,
Peace
Council Rep.
Organise Hygiene
£ . .
; ducation Campangr_ws Change in the Area
in the 6 Area Councils Lo .
sanitation and Councils,
on the use of potable . 75,000.0 NNMA
hygiene Donor
water and decent . . o}
. situation Partners
environmental
sanitation.
Provide Girls in Basic, .
. . . Proportion of
Junior High and Senior o
High with sanitary communities Donor
achieving open 36,000. NNMA
products and educate . Partners
thern on their proper defecation-free 00
. prop (ODF) status
disposal.
Facilitate success rate of
i the IPEP IPEP
. . Environmental implementation of the . .e . 60,000.0 NNMA .
Social Services Health and . initative in the secretariat
: o IPEP initiative . 0
Delivery Sanitation Munipality
Services create public awareness of NNMA Ghana
awareness and enforce | citzenry on the 30,000. Police,




of Municipal sanitation bye- 00 Military,ME
Assembly’s sanitation law HSU staff,
bye-laws Judiciary
Services
Organise workshops
awareness of
for heads of Depts on .
effective management community Heads of
leaders on the 50,000. NNMA
and enforcement of o Department
sanitation bye- 00
Bye-laws on water &
o law
sanitation.
Provide the vulnerable Igzzzién
and excluded with . . Donor
o sanitatation 85,000. NNMA ono
household sanitation . Partners
- services to the 00
facilities from LEAP,
vulnerable
Change in
Promote Construction sanitation House hold
. . L NNMA
of household latrines. situation in the 9,000.00 heads,
Municipality
Environmental Organize training for all roportion of
Social Services Health and & . & prop . Assembly
- s local Artisans and local artisans NNMA
Delivery Sanitation . 5,000.00 Contractors
. contractors trained
Services
Availibility of
Orjganlse san.lta'at'lon sanitation 18,000.0 NNMA Donor
fairs and exhibitions technology o Partners
options
Promote hygiene best ; .
ractices through radio increasen Gmantabu
F.) awareness of 6,000.0 MEHSU .
jingles and adverts, Radio
CLTS concept o}

panel discussions




Traditional

Create a ‘Sanitation for Authorities,
Peace’ evidence of DCE, DA,
latf i ful co- H f
plat orm/campalgn as peaceful co 29,000.0 NNMA ouse o
conduit for peace talks existence in o Chiefs,
among Traditional Bimbilla DISEC,
Authorities in Bimbilla. Peace
Council Rep.
. Tradtional
. Proportion of .
environmental . o Authority,
. . . Implement Community communities
social Services | Health Services e Lo Assembly
. Led Total Sanitation in achieving open 4,000,0 NNMA
Delivery and . . Persons,
rural communities defecation-free 00.00
Management (ODF) status Developme
nt Partners
proportion
below the
poverty line Heads of
Implementation of with access to Department
Social Welfare P poverty social , Traditional
ol . . Authori
socia serwces and . Alleviation/Livelihood protection 90,000. uthority,
Delivery Community . programmes Assembly
. programmes in the . 00
Services C (Disaggregateb Persons,
Municipality N
y age groups, Beneficiarie
capturing the s
youth group 15-
24)
Organise Sensitisation
talk hild right
isasquO:ncd | arrelegntaT Incidence of
.. p . . child abuse 135,738. SWCD NCCE
. responisibilities with
Social Welfare . cases 00
. . particular reference to
social Services and
. . OVCs
Delivery Community i .
71€s 8 ! ratio in NNMA,SWC
hearing aid, etc for . 20,000.0 55,000.0 SWCD
. . kindergarten, D,GES
children with . 0 0
primary

disabilities




Social Services
Delivery

Social Welfare
and
Community
Services

Proportion of

MMDAs
implementing
- . the Traditional
Sensitise community . . .
. administrative . Authority,
leaders and traditional - Agric
. directive on Assembly
authority to enable 0% povert 10,500.0 | Departme Persons
women have access to 30% P y 0 nt ’
land for farmin alleviation/credi Women
& t fund to Groups
service
women
enterprises
Traditional
Authori
Support Gender ALsJEe:II;EIy,
Related Activities in the NNMA y
Municipality 70,000.00 Persons,
Women
Groups
train 12 .
rain 12 women groups Proportion of ;
in income generating womnen with Cooperati Finance
activities (Gari and shea ves .
. .. access 50,000.0 unit,Budget
butter processing, wini o Departme .
. . to institutional o Unit
mix production and . nt
credit
soya cheese)
Identify and register Number of Traditional
additional poor extremely poor Authority,
12,000.0 WCD
households under the households ’ o > Assembly
LEAP scheme benefiting from Persons,




Monitor 18 rounds of

LEAP

Traditional
LEAP payments to Arjtdl'llzf’)i:a
vulnerable households 18,400.0 SWCD Y
. - Assembly
in all beneficiary 0
. Persons,
communities
Equip the Social
Welfare and
Community
Development 62.100.0 NNMA Developme
Department with ! '0 nt Partners
requisite equipment for
effective service
delivery
Proportion of
persons with
disabilities
receiving 000.00 SWCD PWDs
Create and update needed 7,000
Social Welfare | database of PWDs in assistive
and the Municipality technologies
. . Commumty Proportlor? of Federation
Social Services Services persons with of the
Delivery Procure and Distribute | disabilities Phvsicall
Wheel Chairs, White receiving 50,000.0 30,000. NNMA y y
: Challenged,
Canes and other aids needed o 00 Donor
for PWD in the assistive
T . Partners
Municipality technologies
Education, Create 350 jobs No. of New
Youth Spors, | through Nations jobs created by NACOB,
2 . NNMA
Library Builders Corp the private 94’00000 Youth, YEA
Services Programme sector




Support operations of | Youth
the Municipal Youth unemployment 15,000.0
Employment Authority | rate 0
NNMA YEA,
P ion of P
Sensitise the youth and ;Z?}ortlgg c]>e Coiicceil
traditional authorities young peop ’
. who participate WANEP,
on the need to live in the 90,000. MUSEC Traditional
peaceably with each 00 o
other governance Authorities,
system You
Education, Number of
Social Services | Youth Spors Support sports local
. . ! activities in the o 60,000.0 NNMA GES
Delivery Library L competitions
. Municipalilty : 0
Services organized
B-TOTAL 181 12,2
SUB-TO 151,000 482,000.00 1207)5
.00 38.00
TOTAL 21,870,538.00
PILLAR ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS




ADOPTED

GOAL Safeguard the natural environment and ensure a resilient built environment
ARTER
Qu INDICATIVE BUDGET IMPLEMENTING AGENCY
LY TIME
PROGRAMMES SUB- ACTIVITIES OUTPUT SCHEDULE
PROGRAMMES (OPERATIONS) INDICATORS 12034
LLABOR
SIN[R|T GoG IGF Donor LEAD COATINGO
T DD H
Sensitise communities Community,
he effecti EPA
on the effective 30,000.0 NNMA ,
management of forest Forestry
Natural Percentage of 0
resources Department
; Resources degraded areas
Environmental C i ithi
Management onservation | racilitate the provision within areas
and of logistics, recruitment under Community,
Management | ot pqrestry staff to protection EPA,
10,000.0 70,000.0 NNMA
enforce forestry o o Forestry
reserves in the Department
Municipality
Proportion of
bodies of water
Plant trees along the oodV::r:]bient EPA,
- & & . 20,000.0 50,000. NNMA Traditional
. Oti River water quality -
Environmental . 0 00 Authorities
Management (Water quality
& Natural index) (SDG
Resources 6.3.2)
Conservation | organise public EPA,
L | of W
and education on Water evest?essater 15,000.0 NNMA Traditional
Management | resources management 0 Authorities




Connect and upgrade

2. Hectares of
degraded
forest, mining
area, dry and

Infrastructure
: ified institutional |
Developemnt identi leq InStltl:lthI’la wet lands GES,MHMT,
and and public laterines to restored|/ 140,000. NNMA EPA
Management generate bio-gas (on rehabilitated: 00
& Public Works, | pilot basis). - Forest
Rural Housing - Mining
and Water - Wetlands and
Management mangroves
Proportion of
solid waste
Procure and Distribute properly .
. NNMA mlion
300 Public Dustbins disposed of 36,000 g zoomiio
Environmental (major
Social Services Health and towns/cities)
Delivery Sanitation Proportion of
Services solid waste
Fumi o |
un?lgate. communities properly 600,000. 300,000 NNMA Donor
against diseases disposed of Partners
. 00 .00
(major
towns/cities)
Proportion of
liquid waste
(feacal matter)
. safely disposed
. . Evacuation of Refuse . .
Social Services on site or private
. dumps and 730,000. NNMA
Delivery . . properly Partner
; Dislodgement of toilets 00
Environmental collected,
Health and transported
Sanitation and treated off
Services site




Traditional

. Authorities
Facilitate the ,
implementation of State of forest Assembly
. (Rate of 105,000. NNMA Persons,
. GSOP Afforestation .
Agricultural S o deforestation) 00 EPA,
. . Project in communities
Environmental Services and Forestry
Management Management Department
Community,
Establish a central EPA,
nursery to produce State of forest Forestry
seedlings of various (Rate of 10,000.0 50,000. NNMA Department
Agricultural tree species for deforestation) 0 00 )
Environmental Services and | distribution to farmers. Developme
Management Management nt Partners
. . . agrochemic
. Sensitise communities State of forest Agric &
Agricultural al dealers,
. . on the proper use of (Rate of 3,000.0 | Departme
Environmental Services and L. . farmers,
weedicides deforestation) 0 nt
Management Management EPA
Percentage of
sectors with
climate
change
Disaster mitigation and
Environmental | Prevention and adaptation
Management Management strategies
Number of -
re‘iorded Traditional
. Disaster Create disaster o Authority,
Environmental . incidence of
Prevention and | awareness through . 15,000.0 NADMO Assembly
Management . disasters across
Management | local FM stations the 0 Persons,
EPA, NNDA

Municipality




Number of
communities

trained in Traditional
. Disaster Support for disaster disaster Authority,
Environmental . . .
Management Prevention and | prevention and prevention and 40,000.0 55,000.0 NADMO Assembly
g Management | management management 0 0 Persons,
(especially bush EPA, NNDA
fires
and flooding)
Hold terl Disast
Infrastructure . © .Q.uar e.ry Isaster
Disaster Municipal Disaster e Manageme
Development . No. of decisions
Prevention and | Management . 15,000.0 NADMO nt
and 8 . implemented .
Management | Committee review o} Committee
Management .
meetings annually Members
Total road Feeder
Infrastructure network size Roads
Urban Roads
Development and Transport Spot Improvement of (km) 1200.00 NNMA Department
and nsp 200 km Feeder Road - Trunk roads 500, )
Services 0.00
Management - Urban roads Developme
- Feeder roads nt Partners
Feeder
Infrastruct P ti f Road
nirastructure Urban Roads | Construct 10 No. r°p.°.r 'on o oacs
Development . classified road Department
and Transport | culvertsin the 1,500,00 NNMA
and . S network ,
Services Municipality - 0.00
Management maintained Developme
nt Partners
Train Assembly and
) . DVLA,
Management Urban Roads | Departmental drivers Accident
L Heads of
and and Transport | onroad safety statistics 15,000.0 NNMA Department
Administration Services techniques and - Road crashess 0 P .
regulations
Infrastructure Urban Roads | Reconstruct sections of | Accident 500,000. NNMA Road Fund,




Development | and Transport | accident prone roads statistics 00 Road safety
and Services - Road crashess Commission
Management , highways,
feeder
. E k ffecti . roads
Management Planning, mbér one ective Accident
. Monitoring of road -
and Budgeting and S statistics 70,000.0
- . L constructions in the
Administration | Coordinating C - Road crashess 0
Municipality
Natural -
Infrastructure Resot:rces Traditional
Development . Establish woodlots in Authorities,
Conservation .. access to 10,000.0 20,000.0 NNMA
and communities Assembly
and sustenable 0 0
Management Persons
Management energy sources
; P t f Traditional
Infrastructure Public Works, . ercentage o raci 'f’f’a
Develobment Rural Housin Connect communities households Authorities,
anlzi and Water g without electricity to with 500,000. 500,000 NNMA Assembly
the national grid access to 00 .00 Persons,
Management Management .
electricity VRA
Kilometres of
Infrastructure . .
Public Works, drains
Development . Construct 12 km of Assembly
Rural Housing . constructed: 600,000. NNMA
and Storm drains . Persons
and Water - Primary 00
Management
Management - Secondary
Infrastructure Public Works, change in
vty . . . g€ Works Assembly
Development Rural Housing | Embark on regular drainage
i . . o 16,000.0 20,000.0 | Depatmen | Persons,ME
and and Water desilting of drains situation in the o o t HSU
Management Management Municipality
Develop and
implement an increase in
P . . Consultant,
Operations and maintence
. . 12,000.0 NNMA Works
Management Maintenance Plan for culture in the
. . . 0 Department
and General publicinfrasture in the | public and local

Administration

Administration

Municipality

government




Traditoinal

Infrastructure Acquire and developa | Availability of Authorities,
Development 100 acre Land Bank for | land for Assembly
and Industrial and developmental 1’602’22 NNMA Persons,
Management General Development purpose | purposes ) EPA, Lands
Administration Commision,
Prepare layout for at
Infrastructure least four major towns .
Development Spatial in the Municipality effect|\{e 120.000 NNMA
Mana Ement Planning (including Bimbilla, regul.atlon of ’ oc;
& Chamba, Bincheratanga | Physical
and Makayili) developments
in the
Municipality
effective Assembly
Infrastructure Spatial Demarcation of School rigzliizlon o peIsonS,
Development PI:nnin Lands ge\)/lelo ments 90,000.0 NNMA Traditional
Management g in the P 0 Authorities,
Lands
N;rmcnpahty Commission
effective
LUSPA,
lation of ’
Management Embark on Legal regu'atlon © EPAetc
General L physical
and . . acquisition of all 90,000.0 NNMA
. . Administration developments
Administration assembly lands . o]
in the
Municipality
effective
lati f
Management General Pay Land rehgl;iz::’;llon ©
and . . Compensation for phy 180,000. NNMA
- . Administration . developments
Administration Projects 00

in the
Municipality




Infrastructure . Enforce planning and effective
Spatial - o .
Development . building regulations in regulation of NNMA
Planning Lo . 30,000.00
Management the Municipality physical
developments
in the
Municipality
Infrastructure Spatial Establish a Spatial effective
Development P . Planning Office at the regulation of 20,000.0 NNMA LUSPA,
Planning . . 20,000.00
Management Municipal Assembly physical 0
developments
in the
Municipality
Facilitate for the
Infrastructure Spatial capacity building and effective
Development Pla?nnin transfer of Spatial regulation of 36,000.0 NNMA LUSPA,
Management & Planner at the physical 0
Municipal Assembly developments
in the
Municipality
effective Spatl.al
. Planning
Infrastructure ; regulation of .
Development Spatial Monitor human hysical Committee,
P P . settlement activitiesin | D) 45,000.0 NNMA Traditional
and Planning e developments .
the Municipality . 0 Authority,
Management in the
Assembly

Municipality

Persons




Infrastructure | Social Welfare proportion of
Development and Support community self help 600.000 NNMA Assembly
and Community Self-Help Projects projects ! oc; Persons
Management Services supported
Feeder
Infrastructure Roads
Development Public Works, . Incidence of Department
ve'op — . Construct Footbridges . 150,000. NNMA P
and Rural Housing poverty in rural 00 )
Management and Water areas Developme
Management (%) nt Partners
Infrastructure Public Works, Incidence of
| Rural Housi Mai f i I
Development ural Housing .alntenance of Street | poverty in rura 300,000. NNMA VRA
and and Water Lights areas 00
Management Management (%)
Infrastructure Public Works, L. Incidence of Community,
. Extend electricity to .
Development Rural Housing poverty in rural EPA,
newly 300,000. 20,000.0 NNMA
and and Water developed areas areas 00 o Forestry
Management Management P ) (%) Department
Facilitate the
implementation of L Community,
reductionin
sustenable natural EPA,
resouces and effects of land 50,000.0 700,000. NNMA Forest
- degration 0 00 Y
livelihood programmes Department
in the Municipality
Facilitate
. . Assembl
implementation of Personsy

. )
S:Z;ger:tTchzsgfade Err.gggrtlon of 600,000. 400,000 NNMA chiefs,

. 00 .00 Youth
the status of towns and | population FOUDS
the Municipal capital (%)ty group

Ministry for
P ti f YA
Implement Zongo :;p(l: lli(\)/:'10 in DevZInogome
Development Elun? & 100,000. 20,000.0 NNMA t P
rogramme 00 o L
Prog > areasty Traditional

Authorities




10,510,00 0.000.00 2,468,00
SUB-TOTAL 0.00 | >%°°% 0.00
TOTAL 13,028,000.00
PILLAR GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
ADOPTED s . .
GOAL Maintain a stable, united and safe society
QUARTER
LY TIME INDICATIVE BUDGET IMPLEMENTING AGENCY
HEDULE
PROGRAMMES SUB- ACTIVITIES OUTPUT SCHEDU
PROGRAMMES (OPERATIONS) INDICATORS 12034
SINR|T GoG IGF Donor LEAD COA..II:&BGOR
T DD H
N . Proportion of Assembly
Legislative Organize Assembly . Persons,
. . decisions 144,000. NNMA
Oversight meetings . Heads of
implemented 00
Department
e . . Executive
Management Leglslétlve Orgar.nze Execut.lve 3000 16,000.0 NNMA committee
and Oversight committee meetings
. . 0 members
Administration Plannin Proportion of
g Organize quarterly por: Planning MPCU
Budgeting and . decisions 28,000.0 .
.o, MPCU meetings . Unit members
Coordinating implemented 0
Legislative Organize meetings for Proportion of sub
. . - NNMA .
Oversight all sub-committees decisions 88,000.0 committee




implemented 0 chair
persons
Organise quarterly Proportion of Heads of
General -
. . heads of department | decisions 12,000.0 NNMA Department
Administration . ) :
meetings implemented 0 s and Units
I
Conduct at eas.t 4 Proportion of Statutory
statutory Planning . .
. . decisions 13,200.0 NNMA Committee
Management committee meetings .
General implemented 0 members
and Administration Annually
Administration . Proportion of Heads of
Organise regular -
management meetings decisions 000.00 Department
& & implemented 4,000 s and Units
Public Work, Renovate office, .
Infrastructure . . . Evidence of a
Rural Housing provide furniture and . Area
Development . functional Area 175,000. NNMA .
and Water equipment for sub- . Councillors
Management Counil 00
Management structures
Build the capactities of Percentage of
. .. MMDAs
MPCU in participatory . MPCU
lanni d mediumterm 24,000.0 12,000.0 NNMA b
Management Planning, %ar&nmt%an development o o members
and Budgeting and udgetting. plans certified
Administration | Coordinatin
& Support Municipal Budget
Budget committee NNMA Committee
. 4,000.00
meetings members
Establish and Provide
Infrastructure Office Equipment for
Development . qup . 23,000.0 NNMA LUSPA
Physical Planning
Management 0
Department
A
Rehabilitate Assembly CounrceiITors
Office block and 288,000. NNMA ’
landscapin 00 Assembly
ping Persons
increase in
Management | Human Build capacities of key | quality of local
and Resource Assembly Staff in governance 8.000.00 NNMA Key Staff
Administration | Management GIFMIS services e

delivery




increase in

Human Organize in service quality of local
Resource capacity building for governance 6.000.00 NNMA NNMA Staff
Management staff services 36,000.
delivery
Management
and Provide furniture for Heads of
Administration Municipal Assembly NNMA Department
Offices 48,000.00 s
Revi
General eview and gazette Assembly
. . Byelaws for the 27,000.0 NNMA
Administration Persons
Assembly 0
Infrastrure
Development | General Procure computers and 0.000 NNMA Developme
and Administration equipment for offices 50 oc; nt Partners
Management
Heads of
Managemen men
anagement General Repair and maintain Department
and .. . .. . 300,000. 300,000 NNMA s,
. . Administration official vehicles
Administration 00 .00 Department
Partners
Preparation of 2022-
2025 Medium Term 50,000.0 NNMA MPCU
Development Plan o members
MTDP
Financial support for
Sister City Relationship 0.000.00 NNMA Sister Cities
Programme 90,000
Infrastructure, Public Work, Furnish Chief
Development Rural Housing Executive's residential 300,000. NNMA Contractors
and and Water accommodation 00




Management Management Construct Residential
Accommodation for
Municipal Chief 1,150,000 NNMA Contractors
Executive with .00
Outhouses
Procure 5 no. motor
General bikes for field staff of Heads of
. NNMA
Administration | departments and units 80’00000 Departmens
of the Assembly
nstri n
Infrastructure, | Public Work, construct a new
Development | Rural Housin Modern Complex Assembl
P & Assembly Hall for the 1,150,000 NNMA y
and and Water Persons
Nanumba North .00
Management | Management -
Municipal Assembly
Infrastructure, Public Work,
. o . Heads of
Development | Rural Housing Rehabilitate Office 00.000 NNMA Department
and and Water Blocks 300, oc; P .
Management Management
i
S.upport PUb I Heads of
Management interactions,
General . Department
and .. . independence day and 140,000. NNMA .
. . Administration S . s, Senior
Administration senior citizens day with 00 Citizens
MCE at the residence
Sensitise communities
Management Planning, to participate and Percentage of
and Budgeting and | initiate community Self population 15,000.0 NNMA SWCD
Administration | Coordinating | Help activities and reporting 0
projects improved level
Plannin of transparenc NCCE
Management ann g’ Organise public fora for parency CC. ’
Budgetting . L & public Media,
and social accountability . 45,000.0 NNMA
-, . and . accountability Developme
Administration issues (o}

Coordination

nt Partners




Build leadership

Proportion of
public service

Management General capacities of Heads of institutions
and L . P with client 60,000.0 NNMA NNMA Staff
. . Administration | Departments of the .
Administration service o]
Assembly
charters
established (%)
Management General Build capacities of Staff | No. of staff
and ral rd cap . : 60,000.0 NNMA | NNMA Staff
-, . Administration in Record Keeping trained
Administration 0
Management Build capacities of staff
G | . . No. of staff
and A(ej:fi;?stration on Services Delivery trginoeds @ 60,000.0 NNMA NNMA Staff
Administration and Work Ethics 0
Heads of
Management Organise Quarterly and | No. of reviews Department
General . .
and mid-year Review succesfully 14,000.0 NNMA S,
.. . Management . B
Administration Meetings organised o} Department
Partners
Management Plannlng, Monthly RING Project | No. of RING Team
and Budgeting and Coordination Meetings | meetings held 4,800.0 NNMA Members,
Administration | Coordination & & 0 GC-RING
Conduct quarterl No. and type of
Management O. . 9 . y © o ypeo
General participatory projects | monitoring MPCU
and o o 60,000.0 60,000. NNMA
. . Management monitoring and activities members
Administration . o] 00
evaluation conducted
Assembly
Persons,
. Facilitate the Tradtional
Management Planning, reparation and review Authorities
and Budgeting and prep . 30,000.0 90,000. NNMA !
-, . L2 of Community and Sub-
Administration Coordination . o] 00
Zonal Action Plans structures,
Developme

nt Partners




Percentage

hange i
Support the Ghana change in
Management h . reported .
General Police Service and Security
and . . cases of overall NNMA .
- . Management other security services . 45,000.00 Services
Administration . . crime levels per
to fight crime
1,000
population
MUSEC,
Youth
. Percentage Groups
Engage the Security 28 PS,
- .| changein NCCE,
Services and the public o
on security related reported Traditional
. ) cases of overall NNMA Authorities,
issues to reduce crime . 9,000.00
. . crime levels per Assembly
and improve public
relations 1,000 Persons,
population WANEP,
Developme
nt Partners
Food and
Number of Drugs
r Boar
Management Educate the youth on eported cases oard,
General of drug MUSEC,
and the dangers of drug L NNMA
. . Management trafficking and 21,000.00 Youth
Administration abuse
drug-related Groups,
crime Developme
nt Partners
MUSEC,
Youth
Groups,
e
Management General Educate the public of re orgted Traditional
and the dangers in the use P 36,000. NNMA Authorities,
. . Management communal and
Administration Small arms o 00 Assembly
chieftaincy
conflicts (%) Persons,
WANEP,
Developme

nt Partners




Support the Municipal

Municipal
Disaster Fire Service to conduct | Recorded . umcpa
. . . . . Fire Service,
Environmental | Preventiona fire audits and incidence of NNMA Heads of
Management | and inspections at public fire 30,000.00
el Department
Management facilities in the outbreaks .
Municipality
Support Training Heads Municipal
Disaster of Departments and Recorded Fire Service,
Environmental | Preventiona staff of public incidence of Heads of
. . 45,000.0 NNMA
Management | and departments on fire fire o Department
Management prevention and outbreaks s and Units,
management Staff
Level of CSO
Suppor NCCE and to engagement in
embark on campaigns | the NCCE,
Management . : ;
General to educate the public | policy Media,
and . . 30,000. NNMA
- . Management on the rights and formulation Developme
Administration e 00
responsibilities of and nt Partners
Citizens development
process
MUSEC,
Management Peaceful co- Traditional
& General Support activities of existence Authority,
and Y .. 100,000. NNMA .
- . Management | Traditional Authorities | among people Regional
Administration D 00
of Bimbilla House of
Chiefs
MUSEC,
Support conflict Peaceful co- Traditional
Management . . .
General resolution and existence Authority,
and . 100,000. 50,000. NNMA .
- . Management Management in the among people Regional
Administration e D 00 00
Municipality of Bimbilla House of
Chiefs
Management evidence of a
& General Activate and maintain | functional
and . 45,000.0 NNMA Consultant
. . Management Assembly Website Assembly
Administration 0

website




Management Planning, proportion of
& Budgetting Organise Town Hall actions taken -
and . 30,000.0 30,000. NNMA Citizenry
- . and Meetings from the Town
Administration N . 0 00
Coordination Hall meetings
B-TOTAL 13,2 2 .
SUB-TO 4,813,20 287,000.00 829,800
0.00 00
TOTAL 5,930,000.00

5.3 Structural plans, local plans







Chapter 6:
Implementation, Monitoring and Evaluation

6.1 Introduction

6.2 Monitoring matrix
Table: Monitoring/Results Matrix

TABLE ... : MONITORING /RESULTS
MATRIX

DEVELOPMENT DIMENSION: ECONOMIC DEVELOPMENT
GOAL AS ADOPTED IN DMTDP: Build a Prosperous Society

TARGET
INDICATOR INDICATOR | BASELI kg ool MONTORIN | prspoNSIBILIT
INDICATORS DEFINITION TYPE | NE2017|5|5|8|8 G Y
7|R|R| ]| R| FREQUENCY

POLICY OBJECTIVE : 1.2 Ensure
improved fiscal performance and
sustainability

Availability of credible and reliable
database on revenue items
established

public awareness on the need to pay
tax

% change in revenue mobilisation




POLICY OBJECTIVE : 2.2 Enhance
production and supply of quality raw
materials

No. of SMEs providing support to
the commodity value chain

Count of SMEs that are
providing support

to the commodity value
chain

Cooperatives
Unit, Agric
Department

POLICY OBJECTIVE : 2.4 Ensure
improved skills development for
Industry

POLICY OBJECTIVE : 2.6 Pursue
flagship industrial development
initiatives

No. of factories initiated and/or
established under the 1D1F
programme

Count of industries
established

Cooperatives
Unit,

POLICY OBJECTIVE : 3.3 support
entrepreneurs and SME
developemnt

The number of firms benefiting from
special stimulus package and

Count of firms
benefiting from special
stimulus package and

Cooperatives

[ f kage: - No. of firms- Val i
value of package 0. of firms- Value the total value of Unit,
of support
package
POLICY OBJECTIVE : 3.4 Enhance
domestic trade
Count of modern
Number of district modern markets market and retail MOTI, MOFA,

and retail infrastructures developed

infrastructure
developed by




government

POLICY OBJECTIVE : 3.5 Formalize
the informal economy

Proportion of population and
properties covered by digital
address system:

- Properties (%)

- Population (%)

The ratio of the
population and
properties

registered under digital
address system to
total population and
properties,

expressed as a
percentage

Ghana Post
Ltd.,NNDA

Size of the informal sector

Ratio of the set of
economic activities,
enterprises, jobs, and
workers that are
notregulated or
protected, to all
economic

activities, expressed as
a percentage

GSS,

POLICY OBJECTIVE : 4.1 Promote a
demand-driven approach to
agricultural development




Coverage of flagship agriculture
plloghallle of APlaltidg fod Food alZd
JolIs2:

- Number of Beneficiary farmers

- Number of Extension officers

- Total number of jobs created

Total number of
beneficiaries,
extensions

officers recruited and
jobs created under

the flagship agriculture
programme of
APlaltifg fold Food ald
Jonspl.

Department of
Agriculture

Total volume and value of
agricultural commodities exported
g, US$arr:

- Cashew

The change in value
and volume of
selected agricultural
commodities
exported as a
percentage of total
value

and volume

Department of
Agriculture

POLICY OBJECTIVE : 4.2 Ensure
improved public investment

Coverage of flagship agriculture
ploglallZe of @Plakti?g fol Food
alld Jo@sk:

- Number of Beneficiary farmers
- Number of Extension officers

- Total number of jobs created

Total number of
beneficiaries,
extensions

officers recruited and
jobs created under

the flagship agriculture
programme of
APlaltifg fold Food ald
JolIsa.

Department of
Agriculture




Share of Agriculture budget in
NNMALt expenditure (%)

Amount of budgetary
resources released
for implementation of
activities in the
agriculture sector,
expressed as
percentage of total
government
expenditure for a
financial year

Department of
Agriculture,
Finance Unit

POLICY OBJECTIVE : 4.3 Improve
production efficiency and yield

Extension officer-farmer ratio
(excluding cocoa extension officers)

The ratio of the total
extension officers to
total farmer population

Department of
Agriculture

Tractor-to-farmer ratio

The ratio of total
number of tractors
available in the country
to number of farmers

Department of
Agriculture

Average productivity of selected
crop (Mt/Ha):

- Maize

- Rice (milled)Cassava

-Yam

- Groundnut

- Cowpea

- Soybean

Output per hectare of
selected crops (Mt/Ha)

Department of
Agriculture




Total Volume of selected cash crops
produced:
- Cashew nut

The total quantity of
selected cash crops
produced in a given
year

Department of
Agriculture

Percentage of cultivated lands under
irrigation (area developed for
irrigation/ha):

- Total area (formal and nonformal)

- Formal

- Non-formal

The ratio of arable land
under irrigation to total
arable land, expressed
as a percentage

Department of
Agriculture,
GIDA

% change in extension services
delivery

POLICY OBJECTIVE : 4.4 Improve
Post-Harvest Management

Percentage post-harvest losses:
- Maize

- Rice

- Sorghum

- Cassava

-Yam

- Cattle

The quantitative or
qualitative losses in
storage, transport,
harvest and marketing
of agricultural produce
(crops, livestock,
fisheries) incurred after
harvest as a percentage
of total production

Department of
Agriculture

POLICY OBJECTIVE : 4.6 Promote
agriculture as a viable business
among the youth

Percentage of youth (aged 15-24
years) in agriculture and agro-
business




Number of young people engaged
under the Planting for Food and
Jobs

The sum of graduates
and other young
persons registered
under the Planting for
Food and Jobs initiative
and provided with
support, including
subsidised fertilizer and
seeds

Department of
Agriculture,
MOFA, YEA,

YES, NYA

POLICY OBJECTIVE : 4.7 Promote
livestock and poultry development
for food security and income
generation

Contribution of livestock to GDP (%)

Total annual value of
livestock and poultry
produced, expressed as
a percentage of

GDP

Department of
Agriculture

POLICY OBJECTIVE : 5.2 Ensure
sustainable development
andmanagement of aquatic fisheries
resources

Proportion of youth gainfully
employed

POLICY OBJECTIVE : 6.1 Diversify and
expand the tourism industry for
economic development

Number of potentials identified and
improved




DEVELOPMENT DIMENSION: SOCIAL DEVELOPMENT

GOAL AS ADOPTEDIN DMTDP: Create Equal opportunity for all

INDICATORS

INDICATOR DEFINITION

INDICATOR
TYPE

BASELI
NE 2017

TARGETS

(=)
-

o
~

2018
2020
021

MONITORING
FREQUENCY

RESPONSIBILITY

12.2 Promote the creation of decent jobs

Annual labour productivity
growth (%)

No. of New jobs created by the private
sector

Number of Young people provided with
entrepreneurial skills

Number of jobs created under the Youth
Enterprise Scheme (YES), National
Entrepreneurship and Innovation Plan
(NEIP) and the Nation Builders Corps

13.1 Promote effective participation of
the youth in socioeconomic
development

Youth unemployment rate

Number of youth employed in decent
jobs after graduation

Number of youth provided with
employable skills

Proportion of youth who have
transitioned from school to work
(annually )

13.2 Promote youth participation in
politics, electoral democracy and
governance




Proportion of young people in
polical life:

- Ministers of State

- Members of Parliament

- MMDCEs

- Members of District Assemblies
- CEOs of Public Institutions

Proportion of young people who
participate in the governance system

DEVELOPMENT DIMENSION: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

GOAL AS ADOPTEDIN DMTDP: Safeguard the natural environment and ensure a resilient built environmen

INDICATORS

INDICATOR
DEFINITION

INDICATOR
TYPE

BASELI
NE 2017

TARGET
S

2018
2019
2020
2021

MONITORIN
G
FREQUENCY

RESPONSIBILIT
Y

1.2 Protect existing forest reserves

Percentage of degraded areas
within areas under protection

3.1 Promote sustainable water
resources development and
management

Proportion of bodies of water with
good ambient water quality
(Water quality index) (SDG 6.3.2)

Level of Water Stress




5.1 Reduce environmental pollution

2. Hectares of degraded forest, mining
area, dry and wet lands restored|/
rehabilitated:

- Forest

- Mining

- Wetlands and mangroves

6.1 Combat deforestation,
desertification and soil erosion

State of forest (Rate of
deforestation)

6.2 Promote sustainable use of forest
and wildlife resources

State of forest (Rate of
deforestation)

7.1 Enhance climate change resilience

Percentage of sectors with climate
change mitigation and adaptation
strategies

8.1 Promote proactive planning for
disaster prevention and mitigation

Number of recorded incidence of
disasters across the Municipality

Number of communities trained in
disaster prevention and
management (especially bush fires
and flooding)ity

Number of deaths, missing
persons and persons affected by
disaster per 100,000 people




9.1 Improve efficiency and
effectiveness of road transport
infrastructure and services

Road condition mix

Total road network size (km)
- Trunk roads

- Urban roads

- Feeder roads

Proportion of classified road
network maintained

9.2 Ensure safety and security for all
categories of road users

Accident statistics
- Road crashess

Number of road traffic fatalities

Number of serious injuries.

12.1 Ensure availability of, clean,
affordable andaccessible energy

access to sustenable energy sources

Percentage of households with
access to electricity

14.1 Address recurrent devastating
floods

2. Kilometres of drains constructed:
- Primary
- Secondary

Number of drainage master plans
prepared:
- Regional
- Districtsy




Number of flood warning stations
constructed/rehabilitated

change in drainage situation in the
Municipality

15.1 Promote proper maintenance
culture

increase in maintence culture in the
public and local government

16.1 Develop efficient land
administration and management
system

Availability of landed property fore
developmental purposes

16.1 Promote a sustainable, spatially
integrated, balanced and orderly
development of human settlements

effective regulation of physical
developments in the Municipality

16.2 Provide adequate, safe, secure,
quality and affordable housing.

proportion of self help projects
supported

18.1 Enhance quality of life in rural
area

Proportion of rural population with
access to basic services (%):

- Education

- Health

- Wateres

Incidence of poverty in rural areas

(%)




increase in access to health services in
rural areas

Number of rural sub-projects
completed and jobs created under
the rural development and
management programme:

- Sub-projects

- Jobs created

reduction in effects of land degration

19.1 Promote resilient urban
development

Proportion of urban population
%)ty

20.1 Improve quality of life in slums,
Zongos and inner cities

Number of slums/ Zongo
communities upgraded

Proportion of people living in slum
areasty




DEVELOPMENT DIMENSION: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILIT

GOAL AS ADOPTEDIN DMTDP : Maintain a stable, united and safe society

INDICATORS

INDICATOR
DEFINITION

INDICATOR
TYPE

BASELI
NE 2017

TARGET
S

2018
2019
2020
2021

MONITORIN
G
FREQUENCY

RESPONSIBILIT
Y

2.1 Deepen political and
administrative decentralisation

Proportion of decisions implemented

Motivated Assembly persons

Evidence of a functional Area Council

2.2 Improve decentralised planning

Percentage of MMDAs mediumterm
development plans certified

2.3 Strengthen fiscal
decentralization

increase in internally generated
funds of the the Municipality
Assembly

increase in quality of local
governance services delivery

2.5 Improve popular participation at
regional and district levels

Percentage of population reporting
improved level of transparency &
public accountability

4.1 Build an effective and efficient
government machinery




Proportion of public service
institutions with client service
charters established (%)

6.1 Enhance security service delivery

Percentage change in reported cases
of overall crime levels per 1,000
population

6.2 Enhance public safety

Number of reported cases of drug
trafficking and drug-related crime

Percentage change in reported
communal and chieftaincy conflicts

(%)

Fireman-citizen ratio

Recorded incidence of fire
outbreaks

7.1 Promote the fight against
corruption and economic crimes

Corruption Perception Index

8.1 Promote access
and efficiency in
delivery of justice

increase in access to court services

9.1 Improve participation of civil
society (media, traditional
authorities, religious bodies) in
national development

Level of CSO engagement in the
policy formulation and development
process




Percentage change in reported
communal and chieftaincy
conflicts (%)

Peaceful co-existence among people
of Bimbilla

11.1 Ensure responsive governance
and citizen participation in the
development dialogue

evidence of a functional Assembly
website

evidence of a registry

proportion of actions taken from the
Citizen for a

proportion of actions taken from the
Town Hall meetings




6.3 Strategy for data collection, collation, analysis and use of results matrix, implementation, and M&E.

TABLE .... DATA COLLECTION MATRIX

(EcCONOMIC DEVELOPMENT)

INDICATOR

DATA
COLLECTION
PERIOD

DATA COLLECTION
METHOD

DATA
DISAGGREGATION

RESULTS

Availability of credible and reliable
database on revenue items established

public awareness on the need to pay tax

% change in revenue mobilisation

No. of SMEs providing support to
the commodity value chain

No. of factories initiated and/or
established under the 1D1F programme

The number of firms benefiting from
special stimulus package and value of
package: - No. of firms- Value of support

Number of district modern markets and
retail infrastructures developed

Proportion of population and properties
covered by digital address system:

- Properties (%)

- Population (%)




Size of the informal sector

Coverage of flagship agriculture
ploghiaie of @Platidg fol Food ald
Jol@Is:

- Number of Beneficiary farmers

- Number of Extension officers

- Total number of jobs created

Total volume and value of
agricultural commodities exported
g, UsSserrr:

- Cashew

Coverage of flagship agriculture
pllogialille of BIPlaltidg fod Food
alld Jofs:

- Number of Beneficiary farmers
- Number of Extension officers

- Total number of jobs created

Share of Agriculture budget in NNMAt
expenditure (%)

Extension officer-farmer ratio
(excluding cocoa extension officers)

Tractor-to-farmer ratio

Average productivity of selected
crop (Mt/Ha):

- Maize

- Rice (milled)Cassava

-Yam

- Groundnut

- Cowpea

- Soybean




Total Volume of selected cash crops
produced:
- Cashew nut

Percentage of cultivated lands under
irrigation (area developed for
irrigation/ha):

- Total area (formal and nonformal)

- Formal

- Non-formal

% change in extension services delivery

Percentage post-harvest losses:
- Maize

- Rice

- Sorghum

- Cassava

-Yam

- Cattle

Percentage of youth (aged 15-24 years) in
agriculture and agro-business

Number of young people engaged under
the Planting for Food and
Jobs

Contribution of livestock to GDP (%)

Proportion of youth gainfully employed

Number of potentials identified and
improved

DATA COLLECTION MATRIX: SOCIAL DEVELOPMENT




DATA

COLLECTION DATA COLLECTION DATA
INDICATOR PERIOD METHOD DISAGGREGATION RESULTS
Annual labour productivity
growth (%)

No. of New jobs created by the private
sector

Number of Young people provided with
entrepreneurial skills

Number of jobs created under the Youth
Enterprise Scheme (YES), National
Entrepreneurship and Innovation Plan
(NEIP) and the Nation Builders Corps

Youth unemployment rate

Number of youth employed in decent jobs
after graduation

Number of youth provided with
employable skills

Proportion of youth who have
transitioned from school to work
(annually)

Proportion of young people in
polical life:

- Ministers of State

- Members of Parliament

- MMDCEs

- Members of District Assemblies
- CEOs of Public Institutions

Proportion of young people who
participate in the governance system




Number of local competitions organized

DATA COLLECTION MATRIX : ENVIRONMENT , INFRASTRUCTURE

INDICATOR

DATA
COLLECTION
PERIOD

DATA COLLECTION
METHOD

DATA
DISAGGREGATION

RESULTS

Percentage of degraded areas
within areas under protection

Proportion of bodies of water with
good ambient water quality
(Water quality index) (SDG 6.3.2)

Level of Water Stress

2. Hectares of degraded forest, mining
area, dry and wet lands restored/
rehabilitated:

- Forest

- Mining

- Wetlands and mangroves

State of forest (Rate of
deforestation)

State of forest (Rate of
deforestation)

Percentage of sectors with climate
change mitigation and adaptation
strategies

Number of recorded incidence of
disasters across the Municipality




Number of communities trained in
disaster prevention and
management (especially bush fires
and flooding)ity

Number of deaths, missing
persons and persons affected by
disaster per 100,000 people

Road condition mix

Total road network size (km)
- Trunk roads

- Urban roads

- Feeder roads

Proportion of classified road
network maintained

Accident statistics
- Road crashess

Number of road traffic fatalities

Number of serious injuries.

access to sustenable energy sources

Percentage of households with
access to electricity

2. Kilometres of drains constructed:
- Primary
- Secondary

Number of drainage master plans
prepared:
- Regional
- Districtsy

Number of flood warning stations
constructed/rehabilitated




change in drainage situation in the
Municipality

increase in maintence culture in the public
and local government

Availability of landed property fore
developmental purposes

effective regulation of physical
developments in the Municipality

proportion of self help projects
supported

Proportion of rural population with
access to basic services (%):

- Education

- Health

- Wateres

Incidence of poverty in rural areas

(%)

increase in access to health services in
rural areas

Number of rural sub-projects
completed and jobs created under
the rural development and
management programme:

- Sub-projects

- Jobs created

reduction in effects of land degration

Proportion of urban population
(2)ty

20.1 Improve quality of life in slums,
Zongos and inner cities




Number of slums/ Zongo
communities upgraded

Proportion of people living in slum
areasty

DATA COLLECTION MATRIX : GOVERNANCE

INDICATOR

DATA
COLLECTION
PERIOD

DATA COLLECTION
METHOD

DATA
DISAGGREGATION

RESULTS

Proportion of decisions implemented

Motivated Assembly persons

Evidence of a functional Area Council

Percentage of MMDAs mediumterm
development plans certified

increase in internally generated funds of
the the Municipality Assembly

increase in quality of local governance
services delivery

Percentage of population reporting
improved level of transparency & public
accountability

Proportion of public service institutions
with client service charters established (%)

Percentage change in reported cases of
overall crime levels per 1,000 population

Number of reported cases of drug
trafficking and drug-related crime




Percentage change in reported communal
and chieftaincy conflicts (%)

Fireman-citizen ratio

Recorded incidence of fire
outbreaks

Corruption Perception Index

increase in access to court services

Level of CSO engagement in the policy
formulation and development process

Percentage change in reported
communal and chieftaincy
conflicts (%)

Peaceful co-existence among people of
Bimbilla

evidence of a functional Assembly
website

evidence of a registry

proportion of actions taken from the
Citizen for a

proportion of actions taken from the
Town Hall meetings




6.4 Quarterly and Annual Progress Reporting Format.

Title Page
i. Name of the MMDA

ii. Time period for the M&E report

Introduction
i. Summary of achievements and challenges with the implementation of the DMTDP

ii. Purpose of the M&E for the stated period
iii. Processes involved and difficulties encountered

M&E Activities Report
i. Programme/Project status for the quarter or year

ii. Update on funding sources and disbursements

iii. Update on indicators and targets

iv. Update on critical development and poverty issues

v. Evaluations conducted; their findings and recommendations
vi. Participatory M&E undertaken and their results

The Way Forward
i. Key issues addressed and those yet to be addressed

ii. Recommendations

6.5 Dissemination and Communications Strategy.

Purpose of the communication Strategy

The main purpose of disseminating andcommunicating this Municipal MediumTerm
Development Planis to:

e (reate awareness

e Ensure accountability of its implementation

e Promote organisation learning and feedback

e Market the development plans of the DA to solicit support from development
stakeholders.

7.1.1Municipal Level

e All decentralized developments.
e All Sub structures (Town and Area Council)



e Other key stakeholders such as active NGO’s working in the Municipal

7.1.2 Regional Level

e Regional Coordinating Council and the Regional Planning Coordinating Unit
e Regional Secretariats of all donors Programmes and Projects such as:

e Community Water and Sanitation Agency (CWSA)

e Environmental Protection Agency (EPA)

e UNICEF

e Savannah Accelerated Development Authority.

7.1.3 NATIONAL LEVEL

e National Development Planning Committee

e Ministry of Local Government and Rural Development
e Donor Agencies-

e The Municipal’s Website

7.2Reports of the Plan Monitoring/Progress Report

On quarterly basis, the monitoring team will put together a report on progress of
implementation of activities. The report shall be circulated to stakeholders at the Municipal,
Regional and National levels.

7.2.1At the Municipal Level

The Municipal Chief Executive (As the political head of the Municipal and the main
mplementer of the government of the day’s Development Agenda.

7.2.2 Regional Level

e The Regional Coordinating Council through the Regional Planning Coordinating Unit.
e Project Financiers-
7.2.3 National Level

e The National Development Planning Commission
e The Ministry of Local Government and Rural Development
e Project Financiers [ Donor Partners
1.1 Review of Performance involving all stakeholders at the Municipal and Regional Levels
—-End of year, Mid -Term and End of Plan Period.



Table ... Dissemination and Communications matrix

Activity Purpose Audience Method/Tool Timeframe Responsibil
ity
Community sensitization To create awareness on the | Community Community Quarterly DCD/DPO/
MTDP members, durbars, drama, Chairman
Traditional role play etc. of Dev’t.
authorities etc. Sub-
committee
1. To get them to DCE, Presiding Meetings with 15" to 30
appreciate the MTDP. member, MPs and audio-visuals January
chairpersons of the
2. To update Political sub-committees Round-table October to DPCU
leadership on the status discussion and, December
of implementation PowerPoint
presentations.
Meeting with Traditional To get them to appreciate Nanumba PowerPoint DPCU
Council Leadership the MTDP Traditional Council | presentations.
DPCU Meetings Brief DPCU members on the | DPCU Members Power Point Quarterly Municipal
implementation of Annual Presentation Planning
Action Plans /[MTDP Officer
Submission of Progress Update Development RCC, Development | Soft &Hard copies Quarterly, DCD
Reports Stakeholders on the Partners, NDPC etc | of Progress Reports | Annually
preparation of AAPs/MTDP through emails,
courier services
Participatory Monitoring To involve and update Assembly Persons, | Site visits and Regular DPCU

and Evaluation of
Development Projects and
Programmes

stakeholders at all levels on
the implementation of
planned programmes and
projects

Traditional
Authorities, Opinion
Leaders, MDAs,
Development
Partners

meetings,
inspections, focus
group discussions,
community for a etc




Organise Mid-Yearand To review the Heads of PowerpointPresent | Mid- Year DCD
Annual Review Workshops | implementation of planned | Departments, DPCU | ations, Picture and End of
programmes and projects members, documentation, Year
Brainstorming
General Assembly meetings | Brief Assembly members on | Assembly Persons Power point Quaterly, DCD
the implementation of presentations, Emergency
Planned programmes and Questions and meetings
projects Answers
Social Accountability fora Provide accounts on the Community Community Regularly DPCU
implementation of members durbars,
development interventions
Communicate through mass | Provide information and Community Notice boards, Regularly Informatio
media data on planned members radio, website, n service
interventions through mass social media, news Departmen
media letters or articles, t, client
documentaries Service unit
Public PlanningHearing Solicit inputs from General public Community fora Periodic DPCU
(MTDP/Annual Action Plans) | development stakeholder,
validate data/information
Management meetings Update management on the | NNDA Management | Oral Periodic DCD
implementation status of presentations,writt | meetings
planned programmes and en reports
projects
Validation and
ReviewForums
Stakeholder [Rate Fee-fixing
Consultation
Town Hall andCommunity To inform and update Community Powerpoint Periodic
Meetings community members on the | members presentations,

implementation of
development programmes

brochures, picture
documentation,




and projects

banners etc

Unit committee Meetings To inform and update Unit Unit committee Oral presentations, | Regular
committee members on the | members photo
implementation of documentation,foc
development programmes us group
and projects discussions
Policy fairs and exhibitions | Show case results on policy makers, Powerpoint periodic
implementation of researchers, MDAs, | presentations,
programmes and projects. MMDAs, media, brochures, picture
To market and solicit for general public, documentation,
development supports IMMC banners etc
Investment /development Market potentials and Development Proposals, Regular
profiling challenges of DA to solicit Partners , investors, | brochures, flyers on
support and partnerships multilateral and investment profiles
bilateral
organisations
Area/TownCouncil meetings | To inform and update Area | Area Councillors Oral presentations, | Quarterly

Councillors on the
implementation of
development programmes
andprojects

photo
documentation,foc
us group
discussions




6.6 Evaluation Arrangement with an Evaluation Framework or Matrix.

EVALUATION MATRIX

EVALUATION
CRITERIA

EVALUATION QUESTIONS

MAIN QUESTIONS

SUB-QUESTIONS

DATA
NEEDED

DATA
SOURCES

DATA COLLECTION
METHODS

RELEVANCE

EFFICIENCY

EFFECTIVENESS

IMPACT

SUSTAINABILITY

OTHERS




6.7 Participatory Monitoring and Evaluation Arrangement

Objective Methodology

Key
Stakeholders

Lead
Facilitator

Performance
Questions

Resources

Time Line

Training
Needs

Participatory Rural Appraisal.
ii. Citizen Report Card.
iii. Community Score Card.

iv. Participatory Expenditure Tracking Surveys.




